
In this issue: Successful partnership working is bringing about
transformational change in Walker Riverside…The Changing Place
provides a vision for the BNG area…Partnership working in practice
in Gateshead…. The BNG Chair and the Leaders of Newcastle and
Gateshead Councils give their views on working together…
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Latest News

Newcastle
Gateshead
The 
Changing 
Place
Bridging NewcastleGateshead is
now nearly five years into a 15-year
programme. Our housing market is
starting to show signs of stabilising,
and although there is still a lot to
do, we thought it would be useful
to tell the story of places like
Scotswood, Bensham and Walker
Riverside, their roles, the
challenges they face and what
makes them special, as well as
setting this within the context of 
the whole of NewcastleGateshead,
the city region and the North East – 
The Changing Place document
does this.

Cities are changing: the 21st century
is set to be the era of successful urban
living, of public transport in balance
with the car, of the city office and
studio rather than edge of town shed.
And we intend to play our part in this –
with our partners – some already in
place but importantly, others still to 
be formally selected.

NewcastleGateshead, with some 252,000
jobs, accounts for over 25% of the
region’s employment and 15% of its
population. Our economy is also growing
at a faster rate than the rest of the region.
However, 100,000 of these jobs are filled
by commuters. This is our challenge but
also our opportunity. There is great
potential for the innermost housing areas
to respond to the concentration of job
growth in the conurbation core - housing
renewal alongside growth – but only if
the product is right, providing more
choice for people on different incomes.

We have great assets: riverside views, 
a striking built heritage, parks and open
spaces, convenient housing areas and
significant land for future development,
much of it in public ownership. But – we

need to make the most of them – housing
first, but also tackling whole place issues
such as the degraded local environment,
connectivity, perceptions, skills and
educational base and local centres.

The Changing Place sets out how BNG
is bringing together all the relevant actors
and agencies to turn this around, making
the pathfinder area a successful, popular
part of a thriving conurbation: creating
great places to live. A copy of the
Changing Place document can be
downloaded from our website
www.bridgingng.org.uk. 

Our Business Plan sets out that our future
programme will be a combination of
opportunity, need and unfinished business.
We will:

•Continue our programme of innovative
funding and delivery through the creation
of joint venture investment vehicles to
add value to public investment, increase
the impact of capital receipts and realise
procurement cost savings;

•Sustain our track record of community
engagement in the major changes
making the urban core more attractive; 

Renewal 
and 
growth

Transformation of BNG Area

Stop Press
Around 110 people attended the
recent BNG event ‘Evidence-
Based Housing Market Renewal’
where attendees were able to
find out more about our recent
research studies and take part
in workshops. The event was
hosted by Professor Ian Cole
of Sheffield Hallam University.
Presentations from the event 
are available on our website.

Professor Glen Bramley’s
work on modelling future
markets confirms that the
scale of the future HMR
programme in BNG, and its
link to growth, is fundamental
to the area’s future. High
intervention would result in:
•Greater impact where more

activity, especially where more
new build;

•A reduction in the proportion
of flats, providing a better choice
of homes for families who are
currently leaving the area;

•Larger increase in owner
occupation rather than private
rent and other tenures;

•Less concentrated poverty;
•Lower vacancies, especially 

after 2011.

Our New Growth Point bid with
Newcastle and Gateshead Councils,
ensures that early development
takes place on BNG and other key
sites, spreading out along the Tyne
Gorge in time. The balance of the
programme is shifting from
neighbourhood restructuring to
enhancing new building supply as
the most obsolete stock is removed.

The rest of this magazine provides
examples of how partnership
working is delivering change on the
ground and highlights future
opportunities for partnership
working, especially in relation to
improving housing choice through
new development. 

•Secure even stronger integration of
local investment and service delivery
with our partners and local people to
create attractive, affordable and
sustainable neighbourhoods;

•Further develop our track record
through effective place making. 

By March 2008 our programme had
delivered over 4,200 home improvements;
supported more than 220 new build
completions and created a pipeline of a
further 3,900 homes, as well as clearing
2,000 obsolete properties. We have
also supported a range of neighbourhood
management, employment creation and
environmental action initiatives. 

We will build on our strong track record 
of delivery over the next three years and 
we have been awarded £95million from
Government for 2008-2011, to which we
will bring a further £1bn complementary
investment, including £240m in public
and private matched funding. 
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Occupying a prime location alongside 
the River Tyne and just a few miles from
Newcastle city centre stands Walker, 
an area bustling with activity as work
gathers pace on an extensive new-build
and improvement programme. This is a
neighbourhood on the up, and eventually
some 1,800 new homes and amenities
will be built here.

Behind the transformation of Walker
is a multi-agency partnership, with
members including Newcastle City
Council, Places for People, Bridging
NewcastleGateshead (BNG), Bellway
Homes and NomadE5. The partnership
works together to deliver clear goals
but as Anne Mulroy, Director of BNG
explained, this shared sense of
responsibility has only been developed
through growing and evolving together:
“When the partnership was formed, it
represented a new arrangement for the
partners and we faced a steep learning
curve to understand each other and
overcome our cultural differences.”
One of the first achievements of the
partnership, and an action which
underlined the partners’ commitment to
working together, was the development
of a new brand.

“A key milestone was all the partners
agreeing to market and communicate
under the Walker Riverside brand,
recognising that local people simply
aren’t interested in who is delivering the
regeneration. All of the partners have
committed to the same vision and the
community can see at a glance that we
are all working together, on their behalf, to
make their area a better place,” commented
Peter Aviston, Places for People’s Project
Director for Walker Riverside.

Throughout Walker there are many
physical signs of the partnership’s
commitment to delivering change together.
On the Cambrian estate, local residents
have already moved into the first phase
of new homes whilst phase 1b is nearing
completion. Nearby at River’s Gate, 107
homes are being built via Modern Methods
of Construction and incorporate Lifetime
Home Standards. Market response has
been very positive, with nine properties
already reserved by existing Walker
residents. A further 13 properties have
been snapped up by buyers from 
further afield.

But the regeneration of this suburb of
Newcastle is about much more than
improving the choice of housing and
behind the regeneration are a number
of ‘themes’ which guide the partnership’s

work. One of the main themes of the
regeneration is employment and the
partnership is working to improve job
prospects. Together with Building Futures
East, the partnership is seeking to ensure
that local young people have the relevant
skills to benefit from the employment
opportunities offered by the regeneration.
A recent ‘opportunities’ event was
attended by 165 local residents, with
many attendees subsequently finding
jobs and training, and 17 new business
start-ups established.

Similarly, education is a priority in Walker
Riverside and the partnership works
closely with the local schools. The
partnership ensures that the schools 
and young people are engaged and
involved in consultation.

Another theme is health. Improved
exercise facilities are one way in which
the partnership will achieve this objective,
with other suggestions including the
improved availability of fresh produce on
sale locally. Discussions are underway to
improve the health facilities.

Helen Golightly, Newcastle City Council’s
Project Manager for Walker Riverside
commented: “It is vital that we take a
cohesive approach to regenerating Walker.
With better employment prospects 
and better facilities, as well as new 

and improved housing choice, we will
ensure the long-term sustainability of 
this community.”

However, the most important partner
in the regeneration is the community,
and local residents have played, and
continue to play, a central role in the
proposals for the area. An example of
this was the Heart of Walker consultation
exercise which took place in early 2007.
Events included workshops around the
Walker Riverside partnership themes,
as well as site visits to regeneration
schemes to define and agree the plans
for the centre of Walker.

“Regeneration on this scale is not
purely about physical change it is
about providing better opportunities
for local residents, improved facilities
and transforming lifestyles. This is not
something that one organisation can
deliver alone and the success of Walker
Riverside is down to a partnership of
committed and dedicated organisations
and residents working together with
one voice,” said Peter Aviston

Walker
Riverside:
Progressive
Partnership

Throughout Walker 
there are many 
physical signs of 
the partnership’s
commitment to
delivering 
change together. Cambrian, Walker Riverside

Planning Together

River’s Gate, Walker Riverside
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In depth

In focus... 
Partnerships
in Practice 
in Gateshead
Through establishing effective partnership arrangements, 
the delivery of a mix of targeted, and in some cases innovative,
solutions to improve housing quality and choice is being achieved
in Gateshead. These partnerships are integral to the success of
the regeneration, evolving as work has progressed, in order to
deliver effectively and successfully. Many more development
opportunities will be available in Gateshead shortly.

Sunderland Road:
improvements
To complement the new build in
Sunderland Road, an extensive
programme of property and
associated environmental
improvements is being delivered
that are truly transforming ‘tired’
properties into smart and
desirable homes. 
But the improvement programme 
is about more than just physical
transformation with different professionals
and Council departments working
together to bring support and services
which enhance the overall area.
Following the launch of Selective
Licensing, Gateshead’s Private Rented
Sector Team are currently dealing with a
marked increase in the number of
requests for assistance from landlords
that are seeking to improve their private
rented properties to an Accredited
Standard, meaning better living
standards for tenants. 

Sunderland Road:
new build 
McInerney Homes’ partnership
with Gateshead Council dates
back nearly six years to 2002
when the developer was first
appointed as the Council’s
preferred partner for the
new-build on Sunderland Road.
From the beginning, the developer – 
then known as Lancing Homes – played
an integral role in the proposed new
development, working closely with the
Council to bring forward proposals. 
The developer also played a part in the
successful Compulsory Purchase Order
through demonstrating an after-use for
the site. These efforts proved successful,
with planning permission granted in 2003.
The following year, BNG underlined its
commitment to the scheme, granting
funding approval for Sunderland Road,
providing real momentum to change this
part of Gateshead for the better.

BoKlok
The Felling Neighbourhood
Action Plan, approved in 2006,
sets out to address the issue of
poor housing conditions and the
potential for new high quality
housing development in this
area of Gateshead.
In order to deliver these objectives on a
site in St James Village, LiveSmart@Home
Ltd (formerly Paramount Homes) was
appointed as the preferred developer. 

The LiveSmart@Home ‘BoKlok’
scheme will provide 119 new homes,
including 36 apartments and 83 houses
within a layout that provides a clear
sense of place, good integration of
open space and an environment in
which pedestrian and cyclist safety
take precedence. 

North Central
•Housing development continues

along Ponteland Road, with three
schemes currently on site.

•The former Hillsview school site
will be redeveloped by Yuill Homes
starting later this year.

•The Blakelaw Deck Access flats
will be demolished by the end of
2008. The site will be marketed 
in early 2009.

Elswick Discovery
•The site of the former Loadman

Street housing estate on
Westmorland Road has been
marketed for housing
development.  

•The neighbouring Cruddas Park
estate will undergo a £100 million
regeneration scheme that will
provide a mix of private and social
housing. Gentoo, Bellway and
Your Homes Newcastle will start
the scheme in summer 2008.
BNG and Newcastle New Deal 
for Communities are also partners
in the scheme.

Scotswood Benwell
•Developers were asked to

submit interest in the Scotswood
Housing Expo in summer 2007
and a preferred partner will be
chosen by autumn 2008 to
start construction of up to
1,800 new homes.

Future development
options in BNG
There are also a number of
development opportunities in
the Newcastle BNG area.

Walker Riverside
•Currently two sites under

construction – Hibernian Village 
and River’s Gate

•Construction will start on the former
Stack Pub site later in the year

Byker and Ouseburn
•The development of the Ouseburn

barrage started in March 2008,
and will improve the appearance
and quality of the river
environment, attracting people 
to live and work along its banks. 
It will be completed by May 2009.

•Properties in St Lawrence Square
have been cleared and a
Supplementary Planning Document
for the site has been adopted by
Newcastle Council. The site will 
be marketed in late summer.

•The Central Ouseburn Masterplan
has recently been adopted by the
Council and provides guidance for
development of the sites in 2009.
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The Questions

Behind the BNG programme is
a partnership, bringing together
Newcastle and Gateshead councils
and other delivery partners, to
achieve one vision. Building on 
the success of BNG and
NewcastleGateshead Initiative
(NGI), the ties between Newcastle
and Gateshead are set to become
even stronger with the imminent
establishment of a City
Development Company, and the
joint work to progress the bid for
New Growth Point status. We
spoke to Newcastle City Council
leader Cllr John Shipley and
Gateshead Council leader
Cllr Mick Henry as well as BNG
Chair Jim Coulter to find out their
views on future partnership-
working in NewcastleGateshead.

Q. What were the challenges 
of establishing Bridging
NewcastleGateshead (BNG) as 
a public-private partnership? 

Jim Coulter (JC): We face a constant
challenge of delivering locally to make
sure we do the right things in
neighbourhoods but to very demanding
central government timescales. That
means all our activities need to be
carefully assessed to ensure both that
they meet community needs and
maximise the amount of public and
private investment we achieve. To date
the record has been very good.

Get in touch
∑

If you would like more information about any of the stories featured in this
edition of threesixty, or if you would like to give feedback on any of the items
in this newsletter, email michelle.playford@bridgingng.org.uk

Q. What is your vision for
NewcastleGateshead; how do you
think the area will have changed in 
20 years time?

MH: Gateshead has already changed
dramatically in the last 20 years, and the
pace of change is quickening. Landmarks
such as the Angel of the North, the
Gateshead Millennium Bridge and our
transformation of Gateshead Quays have
had a huge effect on the private sector,
who are increasingly seeing Gateshead
as a major investment opportunity.
We have huge challenges to face – we
aspire to be both the region’s creative
hub and a city in our own right, with
our own university. It won’t be easy,
but I’m confident that, in 20 years time,
Gateshead will be a very different place to
the Gateshead we know today. And we’ll
be contributing even more to the region.

JS: We will have increased our
population by up to 10% as more
people come to live in the city – and
live closer to where they may work.
NewcastleGateshead will continue to
be a thriving destination for retail and
leisure and our cultural regeneration will
continue to set the pace. Science City
will become an integral part of our
economy and will drive the creation of
many more jobs in science, technology
and medical research.

JC: The area we operate in has massive
deprivation, so our vision has to be about
promoting greater equality supporting
initiatives to bring training and jobs to
improve incomes, creating greater quality
and choice for local people and new
residents and attractive and affordable
neighbourhoods for all. If I’m still around
in 20 years, that’s what I’ll see! 

Q. What are you most proud of so
far in terms of what’s been achieved
by BNG?

JC: I am most proud of the community
engagement standards BNG has
achieved. The partnership is considered by
the Sustainable Development Commission
to be an exemplar for others and to be
‘performing strongly’ by the Audit
Commission. We could not do that without
a great staff team, a strong Board, an
effective partnership with local authorities,
housing providers, public and private
agencies and, above all, local people. 

Q. What lessons have you learned
from working within a multi-area
partnership?

John Shipley (JS): We are stronger
working together than working
independently. It’s important that we
understand each other’s priorities so 
we can move forward with ‘one voice’.

Mick Henry (MH): We’ve long understood
that the key to unlocking our potential is to 
pool our resources. I think the key to any
successful multi area partnership is a clear
and shared vision of where you want to 
get to and how you want to get there.
Gateshead and Newcastle stand to benefit
so much more by working together, and
that’s why multi area partnerships such as
ours are so important. The same goes for
our joint City Development Company,
which is such an important and logical
step, and why partnerships such as NGI
and BNG continue to be held up as
examples of good practice.

JC: The key lessons are to ensure we
listen to the very diverse local communities,
invest heavily in the evidence base which
backs our work and be patient and
persistent in bringing about positive change. 

NewcastleGateshead: 
working together

Jim Coulter
Chair of BNG

Mick Henry 
Leader of
Gateshead Council

John Shipley 
Leader of Newcastle
City Council
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