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 NewcastleGateshead: 
working together

Pat Ritchie
HCA Regional Director
for the North East

An interview with Pat Ritchie, Homes & Communities Agency (HCA)
Regional Director for the North East. Pat was previously Assistant
Chief Executive of Strategy at ONE North East and has extensive
experience of economic development and regeneration.

Q: What do you think are the biggest
challenges and opportunities facing
the North East?
The North East has made huge strides
over the last twenty years, narrowing the
economic gap between us and the rest of
the country, boosting jobs and renewing
our cities, towns and villages. The
challenge for us during the current
downturn is to maintain the momentum
that we have built up and to make sure
that we keep delivering for the longer term.

The arrival of a new agency means that
there’s now a real opportunity for all of us
in the North East to work together and to
shape the kind of place we want the region
to be in the future. We have great assets
in our natural environment, our beautiful
urban areas and our distinctive regional
identity. But we also have areas where
there are real concentrations of deprivation
and we have to think about what
interventions will make a lasting difference
in those places. Tackling the quality of
housing in the region is also crucial to help
us attract and retain the people and jobs
that are going to drive economic growth in
the future. It’s not just about building more
houses but about getting the right mix of
the housing people want alongside
opportunities for education, jobs and
recreation. That’s why the Single
Conversation is so important because it will
bring together all the key players to deliver
better places for communities to enjoy.

For the longer term we also need to think
about the challenge of climate change.
We’re going to carry on our work with the

Decent Homes programme and improving
insulation. And we’re also raising standards
in new housing by requiring Level 3 of the
Code for Sustainable Homes in all our
developments. Our new place-based
approach will also to help us make the
connections between housing, employment
and recreation so that people can live and
travel more sustainably as well.

Q: How can BNG contribute
towards meeting the challenges
and opportunities you identified
for the North East?
BNG already has made a major
contribution to the North East. BNG’s
model of place-based working is very
closely aligned with our approach and
they’ve built up an important evidence
base that we and other partners will be
able to use as we develop our investment
priorities for the future. By supporting
renewal and working with communities,
BNG is helping to address to the
inequalities that exist between areas. This
work is critical to ensuring a more balanced
regional development for the future.

Our first priority now has to be on
maintaining momentum – keeping projects
going and keeping people in jobs. We
need to be ready for the upturn, when it
comes, and make sure that we have the
right skills in the region to hit the ground
running. To keep activity going in the
current market we’ll need to find innovative
solutions. BNG has already started to
develop new forms of innovation and the
best contribution they could make would
be to build on their achievements to date.

Q: What does your role encompass?
The HCA is the new national housing and
regeneration agency. My role, as regional
director for the North East, is to ensure
that we’re delivering the right outcomes
for the region. We’re seeking to create
opportunities for people to live in high-
quality, affordable and sustainable homes.
My role is to prioritise how we invest our
funding, our land and our resources so that
we’re getting the right results for people by
raising the quality of life in the places they
live. To achieve this I’m working with Local
Authorities and other partners to roll out
the Single Conversation. This new business
process will involve us all working together
to secure communities’ long-term
aspirations for their own areas.
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In this issue: Renewal and Growth... Building on our success, achievement
through Renewal... Responding to the current market and preparing for
the future... Sharing risk and reward and an interview with Pat Ritchie,
Homes & Communities Agency Regional Director for the North East.
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Building on our success...
achievement through
renewal

The Growth funding will be used to carry 
out a number of crucial studies, including
looking at potential flood risk associated
with development sites and how to manage
this, and how to ensure that new housing is
linked into good quality green space, to the
river and to Hadrian’s Way and Keelman’s
Way. Site investigations in East Gateshead,
transport works into sites in the West End
of Newcastle, improvements to green
space close to housing developments in
Walker and study and design work around
the pumping station and sewage system 
in Ouseburn are specific projects set to 
be delivered.

“We are in a strong position to deliver this
programme, with a record of achieved
change, political leadership and community
buy-in. Our sites are ready to go within
a coherent overall strategy which links
Renewal and Growth” said Anne Mulroy.

We move into Growth based on 
a solid record of delivery of the
Renewal programme.
Since we were established in 2002, our
programme has brought significant changes
to our neighbourhoods in the form of new
development, improvements to existing
homes, including property conversions, and
improvements to the local environment. 

In addition, we have supported communities
through transition with a range of services,
and throughout the entire process of
change, we have worked to keep
residents informed and involved. We have
provided 274 new homes, improved 5,111
existing homes and, in addition to this,
140 hectares of land in the BNG area is
in public ownership which will lead to the
building of 3,700 new homes. 

Some of our key achievements 
have included:
• New homes at Walker Riverside, where
poor quality social housing at the Cambrian
estate is being replaced with sustainable
new build, and the nearby River’s Gate
development which has recently been
awarded a RICS Renaissance Award; 

• The extensive improvement programme
in Bensham Saltwell, Gateshead, where
around 2,000 properties will be improved
over the course of the programme;

• The exciting plans for the Scotswood
Expo which will transform this part of 
the West End; the developer partner 
is currently being sought.

Looking ahead to 2009-2010
• We will invest in site infrastructure and
preparation works to unlock key housing
sites for future development;

• We will support existing communities by
investing in property refurbishment and
neighbourhood management activity; and

• We will work with partners to ensure
that housing development schemes
do not stall.

The Growth vision
NewcastleGateshead 2030: 
the renaissance of our twin cities 
will have moved beyond our shared
quayside to the communities
beyond. We will have transformed
our housing offer: providing quality,
range and choice at the heart of the
city region. We want to re-establish
Gateshead and Newcastle as a
place of housing choice, creating
better physical, social and cultural
links between places, helping to
drive economic improvement and
a thriving high-skill economy.
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“Our aim is to achieve accelerated growth
through effective local partnership,” said 
Anne Mulroy, BNG’s Director, as she 
unveiled the NewcastleGateshead Growth
programme at a special event in May.

Following the Government’s
announcement of £4.7m Growth
funding for NewcastleGateshead, the
partnership – of BNG and Newcastle
and Gateshead Councils – has been
putting the building blocks in place 
to deliver a programme which will
complement the successful Renewal
work. Anne Mulroy explained:

“The Growth programme gives us a
fantastic opportunity to accelerate and
broaden still further our commitment 
to creating ‘great places to live.’ With 
this funding, we are able to invest in
infrastructure challenges, preparing sites
for when the market picks up again.” 

Behind the Growth programme are a
number of key strategic elements which
will ensure effective delivery. Central to 
the approach is reinforcing the role of
NewcastleGateshead as the urban core 
of the City region, locating new homes in
the Heart of the City region and improving
the quality of the residential offer. 

A commitment to sustainability is also
embedded within the programme, as 
is maximising private sector investment. 
It is envisaged that the Growth funding,
and Housing Market Renewal funding of
£60million for the next two years, will be
supported by £798million complementary
funding and £520million matched funding.

“Our Growth strategy builds on what we
have already achieved through Renewal.
We are well-equipped to deliver this new
programme, thanks to the robust and
effective partnership which we have
established,” commented Anne.

On the ground, the programme is set to
improve and enhance the physical, green
and social infrastructure in two specific
locations – the Growing Centre and the
Rediscovered River, as demonstrated by
the map to the left. 

Key contacts
BNG:
Anne Mulroy
Director 
anne.mulroy@bridgingng.org.uk

Karen Anderson
Head of Research & Strategy
karen.anderson@bridgingng.org.uk

Jonathan Dunk
Head of Programme Management
jonathan.dunk@bridgingng.org.uk

John Sparkes
Head of Development
john.sparkes@bridgingng.org.uk

Ian Mackintosh
Head of Finance
ian.mackintosh@bridgingng.org.uk

Gateshead Council:
Stuart Timmiss 
Head of Planning &
Environmental Strategy
stuarttimmiss@gateshead.gov.uk

Anneliese Hutchinson
Head of Regulatory Services
anneliesehutchinson@gateshead.gov.uk

Newcastle City Council:
George Mansbridge
Head of Housing Development
& Partnership
george.mansbridge@newcastle.gov.uk

Nicola Woodward
Head of Planning & Housing Strategy
nicola.woodward@newcastle.gov.uk 
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In Depth

Responding
to thecurrent
market and
preparing
for the future

We are up for this challenge and want
others to continue to work with us to
create great places to live in the heart 
of NewcastleGateshead.

There is still a lack of choice within the
Renewal area. Only 40% owner occupation,
more than 33% of stock is flats and nearly
82% of homes are in Council Tax Band A. 

We know that 3,000 people left the BNG
area 2001-05 and a lot of these are 25-44
year olds.

Despite significant progress, incomes are
still low and vacancies are still high - over
3,000 have been empty for more than 
six months.

In common with the rest of the country,
price falls have been significant. Although

house price decreases help with affordability,
it is important that we continue to close the
gap on regional prices across the whole
BNG area.

We are actively pursuing solutions to
ensure our places continue to improve
and that sites are ready for the market
once it recovers.

BNG has responded to the current
economic downturn by making changes
to the original programme for 2008-09:
• Increasing the number of homes to be
refurbished by 25%

• Increasing property acquisitions by 12%
• Increasing demolitions by 74%
• Continuing our activity to secure long term
development partners to deliver significant
housing development in the West End of
Newcastle and across Gateshead.

How the market has changed since BNG was 
set up at the end of 2002! Following significant
price rises and easy credit availability, we are
now operating in a challenging environment. 

1. Refurbishments at Bensham
2. New Mills before
3. New Mills after
4. New homes complemented with
significant investment in infrastructure

5. River’s Gate where a new ‘Heart of
Walker’ and school are needed to
attract families

The 2009-2011 programme (see page 3) 
will continue to be responsive to market
conditions whilst working towards long
term objectives.

We have worked with partners to
introduce affordable housing into
developments that were previously planned
for 100% owner occupation to help achieve
our vision for mixed income communities.
For example, at Staiths South Bank in
Dunston, the Homes and Communities
Agency has facilitated the purchase of
homes for intermediate rent. Our modelling
as part of the housing options research (see
box) will help us to ‘top up’ these products
and introduce others to ensure that people
are able to access the new homes built.
We are focusing on how to achieve mixed
tenure across the existing stock at the
same time as Your Homes Newcastle and
The Gateshead Housing Company move
into a developing role. In Newcastle we
have converted unpopular flats into homes
for sale in New Mills; a similar scheme with
Home Group has recently gone on sale in
James Street. We are seeking opportunities
to expand these initiatives in our priority areas.

Supporting residents in existing areas of
change is even more important in the
present market. Selective Licensing was
introduced into Sunderland Road in
Gateshead in September 2007.

The scheme has been a great success.
Over 200 licences have been issued, and
of those properties where works were
carried out to bring them up to the
accreditation standard, landlords have on
average spent over £2,000 per property
on improvements. 

The handful of landlords who haven’t
applied for a licence are being pursued 
for non compliance, and prosecutions to
date have been between £610 and £5,000
plus costs.

Understanding value in design.
Understanding where public money should
be invested in the design of new homes to
provide good value for BNG, residents and
developers is crucial in the current market
when there are so many pressures on funding.  

Continued overleaf...

This work is almost complete. 
We have:
• Identified the scope and scale of
particular housing market segments
eg. private renters, emerging
households, and their potential to
find intermediate options useful in
their housing careers.

• A really good understanding 
of the views of prospective
purchasers in relation to different
intermediate products.

• Asked developers about their views 
of the housing market, different
intermediate products and willingness
to progress key BNG sites.

• Had a very positive response from 
the Local Authority Treasurers and
Homes and Communities Agency 
in terms of how we can work together
to keep housing development on site
in priority areas and ensure people
can afford to access them.

• Talked to lenders about lending against
the potential options and sites. 

We are currently modelling the
product options that could be used
on specific sites in the area to
improve housing choice and
affordability. The model considers:
• Projected costs to BNG/Councils
• Affordability for purchasers

Both unsold stock and stalled future
phases are being looked at. As well 
as potential intermediate products, 
land payment deals, infrastructure 
and other costs are considered.
The first set of modelling has included
sites in Felling, Walker and Dunston.
A second stage will include Riverside
Dene (formerly Cruddas Park),
Scotswood, Gateshead Joint Venture
sites and James Street in Elswick, as
an example of how we can improve
our decisions on gap funding of major
refurbishment/tenure change projects.  

The work is due to complete in the
summer with the products being
introduced from the autumn.

Practical, Affordable
Housing Solutions
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In Focus

Gateshead Joint Venture 
With more then 70 hectares of land
primed for development, Gateshead
Council has embarked on an exciting
transformation plan to recruit a joint
venture developer or consortium to
revitalise and regenerate Gateshead.

The massive project, Gateshead’s biggest
housing renewal project for more than a
generation, was launched at a special
event at the end of 2008 where the vision
for the plan was outlined. The intention is
to not only revitalise the housing stock and
market in the borough but also to improve
and regenerate neighbourhoods and green
spaces in Gateshead.

19 sites of land will be redeveloped to
create around 3,000 new homes, improving
places for existing and new residents.
Speaking at the launch Councillor Mick
Henry, Leader of Gateshead Council said:
“Gateshead is embarking on one of
the biggest housing market renewal
programmes in the UK.” Since the launch,
nine firms and consortiums have been
selected to provide outline proposals.

A short list of three bidders, which will go
on to the competitive dialogue process, is
expected to be announced in June, with a
successful joint venture partner appointed
in September 2010.

Scotswood Local Housing Company 
Designed to share the risks and reap the
rewards of development, local housing
companies are a model for increasing
housing delivery through an effective
partnership framework between the public
and private sector.

Newcastle was named by Government
as one of fourteen pilot areas across the
country for a local housing company, and
now work is progressing on establishing
one such delivery vehicle for Scotswood.
The company will focus predominantly
on the Scotswood masterplan area where
around 1,800 new homes are proposed,
alongside other facilities such as retails
units. The new company will be set up
as a joint venture between Newcastle
City Council, the Homes & Communities
Agency and a private sector partner
which is yet to be selected.

There are a number of advantages of
the Local Housing Company approach,
including that such a model increases
the supply of land for development and
provides opportunities for developers and
other financial investors. The initiative will
also provide a return to local councils
through housing sales and long-term uplift
in land sales, which can be reinvested
in support of council objectives.

Infrastructure
With Growth funding now in place, 
we are working with a range of new
partners to deliver improvements to the
infrastructure in NewcastleGateshead
to accelerate housing growth. 

Our remit has now extended to include
areas such as flood risk and water
management, transport and green
infrastructure and as we extend our
knowledge on these themes, we are
working alongside new organisations 
and officers. 

The Environment Agency, Highways
Agency, Natural England, Northumbria
Water, Nexus and the local bus companies
are just some of the organisations we 
will be joining up with as we deliver the
Growth programme. Through this
coordinated approach, we will be able 
to share information and expertise to
improve the infrastructure to enable
the creation of new homes. 

Sharing risk
and reward

We are working with a wide variety of public
and private sector partners on innovative
schemes which will bring transformational
change to neighbourhoods. In this way, we
share the risk, and rewards, with partners.
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Our Value in Design research supports our
commitment that new homes in the area
will continue to be of a high quality design
and set within pleasant and useable
spaces so they meet peoples’ aspirations.  

A summary ‘results’ paper and the full
reports can be accessed under the
research section of the website
www.bridgingng.org.uk  

As part of the Tyne and Wear City Region
we consider the wider housing market

• We are updating our research on
modelling future markets to ensure that
BNG and our regional and city regional
partners have a shared understanding
of the potential impact of the credit
crunch and five New Growth Points
on the delivery of sustainable
regeneration in the heart of Tyneside.
A summary results paper and reports 
will be made available once the work 
is completed in the summer of 2009.

• Finally, we will be following up on the
work for the Northern Way on
‘Residential Futures of the Tyne and
Wear City Region’, making sure that
the current and future roles of our
places are linked to the region’s
ambitions for economic growth. 

The urban core can be a challenge
but it also provides a tremendous
amount of opportunity; large scale,
highly accessible sites in public
ownership. With the two-year
commitment and significant level of
additional funding from government
and the Homes and Communities
Agency to Market Renewal and
Growth, we want our public and
private sector partners to work with
us to stretch and flex these
resources to make the best impact
possible, so more people want to
live in the heart of Tyneside.  

1.

2.
3.
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