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The sharp and continuing impact of the recession had a major impact on 
the communities we work alongside; it affected the finances of our public 
and private sector partners. It made it more difficult, yet even more 
important, to continue our long term programme of creating attractive and 
affordable neighbourhoods where existing and new communties can thrive 
and grow together.

To help sustain momentum we increased investment in improvement 
programmes to sustain community confidence, with nearly 950 
improvements secured in areas such as Bensham, Benwell, and Arthur’s Hill. 
We accelerated our acquisition of derelict land in Gateshead and Newcastle 
to support future new housing and we funded site infrastructure works to 
prepare for the upturn, and in particular to help the long awaited start on new 
homes in Scotswood.

In these challenging times it has been doubly important to ensure we are 
as effective as possible, and the Audit Commission’s recognition that BNG 
performs strongly is welcome recognition of that. Equally, in making best use 
of our resources, it is important to maximise value for money in what we do 
and work closely with partners. Both Gateshead and Newcastle Councils, 
BNG and our ‘sister’ organisations 1NG and NGI are working more closely 
together to deliver for local people, communities and neighbourhoods. This is 
a ‘localist’ programme with extensive neighbourhood involvement which we 
must and will sustain.

Jim Coulter - Chair

The twelve months ending 31 March 2010, the period covered 
by this Annual Report, have been the toughest we have had 
to face in Bridging NewcastleGateshead (BNG).

“To help sustain momentum 
we increased investment in 
improvement programmes to 
sustain community confidence.”
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Back on Site 

ChangiNG Places

Left: The community garden 

at Hibernia Village.

Left: Shenene and Hassan, residents of Riverside Dene

In Hibernia Village, in Walker Riverside, work began on phase two which • 
will see 46 new houses and bungalows built for private sale and social 
rent. The latest stage of new build complements the 133 new homes 
which have already been built in the area.

In preparation of new build beginning in the West End, infrastructure • 
works began in Scotswood, which will lead to the development of 1,800 
new homes. Site preparation was completed at Loadman Street where 
around 140 new homes will be built.

In 2009-2010, and in spite of the market downturn, we continued to deliver 
a coherent programme of Renewal and Growth.
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July 2009

Community development 

course begins, studied by 

BNG Residents’ Panel and 

officers. 

A creative approach to developing sustainable homes was taken in Durham 
Road, Gateshead, where work is progressing on the construction of some 
of the most energy-efficient homes in the North East on the site of a former 
petrol filling station.

In Benwell, a derelict shop and flat have been transformed into a model of 
green living. Renewable technology has been installed to heat and power 
the house, including solar panels for hot water and sun pipes to bring natural 
light into the house.

Sustainable Homes

April 2009

River’s Gate 

wins the RICS 

Renaissance award 

in the Residential 

category.

May 2009

Live Gateshead, Love 

Gateshead campaign 

launched. 

July 2009

£1.7m announced 

for Riverside Dene 

biomass wood-

heating system.

Above: The eco-homes development 

at Durham Road, Gateshead.
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To meet specific local housing needs, and where it is 
possible, conversion schemes are one way in which we 
can create new homes from old. 

Three properties in Gateshead are examples of how 
dilapidated homes can be brought back into use to give 
derelict properties a new lease of life. These homes, 
which had lain empty for several years and were 
beginning to attract anti-social behaviour, have been 
offered for sale, in the first instance, to residents who 
have moved from demolished properties in the area. 

A similar scheme in Elswick, Newcastle, saw eight 
extensively-refurbished, converted family homes go on 
sale, priced from £65k. Still in Elswick, the improvements 
at Riverside Dene have been transforming the skyline 
with work complete on the first refurbished block, 
The Sycamores. 

And the next phase of the block improvement scheme 
which is transforming properties in Bensham and Saltwell 
in Gateshead was launched. A total of 250 homes in 
phase 3 have benefitted from improvements. Work 
continued in the two renewal areas in West Newcastle 
where 545 homes received external improvements to 
complement investment in the public realm.

We continued to deliver a Growth programme which complements  
our Renewal work. Work was progressed on a number of planning  
and environmental studies which will assist with the delivery of housing 
development in the future. 

We also played a role in the Byker Investment Task Group, working with 
partners to develop a long-term solution for the area. It is envisaged that a 
community trust will now be established to deliver around £48m of essential 
improvements in the area.

In addition, we supported the creation of the Ouseburn barrage which has 
improved the look and quality of the river going past several housing sites 
and is part of the ongoing regeneration of this part of Newcastle.

New from old

More than Renewal

1

2

Left: The conversion schemes at Macadam Street, Gateshead  
and James Street, Elswick, Newcastle

Above: Improvements at 

Newton Street, Gateshead.
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Following an engagement process with the BNG 
Residents’ Panel and internal partners, we published 
our ‘Commitment to Keeping Residents With Us’. This 
Commitment provides guidance and support to ensure 
residents continue to be fully engaged in the ongoing 
regeneration. The Commitment advocates a number of 
principles, including regular, open, honest, accessible 
and varied communication and engagement.

Keeping Residents With Us

The BNG Residents’ Panel strengthened as a forum, 
meeting regularly to provide comment on issues such 
as community engagement, private sector renewal 
and practical, affordable housing solutions. The 
Panel’s impact is becoming evident. The BNG resident 
newsletter GreatPlaces was revamped following 
discussion with the Panel, and the approach to 
engagement around the private sector improvements has 
been reviewed. The independent recruitment process 
ensures a diverse membership of residents from a variety 
of backgrounds from across the BNG area.

The BNG Residents’ Panel
July 2009

Belmont Green wins the Urban 

Green Space Category in the 

Local Government Chronicle’s 

Street Design Awards. 

Above: Members of the BNG Residents’ Panel.



 Annual Report 2009-2010        1514        SupportiNG Communities

We sought to empower and provide capacity building  
for residents throughout 2009-2010.

Members of the BNG Residents’ Panel, together with 
officers from across the BNG partnership, gained a 
qualification in community development.

The Gateshead Street Reps scheme continued to prove 
popular, with around 160 residents now signed up to 
provide a link between Gateshead Council and their 
communities.

The Community Design Reference Group in Gateshead, 
set up after residents attended a design training course, 
continued to meet and consider proposals for their 
neighbourhoods. The group helped to choose the 
preferred developer for the new eco-homes development 
on Durham Road, Gateshead.

We support the private rented sector teams in Newcastle and Gateshead. 
Through the Selective Licensing scheme in Sunderland Road, Gateshead, 
269 landlords have obtained a licence for their privately rented properties, 
thus ensuring both improved property conditions, as well as other 
management practices. The introduction of Licensing has also contributed 
towards a record increase in the number of properties – 290 in total to date 
(82 in 2009-2010) - meeting the accreditation standard. 

In addition, the North East Landlords’ Conference took place, once again 
providing support and advice for landlords operating across the region. 
These projects will help ensure a better quality of accommodation for those 
choosing to live in the private rented sector. 

The partnership continued to focus on innovative 
approaches to engagement and consultation, often 
supported by the BNG community engagement budget 
which projects can access to ‘add value’ to consultation 
and engagement activity.

‘No Stranger to Change’ was a film which told the story • 
of the regeneration in Gateshead through the eyes of 
residents.

The Benwell community awards honoured local • 
community heroes, as nominated by residents,  
and were designed to engender pride in the area.

Consultation around the redevelopment of Harbottle Park in Byker was targeted specifically at • 
young people through the use of ice-skating, a DJ workshop and dance mats.

The ‘Live Gateshead, Love Gateshead’ place-marketing campaign was launched and engaged • 
communities through the use of resident spokespeople.

More than engagement

Supporting the private rented sector

Creative and innovative engagement

July 2009

BNG awarded the 

outstanding £3.2m of HMR 

funding for 2009-2010.

September 2009

Ouseburn Barrage 

opens.
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BNG Performing StroNGly
Another year of success

BNG reinforced its position as a robust and effective partnership by achieving Performing 
Strongly in the Audit Commission’s annual review for the third successive year.  Specific areas 
of work singled out for praise included our promotion of design quality and our proactive 
approach to tackling the problems facing potential homebuyers. In addition, our approach 
to efficiency and effectiveness was awarded the top score for the first time following the 
establishment of an internal working group focused on this theme.

Further testament to our successful track record was the announcement of £31.96m in 
Renewal funding for the year 2009-2010. We received the full 100 percent allocation as a result 
of our successful performance throughout the year. This complements the £1.97m Growth 
funding for the year.

Newcastle           Gateshead
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Increase in Median House Prices

The chart shows that average (median) house prices increased at a 
higher rate between 2008-2009 and 2009-2010 within BNG compared to 
the rest of Newcastle and Gateshead. This indicates that house prices within 
BNG neighbourhoods are starting to recover from the economic downturn.

July 2009

BNG launches 

its film ‘Creating 

Great Places 

to Live.’
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Sharing learning and best practice

A changing operating environment

At the heart of the BNG partnership is a commitment to learning and 
seeking new approaches. An evaluation of our impact has resulted in the 
development of a pioneering impact assessment model which enables us 
to demonstrate what benefits we have brought to the BNG area, and the 
difference we can continue to make in the future. 

We have continued to share best practice across the partnership through 
a series of learning events, briefing sessions and conferences focused on 
themes including community engagement and the Renewal and Growth 
programme. These events support the development of a coherent approach 
to investment and change across the partnership.

We have been tasked with developing the Local Investment Plan in 
NewcastleGateshead which will set out the investment required to deliver 
the area’s vision and economic purpose. As an established yet flexible 
partnership, BNG is in a unique position to fulfil this brief.

We have also developed measures to respond to the downturn in the 
housing market. These include the re-phasing of the programme, increased 
reporting of housing market intelligence and a ‘Commitment to Keeping 
Residents with Us.’

The last year has also seen changes internally with former Director Anne 
Mulroy leaving to join the Homes & Communities Agency North East. Sheila 
Tolley joined BNG as Interim Director, bringing extensive regeneration 
experience to the role. Building on Anne’s achievements, and with Sheila’s 
understanding and knowledge of the sector, we are in excellent shape to 
deliver in a changing environment.

Number of Vacant Dwellings

The chart shows that the number of vacant dwellings within BNG has decreased 
steadily since 2005-2006, compared against fluctuations in the number of 
vacancies in the rest of NewcastleGateshead for this period. The continuing 
reduction in vacancy numbers indicates that BNG is continuing to perform well 
against one of its key objectives.
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December 2009

Start on site of 

phase two of new 

build at Hibernia 

Village, Walker 

Riverside.
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LookiNG Ahead

The job ahead

Since the programme began seven years ago, to the end of March 2010, there has been:

Over 6000 properties refurbished;• 

293 new homes built;• 

Strategic land and property acquisition and clearance activity has led to the creation of • 
development sites with a capacity of 3,700 new homes. 

Much has been achieved, as residents moving into new properties, or benefitting from improved 
homes, can attest. But there is still much to do, and there are a number of schemes primed and 
ready to move forward.

The preferred partner for the Scotswood Joint Venture has been named as Barrat Keepmoat 
Yuill Consortium (BKY). The Scotswood Masterplan, provides a framework for delivery of around 
1,800 new family homes as well as retail, commercial and community facilities and improved 
public parks to a 66 hectare site in Scotswood. Further new build is planned for Walker Riverside, 
bringing the total of new homes to over 1,000. These will be supported by the ‘Heart of Walker’ 
which will include new retail units, community services and sports facilities.

A partner is set to be chosen for the Gateshead Joint Venture which will develop 70 hectares of 
land across 19 sites over the next 15-20 years to create 2,500 new homes in the BNG area and 
other parts of Gateshead.

Work on the first non-social block at Riverside Dene has begun, and people will be able to look 
round and buy these quality, refurbished apartments from autumn 2010.

A Community Trust has been proposed for the Byker Estate and the project will be ongoing 
throughout 2010-2011. The idea of the Trust would be to manage investment across the estate, 
tackle deprivation by creating training and employment opportunities for local people and work 
to develop land and buildings across Byker. A key element of the approach is that residents must 
vote in favour of establishing the Trust via a ballot that will take place in October 2010.

February 2010

Sheila Tolley 

appointed Interim 

Director. 

March 2010

BNG Performing Strongly for 

third year in a row.

“The pathfinder has improved its 
overall approach to efficiency and 
effectiveness, responding well to 
recommendations from 2008.”

Through these schemes, we will be 
able to transform neighbourhoods, 
bringing sustainable change which will 
benefit many thousands of residents. 
We are only halfway through the job 
we set out to do.

Above: Scotswood Masterplan Site
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AchieviNG our Targets
Bridging NewcastleGateshead outputs 
achieved in 2009-2010

FinanciNG the Programme

New Build/Conversions 

Acquisitions

Demolitions

Refurbishments

Land Acquired

24

130

190

925

0.85ha

25

142

195

937

0.85ha

Target Actual
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2009-2010 Revised 
Programme (£)

Spend as at 
Year End (£)

Core Team Projects 1,150,000 1,032,692

Newcastle Programme Support 2,000,000 180,167

Byker Ouseburn 429,000 752,053

Elswick Discovery Quarter 8,743,944 8,614,707

Scotswood Benwell 5,585,386 5,703,849

Walker Riverside 2,967,155 2,793,576

Gateshead Programme Support 370,000 370,000

Gateshead West 10,323,205 10,052,035

Gateshead East 1,669,907 1,402,062

Gateshead Council-wide 1,021,000 893,816

Programme Wide Projects 161,000 161,043

Total 34,420,597* 31,956,000

Fin
an

ce
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um
m

ar
y

Bridging NewcastleGateshead met its target spend 
of 31.96m during 2009-2010

*The programme included a level of overprogramming to ensure our target was met.



Programme (£) Actual (£)

    Site Assembly 14,454,276 13,833,441

    Site Development 1,064,293 1,098,647

    Improvements to Houses 12,262,540 11,791,153

    Masterplanning etc 1,546,588 1,845,706

    Supporting Communities 1,143,900 932,141

    Environmental Improvements 429,000 872,053

    Other 3,520,000 1,582,859

    Total 34,420,597 31,956,000

Target (£) Actual (£)

    Bridging NewcastleGateshead 31,956,000 31,956,000

    Private Sector 2,277,000 3,441,760

    Newcastle City Council 2,619,500 2,687,885

    Gateshead Council 1,527,349 1,514,034

    Single Housing Investment Pot 717,027 529,233

    Growth Fund 1,967,000 818,824

    Your Homes Newcastle 43,400,000 49,091,937

    Migration Impacts Fund 0 13,666

    Northumbria Police 0 5,000

    The Gateshead Housing Company 12,100,000 11,492,317

    Homes and Communities Agency 816,000 1,747,150

    Working Neighbourhoods Fund 5,021,699 3,835,493

    Registered Social Landlords 495,917 606,577

    Playbuilder 0 50,000

    Total 102,897,492 107,789,876

Core Team Projects
Newcastle Programme 
Support
Byker Ouseburn
Elswick Discovery 
Scotswood Benwell 
Walker Riverside

Gateshead Programme 
Support
Gateshead West
Gateshead East
Gateshead Council-wide
Programme Wide 
Projects

Revenue 8%
Capital  92%

Ex
pe

nd
it

ur
e 

by
 T

yp
e 

20
09

-2
01

0
BN

G 
Ex

pe
nd

it
ur

e 
20

09
-2

01
0

M
at

ch
 F

un
di

ng
BN

G 
In

te
rv

en
ti

on
 T

yp
e 

20
09

-2
01

0

To
ta

l I
nv

es
tm

en
t 

in 
BN

G 
Ar

ea
 2

00
9-

20
10

 Annual Report 2009-2010       2524        FinanciNG the Programme

Housing Market Renewal Fund 31,956,000
Growth Fund 818,824
Private Sector 57,274,534
Local Authorities 92,524,625
Homes and Communities Agency 5,108,092
Other Public Sector 25,863,926
RSL’s 2,286,577

Capital Receipts
During 2009-2010 capital receipts to the value of £1,773,708 were received. These will 
be re-invested in due course in accordance with the capital receipts policy.

Based on ‘Actual’ figuresThe total investment in the BNG area in 2009-10  
was at least £216m.
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BNG Board
Bridging NewcastleGateshead Board membership

Jim Coulter     Chair
Councillor Bill Shepherd  Newcastle City Council
David Slater    Newcastle City Council 
Sheila Johnston   Gateshead Council
Charlie Hughes   Newcastle LSP representative
Bill Fullen    Gateshead LSP representative
Geraldine Wilcox   Independent
Andrea Proudlock   Independent
Steve Errington   Independent

 
Cllr Angela Douglas replaced Cllr David Napier as Gateshead Cabinet Housing Portfolio Holder (June 09)
Chief Supt Graham Davis additional Gateshead LSP representative (July 09)
Neil Barker additional Newcastle LSP representative (June 09)
Kevan Carrick additional Independent Member (July 09)

Pat Ritchie replaced Donald Urquhart as Homes and Communities Agency representative 
(Sept 09)
Jim Darlington replaced Tom Warburton as One NorthEast representative (Jan 10)

Observers
Fiona Gough    Government Office for the North East 
George Curry   Centre West

Certificate

To the Accounting Officer for the Homes and Communities Agency

I certify that to the best of my knowledge and belief the above table gives a 
complete and accurate record of the eligible expenditure in relation to funding 
recieved from HCA with respect to the Housing Market Renewal Fund.

Signed by the Chief Finance Officer or equivalent

Signature

Name  DEREK COATES

Date  14/6/2010
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Amount of Funding 

Received (£)

Actual eligible expenditure 

from 1 April 2009 to 

31 March 2010

Reason for Difference

Revenue Capital Revenue Capital

2,610,000 29,346,000 2,610,000 29,346,000

Statement of Grant Usage
01 April 2009 - 31 March 2010



Bridging NewcastleGateshead

1st Floor 
Central Exchange Buildings 
128 Grainger Street 
Newcastle upon Tyne 
NE1 5AF

Tel: 0191 277 2666 
Fax: 0191 277 2660

Email: info@bridgingng.org.uk 
www.bridgingng.org.uk

If you require a large print or audio version of 
this report, please call us on 0191 277 2666.

If you need help with translation, please call us on 0191 277 2666.
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