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GRAINGER TOWN: THE CHALLENGE FOR THE REGION 

SRB CHALLENGE FUND DELIVERY PLAN 

INTRODUCTORY STATEMENT 

1. This Delivery Plan has been drawn up and agreed by the members of the 
Grainger Town Partnership. The members of the Partnership have signified their 
agreement to the plan by signing at the foot of this introductory statement. 

PURPOSE OF THE STRATEGY 

2. The purpose of the Scheme described in this Plan, as initially approved by the 
Government Office for the North East in December 1996, is to stem the economic 
and physical decline of Newcastle's historic City Centre by encouraging the 
creation of jobs, improving the quality of the environment and increasing 
investment in housing and commercial development. The following vision 
statement captures the aspirations of the partners and reflects the essence of the 
Grainger Town of 2006: 

'Grainger Town will become a dynamic and competitive location in the 
heart of the City. Grainger Town will develop its role in the regional 
economy, within a high quality environment appropriate to a major 
European Regional Capital. Its reputation for excellence will be focused 
on leisure, culture and the arts and entrepreneurial activity. Grainger 
Town will become a distinctive place, a safe and attractive location to 
work, live and visit. ' 

3. The partners' vision will be realized through the implementation of the eight key 
programmes set out in the Grainger Town Regeneration Strategy: 

(i) Business Development and Enterprise 

A programme of Business and Enterprise Development will be initiated in 
Grainger Town to encourage the development of the existing company 
base, generate new entrepreneurial activity and broaden the area's 
economic base. The main funding will be SRB resources totalling £685,000. 
The aims of the programme will be to: 

• develop the contribution of the existing company base to the 
economy of Grainger Town, the City and the region, 

• focus on the development of key business sectors, 

• promote Grainger Town as a location for inward investment, 

• encoun;\ge the development of new ventures in Grainger Town and 
promote the area as a centre for entrepreneurial activity. 



A dedicated Business Development Officer will be appointed in the first year 
of the Project to undertake an audit of business activity in the area, to 
develop the programme and oversee its implementation in subsequent 
years. 

(ii) Quality of Environment 

The Regeneration Strategy aims to make significant improvements to the 
quality of the public realm and the major 'spaces between buildings' in 
Grainger Town. Such improvements present the opportunity to generate 
certainty and confidence on the part of the private sector and enhance the 
area's attractiveness as an area to work, live and visit. A detailed 
Implementation Study will be undertaken in 1997 to develop the ideas 
presented in the Regeneration Strategy and to reconcile the aspirations of 
the Partnership with the City's approved traffic management system. 
Overall, SRB investment of £4.7 m will underpin the investment schemes 
with an initial · contribution being made to the Bigg Market Enhancement 
Scheme. 

(iii) Non-Housing Property Development 

The _fundamental aim of the non-housing development programme is to 
promote economic activity and secure private investment leading to the re
use of historic buildings and the redevelopment of key sites. The 
programme will play a key role in enhancing the use of uses in Grainger 
Town and in realising its potential as an historic mixed use quarter. 
Investment to support this programme will be provided by English 
Partnerships, which has pledged over £22 m to the project. 

(iv) Housing 

The development of Grainger Town's role as a residential location is a key 
aspect of the Regeneration Strategy and SRB support for an expanded 
Living Over the Shops (LOTS) scheme will enable vacant upper floors to be 
brought back ir,to use; improve the sense of security in the City Centre and 
create additional demand for shops and services. Initial research also 
indicates interest on the part of private householders to build housing for 
owner-occupation in the area. £3.5 m of SRB funding will be provided to 
support the LOTS scheme with gap funding for other housing schemes 
being made available through English Partnerships. 

(v) Training and Access to Opportunity 

The Regeneration Strategy aims to create significant employment and 
training opportunities in Grainger Town and Tyneside TEC will play a key 
role in developing and delivering appropriate training programmes which 
might include Tyneskill Choices, Modern Apprenticeships and Training for 
Work. The TEC will also be involved in customised training initiatives 
fo~used on the development of core and vocational skills. 



It is proposed to appoint an Employment Development Officer in year two of 
the SRB scheme and it is envisaged that the Access to Opportunity 
programme will gain momentum in the medium term when employment and 
training opportunities arise from investment in Grainger Town. 

(vi) City Centre Management 

The successful functioning of mixed_ use areas like Grainger Town is critical 
for businesses, residents and visitors alike ·and the role of a City Centre 
Manager can often help to resolve conflicts whilst bringing together public 
and private sector interests and develop facilities and events which dra"Y 
people into an area. Newcastle already has a City Centre Manager (CCM) 
who, because of limited resources, concentrates his efforts on the City's 
retailing centre. The opportunity now exists to extend the work of the CCM 
into Grainger Town. Measures to create a safer City will be developed 
along with a programme to reduce fly-posting and graffiti. The benefits of 
introducing a 'City Watch' scheme to assist visitors to the area and address 
problems of litter and waste uplift will be investigated. A SRB contribution of 
£100,000 will be used to support the extension of the CCM's work into the 
core of Grainger Town. 

(vii) Arts and Cu/tu,:e 

There is a growing recognition that cultural activity is an essential part of the 
urban regeneration process, particularly where the aim is to revitalise 
historic City Centres. It is, therefore, proposed to make available £740,000 
of SRB funding to support a programme of activities designed to encourage 
the growth of 'cultural industry'. This could include investment in cultural 
venues and low cost work space, the development of an events programme 
and the encouragement of the evening economy. An audit of current 
facilities and a strategy to guide the cultural development programme will be 
undertaken in the first year of the project. 

(viii) Marketing and Promotion 

For Grainger Town to attract an increased amount of business, culture, 
leisure and retail activity, it has to be creatively and strategically marketed. 
Thus, a marketing strategy needs to be devised with a view to focusing on 
different marketing areas and needs. The Grainger Town area needs to 
establish a distinct locational identity: specific initiatives need to be 
promoted; information on the development programme needs to be 
disseminated and visitors need to be attracted to the area. The Partnership 
is currently working with the TNl led marketing initiative to develop a 
marketing strategy for Grainger Town which will be supported by a SRB 
contribution of £270,000. 

N.B. Because this is a 6 year initiative with many facets, a range of projects 
underpin a variety of strategic objectives (e.g. public realm improvements 
are designed not only to improve the environment but to encourage 
investment and economic growth). 



In addition, the lead-in time for projects mean that not all of the above 
programmes described above will be fully operational within the financial 
year 1997 /98 although all are included in the cumulative outputs set out in 
Schedule D. 

TARGET POPULATION AND GEOGRAPHICAL AREAS 

4. The Scheme has a both a geographical and sectoral focus. The Scheme area 
covers approximately 90 acres and has an estimated population of 1,200 people. 
The Scheme is targeted at residents, the 800 existing businesses in the area and 
the visitors to Grainger Town's arts, cultural and leisure attractions. 

5. The attached plan identified the Scheme area, which has been extended to 
address opportunities and problems on the fringe of the current Grainger Town 
Project area. 

6. The Scheme is also targeted at the 4, 150 young and long-term unemployed in the 
economically disadvantaged wards of Scotswood, Benwell, Elswick, West City, 
Moorside, Sandyford, Byker, Monkchester, Walker ar.d Walkergate. A key aim of 
the Scheme is to ensure that individuals in these wards have access to the 
employment, training, housing, leisure and cultural opportunities. The Grainger 
Town SRB Scheme complements the other Challenge Fund projects led or 
supported by Newcastle City Council. 

MANAGEMENT ARRANGEMENTS 

7. The Grainger Town Partnership comprises: 

Newcastle City Council 
English Partnership 
Tyneside TEC 
English Heritage 
The Newcastle initiative (TNI) 
North East Chamber of Trade & Commerce 
Northern Arts 
Northumbria Tourist Board 
Entrust 
Project North East 
North East Civic Trust 

8. It is intended that the Partnership will be incorporated as a Company limited by 
Guarantee. 

9. The members of the Partnership have agreed that Newcastle City Council will act 
as the Accountable Body and will be responsible for the receipt and use of SRB 
Challenge Fund grant and for the realisation of the Delivery Plan. 

10. The Partnership will produce the Delivery Plan and present it to the City Council 
and then G.O.N.E. for approval. Service Committee approval will be required for 
each appraisal. 



11 . The Partnership Board is constructed as follows:-

Newcastle City Council 
Private Sector Representatives 
Training & Regeneration Agencies 
And Other Partner Organisations 

6 elected members 
6 members 

6 members 

12. The Board members have been nominated and the authority for each to ,act on 
behalf of the member organisation has been confirmed. The Partnership Board 
has established its own constitution which is detailed in th'e attached Memorandum 
of Association. The Board will meet a minimum of four times a year and a quorum 
will require one third of all members, including either the Chair or Vice Chairperson. 
Each individual member of the Board will have one vote in the event of decisions 
requiring a ballot and in the event of a tied vote the Chairman will have a second · 
casting vote. The Board is responsible for policy, strategy, priorities, appraisal and 
approval of all projects, administration, monitoring and evaluation. An Executive 
Board of six members has been appointed which will meet on a monthly basis to 
consider urgent business. 

13. The Partnership will appoint a Project Manager and a small support team, who will 
have the responsibility of overseeing the implementation of the Delivery Plan, be 
responsible for project approval and monitoring, and providing the required 
quarterly returns to G.O.N.E. Additional staff to support the Project .Manager will 
be seconded from Newcastle City Council or funded by English Partnership or the 
SRB Main Programme. With respect to projects that grant aid particular initiatives 
(i.e. L.O.T.S.) it is proposed to levy a management charge to cover the cost of 
project development, appraisal and review. This fee will not exceed 5% of the 
grant total. 

14. The Partnership and the City Council are anxious to avoid unnecessary delays in 
the implementation of the project through unnecessary bureaucratic procedures. 
Each Partnership project will, therefore, have a nominated project officer who will 
liaise with the Grainger Town Partnership Team to ensure that projects are 
managed in an efficient manner, that the appropriate monitoring information is 
made available and · that any reporting to City Council Service Committees is 
streamlined and delays are, therefore minimised. Arrangements for appraisal, 
approval and monitoring of projects are shown on the attached appendix. 

15. The Delivery Plan includes non SRB public sector funding of £33.082m for the 
lifetime of the scheme. This is set out in Schedule B. The status of the non-SRB 
funding for 1997/98 is that the contribution from the City Council, TEC, English 
Partnership and English Heritage have been confirmed whilst those from Europe, 
the National Lottery and the Northern Arts are or will be the subject of bids related 
to specific projects. The Government Office will be kept informed of the progress 
of the bidding process. 



16. An inflation provision of 2% per year has been made in the delivery plan to cover 
inflation on revenue projects. Capital projects have been included in the 
programme on a cash limited basis. Individual capital projects will need to 
manage within these cash budgets. Exceptionally, the partnership may consider 
allowing costs increases on capital project to meet unavoidable inflationary 
pressures, where this can be justified and where resources are available from 
savings elsewhere in the programme. 

INVOLVEMENT OF THE COMMUNITY 

17. The Scheme and accompanying Regeneration Strategy has been developed in 
association with local community and business organisations. The Partnership is, 
however, aware of the difficulties involved in engaging communities in an area as 
diverse as Grainger Town where the resident population is so small, but is 
committed to developing the involvement of these communities and interests 
groups throughout the six year programme. It is, therefore, proposed that a 
progressively widening circle of organised consultation will take place as the 
different elements of the Grainger Town Regeneration Strategy are developed 
and that a series of meetings (or fora) will take place to consider issues, such as 
business development, training, cultural initiatives and the like. A key remit of all 
project workers involved in the Grainger Town Project will be to consult and work 
closely with those people who live, work or visit the area. The Partnership wil l 
also work closely with TNI and the private sector in order to build confidence 
amongst developers and private property interests. A property advisory group 
has met on a number of occasions to consider this issue and it is anticipated that 
such meetings will continue. A newsletter_ to inform residents, businesses and 
visitors alike, of what is happening in Grainger Town is also proposed. 

MONITORING, REVIEW AND EVALUATION 

18. The progress of the SRB Scheme and individual projects will be monitored in 
accordance with the guidance set out in SRB Challenge Fund Note No 2 and it is 
intended to use an appropriate computer package (System K or similar) to meet 
the specific information needs of the Grainger Town Project. The Executive 
Team will include a Fund Manager who will be responsible for managing the 
performance of various projects once they have been approved by the 
Partnership, and for the preparation of the monitoring returns required by GO-NE. 

19. In identifying the key Indicators of Performance, the Partnership has selected key 
events from within each of the project's strategic themes and will use these to 
monitor progress towards the achievement of the Partnership's strategic 
objectives. 

20. Periodic performance reviews will be carried out by the Partnership and it will 
participate in any reviews and evaluations which may be carried out by GO-NE. 



PUBLICITY 

21. Publicity measures will be carried out to raise awareness of benefits and 
opportunities arising from specific projects within the scheme. Key milestones will 
be identified and will form the basis of a planned annual publicity programme 
which will be regularly reviewed . Publicity will be Grainger Town wide but will be 
targeted in particular at those areas and groups most directly concerned . 

22. Publicity will acknowledge Government support through the SRB Challenge Fund 
wherever practicable. 

EXIT STRATEGY 

23. The Partnership is committed to securing an effective forward strategy for the 
scheme in order to build a sustainable and long lasting regeneration programme. 
In developing the scheme, individual projects will be expected to show how they 
will develop and implement their own exit strategies. The Partnership is not 
prepared to support projects unless there is adequate provision for ongoing 
management and maintenance built into the project. 

24. It is envisaged that the Partnership will cpntinue in operation beyond the life of the 
current SRB funding and a working group to begin to develop a continuation 
strategy will be established in the second year of the SRB ·programme, i.e. 
1998/99. 

ATTACHMENTS 

25. ln support of the Delivery Plan statement the following schedules and documents 
are attached: 

Schedule A - Strategic Objectives 
Schedule B - Funding Profile 
Schedule C - Milestones 
Schedule D - Quantifiable Outputs 
Schedule E - Key Indicators of Performances (K.l.s) 

A plan showing the boundary of Grainger Town. 

Flowchart showing arrangements for appraisal, approval and monitoring of 
projects. 

The Grainger Town Partnership Limited 
Memorandum of Association. 

gtownsrb 
(gtown) 

Articles and Association and 
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STRATEGIC OBJECTIVES, BASELINES AND OUTCOMES SCHEDULE A 
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SO1 : Enhance the employment prospects, 4,150 youth/long-term unemployed in 112% of target group in placed in employment or training in Grainger 
education and skills of local people, economically disadvaRtaged wards of Scotswood, Town through customised training programme. 
particularly the young and those at a Benwell, Elswick, West City, Moorside, Sandyford, 
disadvantage, and promote equality of Byker, Monkchester, Walker and Walkergate. 
opportunity. 

SO2: Encourage sustainable economic 
growth and wealth creation by improving 
the competitiveness of the local economy, 
including support for new and existing 
businesses 

SO3: Protect and improve the 
environment and infrastructure and 
promote good design and landscaping in 
line with the Secretary of State for the 
Environment's Quality Initiative. 

Limited links between employers. 
providers and the unemployed. 

training I Establish Grainger Town Employment Development Officer to 
create links 

Low construction skills base. 

950 businesses in Grainger Town (Newcastle 
Business Directory 1996), employing 10,065 
people. 

57% of businesses in retail sector. 

312 businesses with less than 5 employees. 

North East continues to have lower rate of new 
firm formation than UK average. 

Grainger Town has not been a focus for business 
development activity to date. 

1 million sq. ft of vacant floorspace 

25% of construction jobs over lifetime of bid to be targeted at 
youth/long-term unemployed. Develop special ist constr:uction skills 
linked to major programme of public realm improvements. 
Existing employment safeguarded. 2,000 new jobs created through 
business development, relocation and new firm formation. 

Diversify company base through support for 200 business start-ups 
in Grainger Town. 

Create Grainger Town Business Development Officer to signpost 
existing programmes and target new support initiatives. Advise 300 
businesses. 
Creation of 272 new flats through LOTS scheme. Refu rbishment of 
150,000 sq.ft for office/workspace and 120,000 sq ft for residential 
accommodation. 

80 (35%) of listed buildings deemed to be 'at risk' 120% of listed buildings deemed to be 'at risk' . 35 listed buildings 
and further 36% 'vulnerable'. restored or refurbished. 

Poor public realm which detracts from townscape 
quality. 

Widespread pedestrian/vehicular conflict. 

Existing provIsIon of 1,340 parking spaces in 
Grainger Town. Potential loss of 340 parking 
spaces within the area and a further 1,250 on the 
periphery of Grainger Town. 

Major programme of 16 public realm improvement projects 
targeting key streets and spaces (5.4 hectares of public space 
improved). 

Key elements of traffic management proposals set out in Unitary 
Development Plan implemented, linked to public realm 
improvements. 

Increase secure multi-storey car parking provision by around 800 
spaces. 
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SO4: Improve housing and housing I Existing population of 1,200 residents. I Double residential population. 
conditions for local people through 
physical improvement, better I Tenure breakdown: 55.5% owner-occupied,; 37.5% I Develop 250 units for owner-occupation .. 
maintenance, improved management and private rented; 7% social rented (1991 Census) 
greater choice and diversity 

Demand for LOTS support outstripping existing I Extend and enhance LOTS scheme to bring forward 272 units. 
public sector resources. 

Limited role/voice for Grainger Town residents in I New residents association with a place on the community forum. 
future of the area. 

SO5: Promote initiatives of benefit to l Strong Chinese community in Grainger Town but I Establish business development initiative targeting Chinese 
ethnic minorities diversification of company base is limited. Key community resulting in 5 new starts, 30 businesses advised, 50 

element of Chinese business development individuals counselled. 

SO6: Tackle 
community safety 

Exit Strategy 

crime and improve 

initiative will be audit of existing company base, to 
be completed by end q3. 

Existing community organisations with potential for I Establish community forum with clear Chinese representation. 
wider role in the regeneration process. 

Approximately 90 ethnic minority young/long-term 
unemployed within target g_ro_up. _ __ _ _ 
Extensive network of CCTV cameras covering 
Grainger Town and City Centre with a significant 
impact on crime. Need to promote as part of wider 
regeneration package. 

344 reported vehicle thefts in 1996. Dependency 
on less secure surface car parking within and on 
the edge of Grainger Town. 
A draft exit strategy paper will be presented to the 
Partnership Board for its consideration during the 
second year of operation 

Create employment/training opportunities for 15 ethnic minority 
young/long-term unemployed within target group. 
Target City Centre Management Initiative on Grainger Town. 
Create City Watch initiative to enhance sense of security, reduce 
fear of crime and act as key information resource for city centre 
visitors. 

Increase secure multi-storey car parking provision by around 800 
spaces. 

Outline proposals will include: 

• the integration of business support measures with those 
operated by the City Council to ensure ongoing advice and 
support is available for Grainger Town businesses 

• ensuring ongoing support from English Partnerships for 
residential and commercial development projects in Grainger 
Town 

• ongoing marketing and events support for Grainger Town from 
TNI and Northern Arts 



FUNDING PROFILE 1997/98 SCHEDULEB 

Breakdown of Expenditure £000 £000 £000 £000 £000 £000 

1st Period Apr- 2nd Period 3rd Period Oct- 4th Period Jan- Total Year1 Total Lifetime 
June July-Sept Dec Mar of Scheme 

SRB Challenge Fund Contribution 

Capital 0 55 70 160 285 8,663 
Revenue 

0 21 68 76 165 2,343 
Sub-Total SRB Challenge Fund 0 76 138 236 450 11,006 

Contributions towards Administration and Management Costs 0 10 30 42 82 551 
SRB Challenge Fund (included in figures above) 

other contributions (included in figures below) 19 77 101 119 316 1,928 

Funding (cash or in kind*}from Private Sector and Non-Public Sector 

Private sector developers 

Housing Associations 1,503 2,570 4,073 71,705 

Project North East 
47 166 213 3,200 

5 10 15 45 

Sub-Total Private Leverage 1,555 2,746 4,301 74,950 

Funding from other Public Sector Contributors 

Newcastle City Council 29 52 92 207 380 2,930 

Tyneside TEC 12 12 16 40 448 
.. 

European Funding Objective 2 
19 25 44 2,392 

National Lottery 
3200 

English Heritage 0 30 112 113 255 1,889 

Northern Arts 60 

English Partnerships 

180 450 462 879 1,971 22,572 

Sub-Total Other Public Sector 209 544 697 1,240 2,690 33,491 

Grand Total 209 620 2,390 4,222 7,441 119,447 



1: Business 
Development @ 

SO2, SO5 

2: Customised 
Training 

SO1, SO5 

3: Living Over The 
Shop 

SO4 

4: Old Post Office 

SO2, SO3 

Further consultation with 
training providers, 
Grainger Town 
businesses and the 
Employment Service. 

Confirmation of yr 1 
programme 

Full SRB grant 
applications received for 
all projects by end q1 . 

Grant application 
approved by English 
Partnerships by end q 1. 

MILESTONES 1997/98 

Grainger Town Business 
Development Officer in 
post by end q2 (1Ai). 

Establish consultative 
forum July 1997. 

Audit of company base 
complete by August 
1997. 

Project North East 
commence youth 
enterprise support 
programme by end q2. 

Project established and 
managed by Tyneside 
TEC 'placements' team 
by July 1997. 

20 placements with · 
Grainger Town 
employers by end q2 
10). 

Establish residents forum 
by end q2. 

First appraisals 
completed and projects 
approved by July 1997. 

First projects on site by 
end q2. 

Start on-site end q2. 

Commence awareness 
programme targeting 
companies in key sectors by 
October 1997. 

Commence networking with 
Chinese businesses by end 
q3. 

Commence pilot Welcome 
Host project by end q3. 

20 placements with 
Grainger Town employers 
by end q3 (10). 

4 appraisals completed and 
projects approved. 

All projects on site. 

40 businesses advised by 
GTBDO (20). 

50 businesses supported through 
Welcome Host initiative (20). 

Review year 1 performance 

20 placements with Grainger 
Town employers by end q4 (1 D). 

Interviews for Grainger Town 
Employment Development Officer 
in February 1998. 

Review year 1 performance. 

Confirm draft programme for 
1998/99. 

All projects wholly funded in year 
1 completed. 

3 private sector dwellings 
completed (3Ai). 

2 housing association dwellings 
completed (3Aii). 

Review vear 1 performance. 

SCHEDULEC 

Investment Fund and Rate 
Relief Grants programmed 
from 1998/99 onwards. 

GT EDO in post by April 
1998 (1Ai). 

Project completed in 
1998/99. 
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5: Commercial 

Development 

SO2, SO3 

6: Cultural 
Development 
Programme 

SO2, SO6 

7: Public Realm 

SO3 

8: Marketing and 
Promotion 

9: Management 
and Administration ... 
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Commence preparation of 
commercial development 
strategy and programme. 

Full applications for grant 
received by English 
Partnerships for all 
potential projects by end 
g1. 
Commence cultural audit. 

Complete planning for 
Grainger bicentennial 
events. 

Establish consultative 
forum. 

First meeting of 
Partnership Board April 
1997. 

· SijPT:EMB.ER 

Establish property forum 
by July 1997. 

Complete strategy by 
August 1997. 

All appraisals completed 
and projects approved by 
end q2. 
Commence cultural 
audit/and strategy by 
July 1997. 

Establish consultative 
forum. 

Run series of events 
linked to Grainger 
bicentennial. 
Implement final phase of 
Bigg Market 
environmental 
improvements (6A). 

Commence public realm 
strategy/implementation 
programme. 

Establish consultative 
forum. 
Complete marketing and 
promotion strategy by 
end Q2. 

Project Director in post 
end q2. 

Appraisal/monitoring 
systems in place end q2. 

Complete formation of 
company limited by 
guarantee end q2. 

:t1~1i1~¢cT08£R-.. 

Consider formation of joint 
venture company for site 
acquisition and 
development. 

Complete cu ltural audit and 
strategy by end q3 . 

~ 

Complete 
strategy/programme by 
October 1997. 

Commence detailed design 
for 98/99 projects by 
October 1997. 

Commence design of key 
elements of marketing 
programme (business 
support; LOTS and tourism) 
by October 1997. 
Move into Grainger Town 
Project Office by start q3. 

Complete administrative 
appointments by end q3 

Thi rd meeting of 
Partnership Board. 

Complete establishment of 
consultative fora by end q3. 

i4Rt~r)94:,JANOAAY.~•.fv1:ARCBdLotoor:r.,,IJ$tQtl~ 

7,500 sq.m new business and 
commercial floorspace 
constructed by end q4 (2Bi). 

1,500 sq.m of 
commercial/business floorspace 
improved by end q4 (2Bii). 

Interviews for Cultural 
Development Officer by February 
1998. 

Complete detail design for 98/99 
projects by end q4. 

Complete design of marketing 
programme by end q4. 

Fourth meeting of Partnership 
Board. 

Commission external review of 
year 1 operation. 

Prepare Delivery Plan/agree key 
indicators for 1998/99. 

~ 
Total English Partnerships 
spend of £22.156 million 
over six years. 

Cultural Development 
Officer appointed in April 
1998 (1Ai). 

Total public realm 
programme of £9.1 million 
over six years. 



:iflf!i~:e·& 
JS.ti~~; 
'-Objecti\i~ 

t·t~:~etl«t::AP~H,.--- JVNg:l::iiir~ti~UtY« it:aflld~O¢TQ$tl-~ l 4lM¾i:IQd.~ -J.ANPAA'f ..,·MARC.H =:fi',Ot~r '~U~tQ'ii~ 

9: Management I I Second meeting of 
and Administration Partnership Board. 
** (continued) 

1 O: Contingency I The Partnership is developing a range of contingency projects which will be brought forward if any of the above projects slip. 
Plan 



QUANTIFIABLE OUTPUTS SCHEDULED 

created I I 30 
160 60 

50 75 75 
168 180 

1C Number of people trained obtaining qualifications 6 6 7 20 165 

1D Numbers of residents of target areas accessing employment through 20 
training, advice or specifically targeted assistance 

20 20 60 500 (10) 

1E Number of training weeks 60 60 60 180 7,600 (152) 

1F (i) Number of trained people obtaining jobs 20 20 20 60 500 
(ii) Number of those who were previously unemployed 20 20 20 60 500 

1G (i) Number of unemployed people entering self employment 1 2 2 5 25 
(ii) Number of those who were formerly unemployed 1 1 5 

2A Number of new business start ups 1 4 10 10 25 200 (5) 

28 (i) Area of new business/commercial floorspace 7,500 7,500 59,000 
(ii) Area of improved business/commercial floorspace 1,500 1,500 15,000 

2C Survival rate of new business: (i) number of new businesses 5 10 10 25 200 
(ii) number surviving for 52 weeks 170 
(iii)number surviving for 78 weeks 130 

2D Numbers of businesses advised 10 15 15 40 300 (30) 

3A (i) Number of private sector dwellings completed 3 386 
(v) Number of housing association dwellings completed 2 136 

5A Beneficiaries of community safety initiatives 
(i) Total number of persons 1,200 1,200 1,200 1,200 2,400 
(ii ) Of which aged 60+ 100 100 100 100 200 
(iii) Of whom are women 600 600 600 600 1,200 

SC Number of community safety initiatives 1 1 

6A Hectares of land improved/reclaimed for open space 0.8 0.8 5.1 

6C Number of buildings improved and brought back into use 4 4 8 70 

6D (ii) Km roads improved 0.25 0.25 0.5 7.4 



QUANTIFIABLE OUTPUTS SCHEDULED 

9A SRB/Other Public/Private Sector Funding 

(i) Total SRB first bidding round spend (£k) 

1209 
1 76 1138 1236 1450 111 ,006 

(ii) Tc,tal Other Public Spend (£k) 544 697 1,240 2,690 33,491 
(iii) T,Jtal Private Sector leverage (£k) 1,555 2,746 4,301 74,950 

---= = 
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KEY INDICATORS OF PERFORMANCE 1997/98 ) ) , U) &/ ~( c,7 

First appraisals completed and 
projects approved. 

All appraisals completed and 
projects approved by end q2. 

Commence cultural aud it and 
strategy by July 1997. 

0.8 hectares of public open space 
improved 

Cumulative total of £76k by end q2. 

Cumulative total of £7531< by end q2. 

Confirmation that management, 
appraisal, monitoring and financial 
systems meet the standards set out 
in the funding agreement and the 
'systems template' referred to in the 
Delivery Plan Keynote (para 10). 

Complete formation of company 
limited by Quarantee end Q2. 
2 Partnership Board meetings held 
by end q2. 

Grainger Town Business 
Development Officer in post by 
end Q3. 
40 placements with Grainger 
Town employers by end q3. 

4 appraisals completed and all 
projects on site by end q3. 

All projects on site by end q3. 

Complete cultural audit and 
strategy by end q3. 

Cumulative total of £214k by end 
3. 

Cumulative total of £1 ,450k by 
end Q2. 

Establish all consultative fora by 
end q3. 

150 jobs created by end q4. 

60 placements with Grainger Town 
employers by end q4. 

7,500 sq.m new busi~ess and 
commercial floorspace constructed by 
end q4. 

1,500 sq.m of commercial/business 
floorspace improved by end q4. 
Interviews for Cultural Development 
Officer. 

Complete design for 98/99 projects by 
end q4. 

Cumulative total of £450k by end q4. 

Cumulative total of £2,690k by end 
4. 

Cumulative total of£4,301k end q4 . 

Internal review of year 1 operation. 

Prepare Delivery Plan/agree key 
indicators for 1998/99. 

3 Partnership Board meetings held / 4 Partnership Board meetings held by 
by end Q3. end Q4. :., 
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Direct dial: 0171. 973 ; 383 8 

CiYJC Centre· :· 1 
: , I. 

N~w,cast11 Upo~ Tyne 
N'E99 2BN I July 1997 

' Dear srr ; 

SRB DELIVERY PLA.1'1 

Further to our recent telephone conversation with Carol Brown of your department, I 
confmn pur approval of the SRB delivery plan which was circulated at the last Grainger 
Town Board Meeting. . 

• I 

Y otirs sfucerely 
; . I 

Jobn E4wards 
: North Team 
Oonservation Depamneo.t 

23 S1Wl LE ROW, LONDON, W'lX !AB 

1,!•;,l<n,u 017/ -173 3000 T'~x 0171 - 9 7 3 JOO / 
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' 1· -
1 GRAINGERTOWN PARTNERSHIP : PROJECT APPRAISAL AND APPROVAL PROCESS 

A 

.... 

Delivery Plan lists 

Projects 

Interviewees: 

Project of!icers 

Partners 

further Information 

Required 

A 

I Reiterate 1-,,:: 

l f not approved 

terminate 

DOE/Housing Corp 

Approval for non 

delegated project 

Enter financial , .... 

control system 

Grainger Town Draft Delivery Plan 

y_ 
GONE approves delivery plan 

Project development by project officer 

...,_ I Pre - Appraisal Meeting I 
T 

Graingertown Assistant Director 

arranges appraisal meeting 

T 
I Appraisal Interview ~ 

T 
Gra:nger Town Assistant Director 

completes appraisal form 

T 
Report to GT Partnership prepared 

by Assistant Director with recommendation 

Applicant advocates 

new project 

Interview Panel : --s;:; 

GT Assistant Director 

LA Accountant 

LA Contact Officer 

Others _.-,I_ 

Quality check by GT Director 

who may seek specialist advice 

T 
-"-~ GRAINGERTOWN PARTNERSHIP 1.... !Lead LA officer seeks LA approval 

(service/ finance committee) 

GONE approval if required must 

be sought by GT Director 

..... 

T 
ff approved, GT Assistant Director issues: 

appraisal form 

grant conditions 

specific conditions 

Project Officer (and/or 

Chairperson) LA Contact 

officer sign appraisal form ... 
GT Director signs appraisal form issues: 

Approval letter 

Payment conditions 

T 
Project commences 

..... Copies to 

LA Accountant 

LA contact officer 

Project officer 

Chairperson (VSO) 

__ ...,_ Enter Monitoring and 

Evaluation System 



GRAINGER TOWN PARTNERSHIP: INTERNAL PROJECT 
MONITORING SYSTEM 

GT Assistant Director gives 

Board reports & appraisals 

for inputting to system k 

to Da ta Input Officer 

.. ..... , 

The data is input to 

central database 

Quarterly monitoring 

forms per project are 
produced from database 

__y 
QMR forms arc issued 

1 ..... 

b~ GT Assistant Di:ector 
1
..,.. 

Ill advance to proJcct 

officers -
T 

Completed fo rms returned ~.A 
fo r quality control review 

by GT project manager 

T 
Data input to database l 

y 

---

GT Ass istant Di rector gives 

data on complimentary 

projects from de livery plan 

fo r inputting ___ ..,. 

Interviews of selected projects 

by GT Assistan t Director 

Purpose: 

I .review and veri fication 

2. assistance to project 

Outputs from database for core & key outputs and 

keyindicators of performance (KIPS): 
proj ects 

Write quarterly 

report on achievement 

and objectives 

T 

.... -

jGraingcrtown Partnership}II 

strategic objective 

delivery plan 

GT Director reviews 

performance over quarter 

Action taken to address 

problems/opportunities 

identified to achieve aims 

and objectives and KIPs 
of Partnership 

~Database Printouts , ..... 

Report prepared/ submitted for 
GONE on KIPs 

GONE 

.. 



GRAINGER TOWN PARTNERSHIP : FINANCIAL CONTROL SYSTEM ' 

A 

Projec ts 

Grant Offer and any 

Conditions are agreed 

by projects 

T 
Projects Stan 

.Y.: 
Interim Payment 

Claims arc submiued 

• 

T 
_l'roJect Ends 

,.. 
Fmal payment claims 

arc suhmilled 

~ 

..... 

Partnership / Management T eam 

.T 
Appropriate Project Approvals 

Given to the GT Director 

Claims Clieckecf and 
Certified by Departmental 

..... Contact Officer 

~ 

y 
C ity Treasurer makes 

payment 

Reports and claims reviewed 

by GT Director 

T 
Monthly reports-to GT Partnership 

FA\US = Financial and Managcn11.:nl Jnforma11on Sy5 tcm 

LA Accountant ~ Local Authority staff responsible to the City Treasurer 

thrnugh a Principal Accountant and the Head of Technical Finance 

.... 

.... 

~ 

Accountable Body 

LA Accountant Creates 

expendi ture code and budget 

in FAMlS and issues code to 

Departmental contact officer 

Payments are recorded rn 

FAMIS 

T 
LA Accountant uses data 

from FAMlS to make 

Management reports and 

Grant Claims 

Quarterly report to Council 

Comm ittees 

Quarterly Grant Claims 

Signed by City Treasurer 

F inal Claun Audited by 

External Aud itors 

SRB Grant paid to Local 

Authority by GO-NE 

Government O ffice 

y_ 
..... Quarterly Grant Claim 

subm itted to GO-NE 

Ji.1r payment 




