
Responding to the economic downturn

The Housing Market   
Renewal Pathfinders  
take action



HMR Pathfi nders were set up to restore 
vitality and viability to neighbourhoods 
suffering from acute deprivation, and 
they have made signifi cant progress 
building hundreds of high quality new 
homes, refurbishing thousands more 
and providing thousands of jobs and 
training opportunities for people in these 
vulnerable areas.

We are continuing to make progress despite 
the economic downturn and are committed to 
maintaining momentum so that these areas can 
become self sustaining in the medium to long 
term.

To this end we are proactively responding to 
tackle the risks identified in Professor Michael 
Parkinson’s report “The Credit Crunch and 
Regeneration Impact and Implications” (1) in 
relation to the economic downturn:

• Falling sales and prices at the lower end of 
the market.

• Difficulties for buyers accessing mortgages, 
especially first time buyers and smaller buy 
to let landlords.

• Increased numbers of re-possessions.

• Slow down in development and falling new 
build/land values.

• Fewer mortgage products, mortgage 
approvals, potential purchasers and house 
sale transactions.

• Slowing down of open market homes 
resulting in a slowdown of the delivery 
of affordable housing through planning 
obligations.

Responding to the 
challenges
Depending on their local circumstances, 
Pathfinder programmes have deployed a mix 
of the following to get new homes built and to 
prepare for the upturn:

• Acquiring land for large future programmes 
at reasonable prices.

• Remediating land, improving the 
infrastructure and carrying out 
environmental improvements to add value 
to sites in the public sector and ‘de-risking’ 
for future private development.

• Gap funding to schemes regarded as 
essential to maintain momentum and 
economic activity.

• Developing longer term agreements with 
the private sector to deliver key priorities 
especially where these are supported by 
public money through NAHP and Growth 
Points.

• Getting increased value for money by 
re-negotiating contracts with developers.

• Taking less up front value from regeneration 
developments – exploring taking lower 
initial values but with a greater share of 
future profits.

• Developing new financial products for first 
time buyers etc.

• Re-phasing developments

• Revisiting master plans and designing 
out apartment blocks in favour of family 
housing.

• Selling properties to RSLs, whilst keeping an 
eye on long-term ambitions for more mixed 
income and tenure communities.
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• Developing other tenure options to deal 
with unsold stock such as intermediate rent, 
rent to purchase, assured short-holds etc.

• Sharing development risks; and mortgage 
relief and deposit schemes.

• Escalating acquisition and demolition 
programmes.

• Escalating retail and leisure developments 
in advance of some of the residential 
developments.

• Investing more funding in neighbourhood 
management projects particularly target 
hardening, clean up, void security.

• Developing joint asset based delivery 
vehicles.

The above are at different stages and solutions 
are still being worked through. 

The specific examples that are listed below are 
described under five themed headings:

1) Place making

2) Financial products - 
boosting demand

3) Delivery models 

4) Research and intelligence (including 
modelling future markets)

5) Economic growth, employment 
and training

1. Place making
Place making has formed part of the 
Pathfinders’ approach since their inception. 
We understand the roles of our different 
places, as well as the challenges they face and 
opportunities they provide. 

Improving reputation and image is crucial, 
especially in the current climate if we are to 
continue to attract private investment and 
make rapid progress on sites when the market 
picks up. 

Most Pathfinders are accelerating facelift 
refurbishments and public realm work to 
major routes/hubs and also site acquisition, 
remediation and demolition. 

Some of the activities being undertaken include 
the following:

Urban Living is developing a Sense of Place 
project focusing on two major arterial routes 
into Birmingham City. With a £1.2m budget 
to 2011 for masterplanning, design and place 
making the focus will be on ensuring key 
neighbourhoods become more attractive places 
in which to live and work.

The Pathfinder also has £1.2 million allocated 
to 2011 to roll out an extensive community 
cohesion programme to ensure it contributes to 
creating places where people want to live. The 
arts are being used extensively to explore issues 
around place making; promote activities taking 
place in key intervention areas and dovetail 
with masterplanning and other engagement 
activities. Examples include Beyond Bricks , 
a £100,000 arts programme co-funded by 
Arts Council England, which has seen six arts 
projects being delivered in Lozells, and ‘One 
Square Mile’, a Visiting Arts scheme based in 
the Windmill Eye area of Smethwick where a 
masterplan is about to start.
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Elevate is implementing a joint private/public 
sector multi-media marketing campaign in 
relation to new-build properties. It, along with 
Oldham Rochdale Partners in Action and 
Manchester & Salford Pathfi nder, is also 
placing more emphasis on the assembly of 
strategic sites to ensure their early readiness for 
when the upturn arrives and implementing 
creative interim uses of such sites so they are of 
value to the community. Oldham Rochdale is 
embarking on an arts and culture strategy with 
the Arts Council NW which will see arts projects 
developed focusing on key strands of work of 
importance to the Pathfinder, one of which is 
‘sense of place’. Projects will include, for 
example, temporary installations to improve the 
sense of place and scale of aspiration within 
neighbourhoods 

RENEW North Staffordshire’s new Canal 
Quarter, a 5 hectare scheme just south of 
Hanley City Centre, will demonstrate how high 
quality domestic dwellings can coexist and 
integrate with a mix of other uses to create an 
ambitious, exemplar development. As a 
southerly outlying area of Hanley, the aim is to 
create a place where people can live with local 
facilities and within walking distance of the 
City Centre. 

The Canal Quarter aims to provide an 
appropriate re-interpretation of nearby 
historical development with a network of 
inter-connected public spaces helping to create 
an identity recognizable to Stoke-on-Trent. 
The development is structured around a ‘green 
spine’ that connects the City Centre with the 
Caldon Canal whilst providing a direct visual 
relationship to the Staffordshire Moorland. 
This is the fundamental driver to the 
neighbourhood’s identity. All other streets, 
squares and gardens relate back to this primary 
space and connect the neighbourhood to the 
wider urban context. 

Hull Gateway is focusing on place-making 
activities in each of its intervention areas but 
it’s also looking to bring forward to an even 
greater extent the other public funding streams 
such as new schools programme through Hull’s 
Building Schools for the Future and primary 
capital programme, LIFT projects for new health 
facilities and social and economic projects to 
support the physical change. 

2. Financial 
approaches to 
boosting demand
A key element of the Pathfinders’ approach to 
supporting residents affected by our 
regeneration plans has always been to offer 
financial as well as practical support.

In the current economic climate this has of 
course become even more relevant and many 
Pathfinders have introduced new financial 
products and approaches to further help 
residents.

Hull Gateway is marketing an equity mortgage 
product that is jointly funded by Gateway and 
Places for People to enable residents displaced 
through clearance to access new homes. The 
marketing teams of the RSL, private developer 
and Gateway are aligned to provide relocation 
advice and maximise take up of new homes. 

On new build, they have re-negotiated two 
deals with developers to bring forward smaller 
first phases including more affordable homes in 
the early stages, but still retaining an element of 
sales to test the market and to maintain their 
aspiration to create mixed income 
communities. 

New Build, Rotherham New Build, Rotherham New Build, Rotherham 
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The first of these will offer new homes in this 
area for the first time in 20 years on which 
Gateway has agreed to provide limited HMR gap 
funding. Developer partners remain committed 
to long-term partnerships with Gateway to 
deliver the strategy and are prepared to work to 
adapt and flex the product to achieve delivery.

As part of its commitment to regenerating a 
former coal board estate of predominantly 
low value private rented properties into a 
sustainable mixed community, RENEW, North 
Staffordshire, has provided financial support 
to a joint venture between a private sector 
developer and an RSL partner. It has worked 
with the developer and RSL to amend the 
housing mix to ensure it is attractive to a wider 
market. This has included switching a number 
of homes from family houses to the popular 
2 bed room bungalows but also extending the 
offer of shared ownership, which has proved 
popular in this location, to a number of family 
homes. This has been achieved by developing 
a bespoke service where all “sales” on a site are 
delivered via a single access point – i.e. where 
the developer and the RSL jointly support a 
sales advisor who can sell the whole range of 
products on a development. The sales advisor is 
also familiar with what mortgages are available 
to match specific products and can signpost the 
prospective purchaser accordingly.

As a consequence the purchaser can have 
a product that best suits their needs and 
a property that matches their needs and 
aspirations.

Bridging NewcastleGateshead is 
establishing a Practical, Affordable Housing 
Solutions portfolio.  A model has been 
developed as part of the work which considers 
the initial cost and long-term payback to 
BNG/Councils as well as the affordability for 
purchasers of three intermediate housing 
products: cash deposit (purchaser provides 
5% deposit complemented by 5% from the 

developer and 10% BNG/LA); shared equity 
(where HCA HomeBuy Direct no longer 
available); Rent to Purchase.

Urban Living is increasing the options 
available to residents of the Pathfinder area 
to assist intermediate owner occupation and 
is working with the HCA and local authorities 
to determine the extent of funding to be 
made available via Homebuy, Do-it-yourself 
shared ownership, Rent to Buy schemes and 
self-build schemes. In addition Kick Start 
interest free loans are being made available 
to eligible owner occupiers to enable them 
to make improvements to their own homes 
and fuel poverty is being addressed through 
its interventions, notably through the creation 
of Birmingham’s first eco-village in the 
Summerfield area.

Elevate is also working to reconfigure 
sites to bring forward smaller first phases 
of more affordable homes using social rent, 
intermediate rent and rent to buy tools through 
NAHP as well as outright sale and taking out 
apartment blocks. This approach reduces the 
risk for developers and provides much needed 
cash flow but still allows market testing in 
communities where demand is perceived to be 
strong despite current market difficulties. 

Elevate will support local authorities where 
developers apply for gap funding and it funds 
an equity share loan product, called a Purchase 
Assistance Loan (PAL), for residents affected by 
clearance. There is a proposal to extend the use 
of this product to provide deposit assistance.  

Transform South Yorkshire has been 
meeting with local authority partners, 
developers and HCA colleagues in the Region 
and HCA has used some resources to increase 
grant rates in respect of certain housing 
association new build development and to allow 
some purchase of new build private units by 
associations for social rent.
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Transform has also been developing new 
investment proposals for the HCA that could 
absorb additional investment this financial year 
and in 2009-11.  

Typically these plans seek to accelerate 
growth and renewal plans; bringing forward 
site acquisitions, demolitions and reclamation 
works.  They are also investing more of their 
resources earlier than planned in order to keep 
key sites/developments going. All local authority 
partners are also providing assistance to 
homeowners through mortgage rescue 
schemes etc.

On the Wirral, New Heartlands has a 
development of 283 homes to be built over 
three phases, which was seriously compromised 
by current economic circumstances. In order 
to get the development moving a number 
of mitigating actions have taken place. The 
Pathfinder has gap funded the first phase of 
114 homes (45 for rent, 15 Home Buy and 54 
outright sale). Growth Point funding has been 
allocated to provide an intermediate shared 
equity product for the 54 homes on the open 
market of between 25-30%. Forty people were 
waiting to move into these new properties living 
in designated clearance areas and when they 
have been successfully relocated the remaining 
site will be available for the building out of 
phases 2 and 3. 

The first houses will be ready this summer 
and phase one will be completed by summer 
2010. The sale of homes in the later phases will 
provide a positive land value that will repay the 
gap funding and leave the council with a capital 
receipt of £100k. This could have generated 
more receipt but it was felt that it was 
important to produce a quality development 
with homes meeting Sustainable Code 3, solar 
panels providing 10% renewable energy across 
the whole development, enhanced public realm, 
homes zones and bespoke architectural design.

NewHeartlands also provides Equity Relocation 
Property Appreciation Loans to owner-
occupiers who have to move home due to 
housing clearance action. and is working on a 
scheme for the council to support first time 
buyers, focusing on those wishing to buy in the 
Pathfinder area. It is also showing mortgage 
lenders around the Pathfinder area with a view 
to gaining their support and confidence to free 
up lending to HMR residents. The council has 
submitted a detailed bid to the HCA to allow it 
to utilise its ‘Affordable Housing Programme’ 
fund to test the market with a pilot scheme  for 
an ‘Equity Loans for Purchase’ scheme, which 
would help buyers with a deposit of up to 25% 
of the property price.

NewHeartlands Sefton is in discussions to pilot 
a rent to buy scheme in an unsold new HMR 
development.

Oldham Rochdale Partners in Action has 
a financial package of help for residents in its 
clearance areas. It provides up to £35,000 to 
help people bridge the gap between the value 
of their current home and the new property 
they want to purchase. There are no monthly 
payments and residents only pay it back on the 
sale of their property. The package also covers 
survey, legal and moving costs and provides 
free, independent financial advice. 

The Pathfinder and its partner Boroughs are 
currently exploring offering Council mortgages, 
either outright or underwriting the risk for 
another main lender; part exchange for people 
who wish to buy in an HMR development – 
providing an end use for the acquired property 
can be identified.  This could be purchase by an 
RSL to rent out or purchase by the LA to use in a 
home swapping move with a person affected by 
clearance. They are also looking at working with 
an RSL partner to underwrite risk for developers:  



The aim is still for mixed income communities 
so the Pathfinder does not support the 
immediate conversion of homes for sale to 
homes for social rent or the development of 
estates that are exclusively built for social rent.  
Instead they support the local authority and the 
RSLs in adapting lettings policies, nominations 
and marketing – to make a wider group aware 
that they might be able to rent social housing.

Manchester and Salford has established 
Action Teams with the two City Councils to 
work with developers/RSL partners to draw up 
proposals for bespoke packages of support to 
sustain momentum on key developments during 
the market downturn. Drawing on the expertise 
of MSP private sector board members they are 
establishing a Credit Crunch Experts Reference 
Group to help develop and soft market test 
these proposals.

These proposals essentially focus on using 
existing tools and grant regimes to develop 
cocktails of assistance in a flexible manner - e.g. 
re-assign or enhance Social Housing Grant, FTBi 
resources, Home Buy Direct products etc. - to 
increase options for the sale of properties and 
deliver cash flow to developers on site, while 
maintaining the tenure balance required to 
deliver their long term objectives. This could 
include using additional HMR (if made available 
by the HCA) to bolster FTBi packages etc. 
MSP hope to conclude negotiations with the 
HCA regionally on such a package for the New 
Broughton scheme in Central Salford in the next 
week or so.

MSP is working with developer partners to 
review the merits/de-merits of packages of 
assistance currently available, with a view to 
lobbying HCA for additional flexibility where 
required (e.g. something that can flexibly 
operate between Home Buy Direct and the 
previous FTBi scheme).

Additionally they are working with the two 
City Councils, AGMA partners and the financial 
sector to explore the use of Council backed 
mortgages as a means of unlocking access to 
finance for local residents who have the ability 
to enter into and sustain owner occupancy.

Discussions are taking place with MCC, the HCA, 
an RSL partner and Barclays Bank, exploring a 
Joint Venture approach to the purchase of a 
portfolio of stock in apartment developments 
on the fringe of the City Centre that are in 
distress as a result of the collapse of the buy to 
let market.

They are exploring potential models that can 
take forward plans through an adjusted LABV 
style approach (there is obviously little market 
appetite for the original LABV envisaged at the 
current time).

3. Delivery models
Delivery models, whereby the public sector 
shares the risk and reward with developers and 
private investors are in the process of being 
established in many Pathfinder areas.

Oldham Rochdale are establishing a Strategic 
Public Partnership with HCA and NWDA that will 
oversee the development and implementation 
of the comprehensive Local Investment Plan for 
their areas.  Through the Partnership, the local 
authorities are assembling land, remediating 
sites, undertaking environmental improvements 
and infrastructure work in preparation for 
securing additional participation by the private 
sector in the near future.

In Bridging NewcastleGateshead with 
more than 70 hectares of land primed for 
development, Gateshead Council will soon 
recruit a joint venture developer or consortium 
to revitalize the housing stock and improve and 
regenerate neighbourhoods and green spaces. 
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A total of 19 sites, including some within the 
housing growth programme outside the HMR 
area will provide for 3,000 new homes; this 
provides the opportunity for the ‘better’ sites to 
help subsidise the more challenging ones. The 
partner will be appointed in September 2010.  
In addition, a Local Housing Company is being 
set up – a joint venture between Newcastle City 
Council, HCA and a private sector partner (to 
be appointed this financial year) who will delver 
the masterplan including 1,800 new homes.

New Heartlands in conjunction with the 
HCA and a lead RSL are forming a joint 
venture partnership to accelerate the delivery 
of the comprehensive regeneration of one 
of the most challenging intervention areas. 
This is considered a pioneering approach to 
community regeneration and the model is 
being developed as a national exemplar. For the 
local community it means that the clearance 
and redevelopment process could be brought 
forward by five years. Investment through the 
JV will focus primarily on the acquisition and 
clearance of poor houses and sites, the building 
of high quality new homes and the creation of 
an attractive residential environment. However, 
it is fully recognised that this must complement 
the economic and social revival of the whole 
area and that it can only be fully achieved with 
the commitment and investment of the other 
key partners. A Collaboration Agreement is in 
preparation which sets out in detail the way 
the investment and activity of those partners 
will be delivered to support the work of the 
JV. This fits with priorities set out in the Local 
Authority Sustainable Community Plan and the 
accompanying Local Area Agreements. Funding 
streams include HMR, LCC Housing Capital and 
assets, HCA, Housing Association and Private 
Finance.

Urban Living has shown public sector 
leadership in addressing the credit crunch. It 
has bolstered supply side activity by sharing 
risk through land purchase and site assembly 
activity and it has adjusted the tenure of new 
developments to fit the demand of the market 
(and therefore make the development viable), 
for example by moving away from the provision 
of units for sale towards a higher proportion of 
social rent and “rent to buy” accommodation. 
However, Urban Living has not abandoned its 
principles in relation to the creation of mixed 
income/mixed tenure communities. 

It has also created a land bank and adjusted 
costs and the sequencing of major interventions 
with a focus on land assembly to ensure an 
accelerated and vigorous building programme 
can be delivered once the market does begin 
to recover.

One example of how Urban Living is managing 
current circumstances is the case of the 
redevelopment of Crocodile Works site in 
Newtown where they worked directly with the 
RSL/developer and architect to completely 
revise costs and the overall financial model, 
of a high quality new build development 
in a deprived neighbourhood a mile from 
Birmingham city centre. In spite of this integrity 
of the design has been maintained. An initial 
tenure mix which included open market sales 
has been revised with the use of ‘rent to buy’ 
options. HMR funds have been used to provide 
gap funding with the RSL/Developer funding a 
significant proportion and HCA assisting with 
affordability.

Elevate is supporting local authority partners 
who are actively developing special purpose 
vehicles and local housing companies. The 
current vehicles are based on closer alliances 
with locally based companies in order to boost 
and develop the local economies of the sub 
region.    



To date Elevate has not funded direct 
construction, but we are discussing, with local 
authority partners, the possibility of including 
this ‘delivery model’ in the next financial year. 
Direct construction has advantages with regard 
to control and influencing delivery, but 
obviously carries risk which needs to be 
considered more fully by elected members.

Hull Gateway is working on options for future 
delivery models involving more flexible tenure 
to enable delivery of new homes to be driven 
forward faster than the rate of outright sales 
would allow. They will be discussing with  HCA 
whether they want to be involved as an 
investment partner in their future delivery 
vehicle. They are aiming to establish a ‘one stop 
shop’ for sales and marketing for all tenure 
types to maximise take-up and choice. 

RENEW North Staffordshire is using a ‘joint 
venture’ approach to bring forward 
development on stalled sites. In the first quarter 
of 2009/10 it has already assisted an RSL 
partner to acquire a significant opportunity site 
in an area of major intervention.  Development 
on the site had stalled following a protracted 
negotiation with the developer to secure a 
more appropriate housing mix on the site. 

At Tees Valley Living HMR is increasingly seen 
as a single component of a much wider urban 
regeneration programme ‘Flexing programmes’ 
is possible using the Tees Valley Multi Area 
Agreement. TVL is the housing component of 
the MAA. TVL already has the ability to bring 
forward up to 10% (£1.916m) of its 2009-10 
HMR Fund into 2008-09.  This will allow Local 
Authority partners to buy more houses from 
willing sellers. The main focus of the MAA is 
about improving the prospects for growth in 
the Tees Valley economy. The inclusion of HMR 
and Growth Point programmes under the MAA 
heading has created the opportunity for the 
City Region to respond quickly to the opportunities 
to accelerate the programme. This includes   
increasing the pace of property acquisition. 

4. Research and 
intelligence 
(including modelling 
future markets)
The evidence base of the Pathfinders is held up 
as good practice and in these challenging times, 
is proving more useful than ever.

Pathfinders carry out year-round research to 
inform their decisions, gathering information 
and knowledge on the housing market in the 
Pathfinder areas themselves and in comparison 
to surrounding areas. Many now have specific 
credit crunch monitoring reports, for example, 
New Heartlands, Manchester and Salford and 
RENEW, providing detail on indicators pertinent 
to the current economic climate such as 
auction details and repossessions.

RENEW North Staffordshire has 
commissioned a wide range of research, with a 
focus on responding to the downturn.  This 
includes studies into the ‘softer’ side of 
recession such as how to combat tensions 
through regeneration and building community 
pride, and work with the Stoke LSP to assess the 
broader social consequences being felt by local 
households and service providers.

Bridging NewcastleGateshead is also 
updating its innovative research on modelling 
future markets with Professor Glen Bramley.  
This work has involved forecasting of key market 
outcomes including house price change, 
affordability, vacancies, tenure change and 
poverty levels based on different economic, 
scale of intervention and supply scenarios.  The 
update will take account of the more serious 
nature of the economic downturn, how long this 
may impact on their work as well as the impact 
of the 5 New Growth Points in the North East. 
This work is expected to complete in the summer. 

8



9

A Newcastle Gateshead Plan for Improving 
Housing Options will be developed once the 
research is complete that makes the best use of 
public resources, including proposals for 
investment by other agencies. 

Both pieces of research will provide information 
to help the BNG Board to determine the impact 
of different interventions and to use resources 
to keep as much new build development as 
possible in the short term, whilst preparing for 
economic recovery.

Market intelligence has been used to update 
Urban Living’s Sustainability Index, which 
helps in targeting initiatives to appropriate 
priority areas. In addition, the private rented 
sector (PRS) provides a useful supply of housing 
for people who cannot afford to buy.  The 
current changes within the housing market 
are having variable effects on PRS investment, 
rental levels and the balance between 
supply and demand.  The customer base is 
extremely diverse, making policy interventions 
such as identifying ‘vulnerable’ households 
challenging. Urban Living commissioned a 
survey of landlords and letting agents in order 
to establish the scope, size and nature of this 
market to inform the further development of 
its PRS action plan, which aims to bring about 
improvements to the management of this sector.

Elevate has a comprehensive online ‘Local 
Intelligence System’ (LIS) to monitor market 
dynamics and inform its Neighbourhood Vitality 
Index (NVI). The LIS incorporates GIS mapping 
of a range of data and a report archive which 
assists users with understanding local issues.

Much of Elevate’s agenda for the Pennine 
Lancashire area has been based on the need to 
address what has been identified as a dynamic 
relationship between the housing market 
and the economy. Elevate has commissioned 
research that reviews the key economic 
challenges facing the Pennine Lancashire 

economy, provides an updated economic 
baseline to inform Business Plans and sets out 
the implications for economic growth and 
renewal.  The report identifies key challenges 
and areas of concern and strategic issues for 
consideration in the development of future plans.

Elevate produces quarterly Market Trends 
reports to track significant changes and trends 
within the housing market and the economy of 
Pennine Lancashire. These reports are issued to 
local authorities and other partner organisations 
and stakeholders, and summarise indicators 
obtained from house prices, sales volumes, 
repossessions, affordability ratios, mortgage 
test scenarios, business bankruptcy, investment 
observatory, jobs tracker and redundancy/
unemployment figures as well as qualitative 
data from business surveys. It also commissions 
a regular survey of Living & Working in Pennine 
Lancashire to help understand how residents’ 
feelings, perceptions and needs are changing 
over time, any impact partners have achieved 
since the last surveys and also the effect of 
recent economic changes.

Forthcoming research for Elevate will involve 
assessing the impact of two new Growth Points 
in the North West. The impact assessment 
is required in order to better understand 
the implications of the proposed growth 
on the continuing efforts to secure housing 
regeneration and growth and economic stability 
in Pennine Lancashire.

Transform South Yorkshire has recently 
completed research into the Private Rented 
Sector at a South Yorkshire level. This has 
identified a number of issues and part of 
the research was to create a toolkit to allow 
us to respond to those issues. We will be 
implementing these over the coming months. 
They are also in the process of a piece of work 
looking at modelling future markets. 



This is being done by Professor Craig Watkins at 
the University of Sheffi eld. The work will focus on 
identifying need in specific areas across South 
Yorkshire, but will also look at issues surrounding 
access to fi nance, and the gap between deposits 
and mortgage offers in the area.

5. Economic growth, 
employment and 
training
Many Pathfinders create local employment 
opportunities through their procurement 
processes. 

For example, Urban Living, RENEW and 
Oldham Rochdale have jobs and training 
programmes which identifies placements within 
its projects to ensure that local people have 
access to new opportunities. At Urban Living 
320 jobs have been identified, with 47 residents 
having already been employed as a result of 
an early Employment pilot scheme. Oldham 
Rochdale has provided over 800 training and 
employment opportunities to people across 
both boroughs. Clauses in RENEW’s major 
building contracts have resulted in 59 local 
people gaining employment, an average of 60% 
of employees being from Staffordshire and 80% 
of materials being from the same area.

RENEW North Staffordshire in partnership 
with the YMCA, will be on site shortly with a 
scheme aiming for German OSM code level 4.  
This contract will entail sending up to 20 YMCA 
clients to Germany on apprenticeships. 

Urban Living has also launched an online 
procurement portal to assist local businesses 
to tender for public sector contracts in 
the Pathfinder area. The site also provides 
networking and supply chain opportunities. 
Additionally, as a result of ground-breaking 
research which highlighted the needs of the 

hardest to reach (eg those who have been 
involved in gang / criminal activity), Urban Living 
is due to launch an employment and training 
hub which will help the most marginalised to 
access support.

Gateway has established a neighbourhood 
based job shop and future developments will 
include a HUB in one of the HMR areas which 
will target local unemployed people and link 
to activity funded through other streams such 
as Hull Enterprise Partnership and European 
programme. In addition, a voids project is 
underway which will employ local young people 
in training activity in partnership with the 
New Deal for Communities, and the 
construction college.

Elevate has provided support for construction 
apprentices displaced as a consequence of the 
slow-down in capital projects, providing help 
to people to enable them to complete their 
apprenticeships and pulling together all public 
sector construction contracts, not just HMR. 
In addition, developers, Lovell, have created 
apprenticeship schemes recruited locally and 
used local suppliers.

(1) 

The Credit Crunch and regeneration: 
Implications and Implications

An independent report to the 
Department for Communities and 
Local Government

Professor Michael Parkinson CBE - 
Liverpool John Moores University 

Professor Michael Ball - 
University of reading

Dr Neil Blake - Oxford Economics

Professor Tony Key - 
Investment Property Databank and 
Cass Business School
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