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In this issue: A year of success... Putting plans into practice...
The work ahead... BNG area: the potential to thrive and an
interview with BNG Interim Director Sheila Tolley.

Plans for
the future
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A yearof
success

And on the ground, 
there has been some
interesting and innovative
work taking place…

266
new homes built

5073
properties refurbished

1021
properties acquired

14
hectares of land acquired

2373
properties demolished

The market in which we operate looks
set to remain testing for some time to
come, but together with our partners
and alongside local residents, we will
continue to respond and adapt to meet
any challenges ahead.

In the previous financial year, not only 
did we meet all of our targets for delivery,
but we exceeded them. 

We acquired 78% more properties than
originally envisaged, refurbished 35% more
than we had planned – and even our new
build was up 6% on our original figure.

Since the programme began
six years ago, to the end of
December09 there has been:

The last year has been testing globally, but set against
difficult market conditions, the BNG partnership has
reacted to a changing operating environment, 
re-phasing our programme to prioritise investment in
refurbishments and land acquisitions, and preparing
sites ready for development. 

TOP AND BOTTOM: The exterior and
interior of a converted property in
Bensham, Gateshead

Converting new homes 
from old
Over the past year, BNG has delivered 
a number of schemes which have seen
derelict properties brought back into use
to create a new type of home that meets
local needs.

Although not viable or necessary on a
widespread scale, this approach has
been applied to great effect in producing
high quality, spacious and
environmentally-friendly properties.

Such schemes have been delivered in
Elswick in Newcastle and in the Bensham
area of Gateshead, with the latter
properties being offered initially to
residents who had been relocated from
the area. All of these schemes help 
to remove eyesore properties prone to 
anti-social behaviour. 
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BNG Residents’ Panel
The BNG Residents’ Panel has been 
set up to provide a forum for residents 
to give their views on subjects related 
to the overall running of BNG. 

Appointed following an independent
recruitment process, the members all 
have different backgrounds and experience
but share a mutual interest in the strategic
direction of the Partnership.To date, 
the Panel has looked at, and provided
comment on, Practical, Affordable Housing
Solutions; community engagement and
private sector renewal.

The feedback from the Panel is then 
taken into the relevant forums within 
BNG for actioning. In recognition of the
residents’ participation in the Panel, 
we offered the members the opportunity 
to gain a recognised community
development qualification. 

The members studied the ten week course
together with officers, and the course
allowed residents and officers to work
together, sharing common experiences
and seeing community development from
each others’ viewpoints. 

Changes at BNG
There have been some staffing
changes at BNG. 

Anne Mulroy, BNG’s Director, will be
leaving BNG at the end of March to
take up a new position as Head of
Area South, in the North East region,
with the Homes & Communities
Agency (HCA). 

From February, Sheila Tolley joined
BNG as Interim Director. Sheila was
previously an Executive Director with
Home Group and prior to that she
worked with Elevate East Lancashire. 

In addition, Karen Anderson left BNG
at the end of January to work in a
regional role with the HCA. 

Turn to the back page for an interview
with Interim Director, Sheila Tolley.

BNG achieves top rating
The BNG partnership has been rated 
as ‘Performing Strongly’ in the latest
Audit Commission review – for the third
year in a row. 

We received the highest grading in
recognition of our ‘strong approach’
across a number of key themes, namely
our approach to: 

• the update and use of housing market
intelligence; place-shaping; community
cohesion, consultation and support and
strategic and operational alignment 

• our efficiency and effectiveness work
also recieved a performing strongly
rating for the first time.

Specific areas of our work singled out
for praise included:

• our proactive approach to tackling 
the problems facing potential
homebuyers in accessing finance

• our promotion of design quality 
and enhanced levels of environmental
sustainability

• our BNG Residents’ Panel was
identified as positive practice.

The Audit Commission top rating
underlines our continued commitment 
to delivering transformational change
within communities.

Growth
Growth Point status required
NewcastleGateshead to undertake a
number of planning and environmental
studies that will assist with the joint Core
Strategy and delivering housing
development in the future. All the studies
are progressing well, and are part or fully
funded by the Growth Fund. They are:

• Strategic Flood Risk Assessment –
includes mapping of areas with 
potential for surface water flooding 
and identification of critical flood and
drainage areas

• Surface Water Management Plan –
designs drainage systems to improve 
the flood management situation and
incorporate Sustainable Urban 
Drainage Systems

• Water Cycle Study – determines 
whether upgrades to sewage treatment
capacity are needed

• Air Quality Study – ensures that
housing growth can proceed without
detrimental impact on the existing Air
Quality Management Areas

• Green Infrastructure Strategy –
enhances the existing, and plans for new,
green infrastructure in the Tyne Corridor in
relation to major routes and corridors for
both wildlife and people.

ABOVE: The BNG Residents’ Panel
meets regularly



In Depth

Putting
plans
into
practice
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“We are delighted with the
announcement of £29m for
2010-2011 at a time of very
tight public funding. This
will enable us to continue
our work to create great
places to live.”

The announcement by the Government of
£29m for 2010/11 reflects the successful
track record of BNG, and underlines the
confidence in the partnership’s ability to
deliver the vision of creating great places
to live at the heart of Tyneside.

The funding will be invested in priority
areas Walker Riverside, Scotswood and
Benwell in Newcastle and Bensham,
Saltwell and Felling in Gateshead 
to improve the housing quality and 
choice available. 

Stalled housebuilding projects will be
kick-started, which will support the
construction industry and create new
jobs. The extensive refurbishment
programme will remain on-track,
benefitting thousands of residents, 
and land acquisition shall continue.

Anne Mulroy, Director of BNG said: 
“We are delighted with the announcement
of £29m for 2010-2011 at a time of very
tight public funding. This will enable us to
continue our work to create great places 
to live. We have already made great
progress in delivering transformational
change in priority areas and this continued
funding will support the work of our
partnership to improve housing quality 
and choice at the heart of Tyneside.”

Pat Ritchie, Regional Director of the 
Homes and Communities Agency said: 
“The Homes and Communities Agency 
is committed to working with local
communities to transform areas of 
poor housing and we are delighted 
that the government has released these
additional funds which will help Bridging
NewcastleGateshead and the HCA
achieve these ambitions.”

The BNG partnership goes into the 2010/2011 financial
year in an excellent position to continue our work to
regenerate neighbourhoods after we were awarded
our full allocation of funding for the next 12 months.    
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Scotswood Benwell – A private sector
developer partner to work with the public
sector is currently being procured. The
preferred partner will be selected by June
2010 following the submission of final
tenders by the two bidders in April. 
Running alongside this process will be
early investment in site preparation and
infrastructure, starting in May and focusing
on the major earthworks, site remediation,
utility diversions and primary drainage
networks which would create the
necessary development plateaus across
the site. In Benwell, we will complete the
improvement programme for homes in 
the High Cross Renewal Area.

Walker – At the end of 2009, work began
on phase two of the Hibernia Village
development which will ultimately result 
in 46 new homes, with the first batch
complete in summer 2010. Bellway
Homes will continue to build a mix of new
affordable and private homes here, homes
will also be improved in Pottery Bank and
Enslin Street as we seek to implement
design strategies developed in 2009.

Bensham – The Council will continue to
acquire properties in the redevelopment
areas of Bensham as we aim to create
three development sites. Alongside this 
will be further schemes to improve homes
throughout Bensham and Saltwell.

Gateshead – The procurement process
being co-ordinated by the Council that will
pick a developer partner for 19 housing
sites across the borough, will complete 
in September 2010. 

“We have already made
great progress in priority
areas and this continued
funding will support our
work to improve housing
quality and choice at the
heart of Tyneside.”

The work ahead

ABOVE: Improvements at Newton
Street, Bensham

ABOVE: New homes at Hibernia Village,
Walker Riverside

RIGHT: An overview of Scotswood



In Focus
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The dilapidated properties are nearly all
cleared and the residents who remain are
eager for the new build to start. Work is
progressing on the establishment of a 
local housing company which will be the
conduit for the redevelopment which will
transform this part of Newcastle. 

In a decade’s time, the empty space here
will be replaced with a bustling community
of residents who will have chosen to live in
this neighbourhood. It is proposed that
around 1,800 new family homes will be
built to complement the existing retained
houses, and will be aimed at a wide-range
of potential residents looking for an urban 
area with a ‘suburban feel’. The new

development here will follow interesting
and innovative design, and all the
properties will be built to high
environmental standards. 

The work here is about much more than
housing and there are also proposals for
retail, commercial and community facilities
and improved public parks. Coupled with
this the ongoing neighbourhood
management support will have alleviated
the anti-social problems which have
blighted the area. 

The Scotswood of the future will shake off
its former reputation and be an area that
people want to live in.

The BNG partnership
has been working with
communities for the last
six years to agree plans
for areas and deliver a
programme of work
which meets the needs
of existing and potential
residents. 

BNG area: 
The Potential to thrive
Scotswood
Drive through Scotswood today and you will see acres of
empty land ready for the redevelopment which will bring
new families into this once thriving neighbourhood.

ABOVE: Scotswood
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At Hibernia Village, residents of the former
council houses have watched as their new
homes have been built before moving in to
the new properties. And River’s Gate, the
attractive new development which has won
a RICS Renaissance award, has attracted
movers-in from outside the area. But this is
just the start. 

As well as further new build – it is
estimated that in total, over 1,000 new
homes will be built at Walker Riverside,
across a range of tenures – there are also
plans for improved facilities and services. 

The ‘Heart of Walker’ will include new retail
units, community services including a health
care centre, and improved sports facilities
such as playing pitches. In addition, there 
will be a new primary school. 

Supporting this will be environmental
improvements, and work is already
underway on proposals to improve
Harbottle Park which is on the main
thoroughfare into the area. The delivery 
of all these plans will create a vibrant
community which is a location of choice 
for families to live, stay and work, now 
and in the future.

This is also a neighbourhood
accommodating an increasingly diverse
population, making this an interesting, 
multi-cultural area. However, the dominance
of terraced Tyneside flats here, of varying
degrees of neglect, gives residents – and
particularly families – little housing choice.

In ten years time, whole streets of terraces
will be looking altogether more attractive
and appealing as the ongoing
refurbishment programme benefits 
over 1,000 homes. 

Environmental improvements will also 
have been delivered to improve the
attractiveness and setting of the terraces.
And residents looking for bigger, family
homes, will have the option of living here
with the construction of new, sustainable
homes which are designed to suit 
different budgets. 

The whole community will also benefit
from upgraded neighbourhood retail
centres. This will become one of the most
sought-after locations in Gateshead with
residents enjoying the unique
characteristics and location of this
neighbourhood.

Walker Riverside
Situated just a few miles
from Newcastle city centre,
and with views of the River
Tyne, the residents of
Walker Riverside have
seen significant change. 

Bensham & Saltwell
This area benefits from an
excellent position, close 
to the centre of Gateshead
and next to cultural and
leisure facilities including
the Shipley Art Gallery
and the award-winning
Victorian Saltwell Park. 

The delivery of all these
plans will create a vibrant
community which is a
location of choice for
families to live, stay and
work, now and in the future.

LEFT: Improvements at Whitehall 
Road, Gateshead
RIGHT: River’s Gate, Walker, Riverside



The Questions

Get in touch If you would like more information about any of the stories featured in this
edition of threesixty, or if you would like to give feedback on any of the items
in this newsletter, email michelle.playford@bridgingng.org.uk
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Sheila Tolley
Interim Director

Sheila Tolley
Interim Director

Sheila Tolley has joined BNG as Interim Director,
bringing more than 23 years of experience in
housing and regeneration to the role. 

She has held senior positions at both
the Audit Commission and Housing
Corporation. Sheila, who has also
worked in South Africa, is working with
BNG for an initial six month period.

Q: What do you plan to achieve during
your time with BNG?
Sheila Tolley (ST): My main objective is 
to continue all the good work which Anne
has carried out in creating an effective 
and successful partnership. 

Specifically, I will be planning for the future,
looking at the role of BNG and preparing 
a programme for 2011-2014, which will
include inclusive place-based reviews. 

I will also be overseeing the delivery of the
2010-2011 capital programme, and I will
be leading on BNG’s input into the Single
Conversation. I am also keen to sustain
BNG’s Performing Strongly status.

Q: What do you think BNG’s biggest
achievements have been to date?
ST: BNG has an excellent reputation, as
evidenced by the three-time Performing
Strongly assessment by the Audit
Commission. I have also been aware 
of BNG’s work around Housing Market
Intelligence and strategy development
which is very strong.

Q: What do you think are the
challenges and opportunities ahead?
ST: We are in an excellent position to hit
the ground running when the market picks
up as extensive preparatory works have
been carried out. We are carrying out site
preparation works, including at Loadman
Street in the west end of Newcastle where 
around 140 houses will be built. 

We have also assembled land ready for
development; by the end of 2009, we had
acquired 14 hectares of land. We have an
opportunity to maintain the momentum
that has already been started and continue
to add value to the partnership. 

Clear challenges are current conditions 
in the housing market, and uncertainty
over future policy direction and issues.

Q: What do you like about
NewcastleGateshead?
ST: I like the vibrancy of the area, and 
the people who are always warm, friendly
and welcoming. There is also a real 
sense of an area that is going places –
NewcastleGateshead is forward-looking
and dynamic.

Prior to joining BNG, Sheila
was an Executive Director
at Home Group and was
also previously Strategy &
Policy Director at Elevate,
the pathfinder for East
Lancashire (now part 
of Regenerate Pennine
Lancashire).


