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Chair’s introduction

Bridging NewcastleGateshead is working for the
transformation of neighbourhoods with our partners.
In the last year: 
● Some 1,700 homes were improved 
● Handovers of new homes started in Walker Riverside

to meet the needs of the existing community 
● Work started at River’s Gate in Walker 
● The Scotswood Housing Expo advanced, as did 

the masterplanning for Science City 
● Neighbourhood planning work was finalised in

Gateshead and renewal started in Bensham 
and Saltwell 

● The site in Sunderland Road, Gateshead was
handed over to build 195 new homes 

● Neighbourhood management support,
environmental action, funding construction skills
development and private landlord teams have also
continued… and much more besides.

Above all, it is the support of local people which 
is driving change to re-create neighbourhoods of
choice with an increased diversity of good quality
new and refurbished housing.

National recognition has been given to the
importance of our community engagement
programme by the Sustainable Development
Commission, the Audit Commission and by the
Government’s own evaluation of Housing Market
Renewal Pathfinders. CABE (the Commission on
Architecture and the Built Environment) has
worked with us on our strong commitment to
design quality to ensure we have attractive and
affordable neighbourhoods, building on the
unique heritage of Tyneside.

The period ahead for all HMR organisations will 
be tougher given public expenditure constraints. 
We have worked hard with the two local authorities 
for a proper share of public funding for Tyneside. 
We are working to get our local MPs to support this.

We will sustain our efforts on innovation and design
quality, sustainability of housing and the local
environment and economic and social development
opportunities for existing and new communities to
deliver the transformation everyone wants to see.

Jim Coulter
Chair
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September 2006 marked a major milestone for
Bridging NewcastleGateshead (BNG) when residents
moved into the first 29 new homes completed as
part of our programme. The properties in Walker
Riverside, Newcastle, are the first of around 2,000
new homes and other facilities to transform the area.
Residents had a big say in their new homes, even
choosing their ‘plot’. A partnership approach is
behind the regeneration, with Newcastle City
Council, Places for People and BNG linking up with
registered social landlord NomadE5 and developer
Bellway. The new homes have proved popular with
residents, who relocated from existing properties set
to be demolished in the area: “My new home is just
the way I like it,” commented one resident. 

Working together to transform streets
On the other side of the River Tyne, the Sunderland
Road area is undergoing transformation. In Howard
Street, financial help has been made available to
homeowners to carry out works that improve the
appearance of the terraces and empty homes have
been brought back into use. Any landlords
benefiting from the scheme are required to carry
out additional work, if necessary, so their properties
reach Accreditation Standard.

In Bensham and Saltwell, local residents are working
with Gateshead Council and BNG to improve their
neighbourhoods. Homeowners have welcomed the
improvement scheme, using their own contractors
and contributing up to half of the costs. 

Different solutions to housing market renewal
2006–2007 also saw the completion of phase two of
the HomesFirst scheme in North Benwell, Newcastle.
Former Tyneside flats have been converted into large
family homes available for sale priced from £80,000
in an area popular with minority ethnic communities.
The previously run-down properties have been
completely refurbished. All of the properties in the
scheme, which was delivered by Home, were quickly
snapped up by eager buyers. 

Equity loans for relocation were introduced in
Bensham and Saltwell, Gateshead, in 2006, to help
owner-occupiers in clearance areas to purchase their
new home. As well as one-to-one support from the
Neighbourhood Officer, people have been helped to
find the best solution for purchasing their next home
through advice from Independent Financial Advisors
and a Loan Administrator. As well as making better
use of limited public funding rather than grant
support, it is hoped that in time the private sector
may increasingly help to deliver the necessary
financial products, as a loan portfolio is developed
across the pathfinder and the region. 

July 2006
Improvements to the ‘Bankies’ 
by schoolchildren from 
Tyne View Community 
Primary School unveiled.

June 2006
North Benwell Community 
Garden officially opened.

September 2006
Residents move into the first 
new homes built on the Cambrian
estate, Walker Riverside.

September 2006
First equity loans for relocation in
Bensham and Saltwell, Gateshead.

Our year at a glance...

Councillor Doreen James
commented: 

“The local residents

responsible for

transforming this 

site into a community 

garden have done a

magnificent job.”

Resident Dawn Novac
commented: 

“The whole process is 

very straightforward.”
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Delivery through partnerships

Delivery through partnerships

We are working with a range of partners to deliver new
homes and refurbish existing properties. 2006–07 
was a significant year for BNG as it saw completion of
construction of the first new homes built as part of the
pathfinder programme.



In 2006–2007, 1,692 homes were
refurbished. In total, between
2003–2018, BNG plans to 
improve more than 11,000 homes

11,000 

September 2006
Transition to Transformation: the
pathfinder submission in advance
of the Comprehensive Spending
Review is issued to Government. 

October 2006
Updated Sunderland Road Plan, 
which now allows for a further 
69 properties to benefit from
improvements and a higher 
quality new build scheme – 
CABE enabler input – approved 
by Gateshead Council.

Prior to updating the plan, a 
review and extensive consultation
took place. Local residents gave
their views at consultation events,
community walkabouts or by
completing a survey.

October 2006
Cruddas Park Regeneration
Strategy approved by 
Newcastle City Council.

November 2006
Second Junior Street Warden
scheme launched in North Benwell.

Our year at a glance...

84% of tenants surveyed
supported the proposals 

84% improved
homes show of support
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Innovative, affordable homes
2006 saw Gateshead Council announce that the
UK’s first BoKlok scheme will be built in the 
St. James area of the town, in the heart of BNG. 
A radical concept, BoKlok will provide 117 affordable
Scandinavian-style, timber framed homes. With a
flexible, open-plan layout and high ceilings and
large windows, the properties will benefit from a
light, airy and contemporary feel. The homes are
targeted at households earning between £12,500
and £30,000 a year and will be offered on a shared-
ownership, below market rent or outright sale basis.
The design, which has been pioneered in Sweden,
will be delivered in the UK by a partnership between
LiveSmart@Home and Gateshead Council. The
properties are set to go on sale in Gateshead’s Ikea
store later this year and have already attracted lots of
interest from potential buyers.

Another first for the UK
Another pioneering housing programme was given
the green light in 2006–2007, this time in
Scotswood in Newcastle. Major steps towards the
delivery of the country’s first housing exposition 
were taken with work beginning on the planning
application that would be submitted in June 2007
for the Scotswood Expo. The Expo, to take place in
2010, will showcase the best approaches to urban
living and will provide a catalyst for regenerating an
area where the population has halved to 14,000 
over the last 30 years. Around 400 new homes 
will be built by 2010 with another 1,400 planned
post-Expo. In addition shops, public squares and 
a park will be built on the site. Work is now moving
forward on setting up a Public Private Partnership
to deliver the project. 

Meeting high environmental standards
Environmental and sustainable technologies are
high on the agenda for BNG and our partners. In
early 2007, as part of the Walker Riverside project 
in Newcastle’s East End, construction began on 
107 new homes at ‘River’s Gate’. These properties,
for people on different incomes, will be built via
Modern Methods of Construction to Lifetime Homes
Standards and achieve a minimum of EcoHomes
standard ‘very good’. Work is also ongoing to
incorporate renewable energy technology into the
scheme. In addition, all of the homes will fit with the
Design Code agreed for the area, which will ensure
that they are well designed and sustainable. 
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Laying the foundations for exciting places to live

BNG tries to seek out new solutions for the provision of
good quality housing within the pathfinder area. We are
creative and innovative in our approach, working to stretch
our resources and engage other partners, including the
private sector. 2006–2007 saw significant steps forward
for some of our most exciting programmes.

Laying the foundations 
for exciting places to live
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Underlining our commitment to communities
Throughout summer 2006, an evaluation of
community engagement activity within the BNG 
area took place. Overall, the study findings revealed 
a positive view of community engagement within 
the pathfinder area, including:
● Resident feedback at consultation events has 

had an impact on BNG’s programme of work
● A wide array of consultation opportunities have

been provided
● BNG has built good relationships with stakeholder

organisations working in the BNG area, and
● Most residents have some understanding of what

BNG does.

In December 2006, a multi-agency workshop was
held to identify effective solutions to any gaps in
community engagement activity. 

This fed into the production of a new community
engagement strategy – BNG’s ‘Commitment to
Engaging Communities’ – which outlines how we 
will ensure residents are effectively engaged in the
BNG programme. The Commitment is being
disseminated to residents through a leaflet called
‘Creating Great Places Together’. 

To support officers delivering community
engagement, we have also developed a dynamic
toolkit which provides guidance and advice.

Encouraging innovation and creativity 
to keep residents involved and informed 
To keep people, including young people involved 
as we plan and deliver the programme, we need to 
use creative and ‘fun’ methods of engagement. 
To this end, we have set up a special budget to 
‘add value’ to existing consultation and community
engagement events. One of the activities we
supported was the Scotswood Regeneration Nativity,
which celebrated the work local children carried out
with Planning Aid North learning about regeneration
in Scotswood and Benwell where work has taken
place on establishing an Area Action Plan (AAP).
The Nativity allowed low-key consultation on the 
AAP, reaching parents believed to have not been
previously engaged in the process. 

Gateshead Council produced a DVD teaching aid
called ‘Who do you think you are?’ which will now
be taken into schools, encouraging tolerance and
respect within communities undergoing change.

In addition to one-to-one support provided by
Neighbourhood Officers, in early 2007, a
Relocation Information Booklet was given to more
than 400 residents living in Gateshead whose
properties will be demolished. The booklet aims 
to help residents get to grips with their relocation
options and to understand the advice and
assistance that is available.
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Creating great places together

December 2006
Official opening of the revamped
Blakelaw Bunker.

The bunker, which was once a
former 13 Group Fighter Command
Filter room, had become a target for
vandals and anti-social behaviour.

West NEWcastle Regeneration
Team move into the new West
NEWcastle Regeneration Centre 
in Scotswood ensuring a local
presence in the community.

January 2007
Scotswood Expo given the 
go-ahead by Newcastle City Council.

Our year at a glance...

November 2006
BoKlok scheme of affordable,
Scandinavian-style homes 
for St. James area of Gateshead
announced.

Councillor David Napier said:

“These homes are cleverly

designed, highly energy-

efficient and they look

fantastic, so I don’t think

there will be any shortage

of potential buyers 

in Gateshead.”

Our work is regularly evaluated by the Audit Commission and
National Evaluation team; this year we have also been inspected
by the Sustainable Development Commission and the National
Audit Office. We are really proud that these appraisals have
highlighted our holistic approach to regeneration and
community engagement as particular exemplars. The strong
evidence base for our programme, our activity to share and
learn from good practice, work with the Commission for
Architecture and the Built Environment (CABE) and improved
local governance structures have also been recognised.

Creating great places together

February 2007
Work begins on improvements to
homes in the Arthur’s Hill Renewal
Area in Newcastle’s West End.
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Understanding housing sectors and needs
In particular, the innovative Creative and Cultural
sector research and the Black and Minority Ethnic
(BME) and new migrant study will influence which
places we promote to particular markets. The key
findings of the creative sector study are provided
on page 14. 

Following the BME and new migrants research, 
we now have a much better understanding of the
housing experiences, conditions, clustering and
growth patterns of our different communities,
rather than banding them all together as ‘BME’. 
This will help us to fulfill our objectives in relation 
to promoting equality and social cohesion through
housing market renewal. 

In addition, the private landlord study has improved
our understanding of this growing housing sector.
To ensure that it is well managed and provides
homes in good condition, we will need to continue
to support the private rented sector teams,
accreditation schemes and selective licensing.

Increased graduate retention is a shared aim of
BNG, the Regional Development Agency and the
local authorities and we have two very successful
universities and two well performing further
education colleges in the pathfinder area.
Following work with these partners, we now have 
a firmer, collective understanding of the future
growth in student numbers and potential to attract
them to live in parts of the pathfinder area. Further
primary work is now underway to understand the
aspirations and perceptions of graduates. 

Recognition of our research
There has been external recognition of our research;
as well as positive Audit Commission reports, we
were invited to present on ‘Housing Futures’ at the
York Housing Summit in October 2006. Our
financial options policy, and Gateshead’s experience
of setting up equity loans in practice, has also been
shared with several local authorities through our
website and a practitioners’ group hosted by
Government Office North East. 
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Making informed choices

Our year at a glance...

February 2007
Heart of Walker (HoW) consultation
month begins. 1,000 people
attended the launch of the 
HoW consultation.

March 2007
New community engagement
strategy – ‘Creating Great Places
Together: Commitment to
Engaging Communities’ produced. 

March 2007
National HMR Partnerships
parliamentary briefing at the 
House of Commons.

February 2007
Renting in Gateshead gets easier
with the launch of the Gateshead
Private Landlords’ Association
website 
www.renting-in-gateshead.co.uk

Strategic Review of BNG strategic
intervention areas begins.

Gateshead Council approves block
improvement schemes that will
improve 240 properties in
Bensham and Saltwell.

Our detailed research programme is vital to gaining an
understanding of what will work. Whether in developing
knowledge of peoples’ aspirations, ensuring we have
sustainable solutions for increasingly diverse communities
and markets, and reflecting these in a shared vision 
for the area.

Making informed choices



Supporting the private rented sector
The second North East Landlords’ Conference took
place in spring 2007, attracting around 200
landlords and officers working in the private rented
sector. This year’s event focused on tenancy deposit
rules and compliancy as well as sharing the findings
of BNG’s private landlords’ perceptions study.

It was another busy year for the private rented sector
teams. Gateshead Private Landlords’ Association
(GPLA) launched its own website to make renting in
the area easier. The Gateshead team also sought
approval from the government to introduce Selective
Licensing in the Sunderland Road area of BNG. 

Over in Newcastle, the Private Rented Project team
doubled in size and extended its coverage to the
whole of the BNG area in Newcastle. The Project,
which is now working with around 100 landlords 
a month, also began holding drop-in sessions,
where tenants and landlords can discuss concerns
about their tenancy or private rented property. 

Ongoing neighbourhood management
Benwell and Scotswood Neighbourhood
Management Initiatives enjoyed more success, 
with wardens from both schemes triumphing at the
Regional Warden Achievement Awards. The Award
for Excellence in Innovation went to the Scotswood
wardens, whilst the Award for Community Excellence
was awarded to the Benwell wardens. Five wardens
also won individual ‘Lifesaver’ Awards.

Improving the environment
To help create sustainable communities, as well 
as housing improvements, we have supported
complementary activity to enhance the environment.
A former no-go area on the river banks in Teams
called the ‘Bankies’ has been transformed by local
schoolchildren into a haven for the community,
providing a great opportunity to involve young people
in looking after their neighbourhood. Meanwhile, 
in Blakelaw, Newcastle, we retained the heritage of 
a former World War Two bunker which had become 
an eyesore. 

Influencing regional strategies
Over the last year we have contributed to the
development of regional strategies, including the
Regional Economic Strategy (RES) Action Plan. 
The RES is very supportive of BNG; we ensured that
this was taken forward into the Action Plan through
setting out the case, with our local authority
partners, for even greater connections between 
our intervention areas and employment and 
skills opportunities. 

Bridging NewcastleGateshead 
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Creating sustainable communities

March 2007
First business relocates in advance
of regeneration starting in
Bensham and Saltwell.

March 2007
Scotswood and Benwell neighbourhood wardens win awards for
Excellence in Innovation and Community Excellence respectively 
at the North East Regional Warden Achievement Awards. 
Five wardens also won individual Lifesaver Awards.

Our year at a glance...

March 2007
The second North East Landlords’
Conference took place in spring 07.

Resident Audrey Bushell said: 

“The Scotswood 

wardens have made a big

difference in the area. 

If we need anything at all,

they’re always there to

lend a hand.”

11–12

To ensure that our work to improve housing choice
is sustainable, we also need to invest in the
management of our places. We are supporting the
development of sustainable communities through
a number of different approaches.

Creating Sustainable Communities
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Our work in practice

Case study:
Artists as pioneers
There is already a ‘buzz’ in NewcastleGateshead
and the creative and knowledge industries are
expected to form an increasingly important part of the
NewcastleGateshead  economy. To this end, BNG,
with ONE NorthEast, the Arts Council and both local
authorities, explored the potential to attract creative
and cultural practitioners (CCPs) to live in the
pathfinder area.

From a baseline review we were able to confirm that
artists can act as catalysts to regeneration – moving
into areas that other people are still wary of – as
pioneers. Through mapping where different sectors
of the creative industry live and work, and examining
the current and likely future profiles of the
neighbourhoods where clusters occur, key findings
emerged such as:

Favourite BNG areas are Ouseburn, Arthur’s Hill
and Fenham in Newcastle.
● Areas with potential to attract creative people are

Byker, Saltwell through to Gateshead Quayside and
Baltic, and Scotswood Expo.

● Over 80% of respondents are interested in self
build, around 40% needed to live and work in the
same property and more than half believe
NewcastleGateshead needs more live work space.

A number of actions will be progressed, including:
● Byker Ouseburn Develop projects to build on the

large concentration of CCPs in Ouseburn and the
unrealised potential of the Erskine Byker estate.

● Newcastle’s West End Increase involvement of
CCPs in the Expo including promotion of a
possible Expo Fringe.

● Gateshead Develop the ‘Cultural Corridor’
running from the Gateshead Quays to 
Saltwell Park. 

● Market testing of interest in self-build (including
renovation) and live work for specific areas
considered to have potential.

● Community engagement Encourage delivery
partners to carry out engagement involving the
creative sector to help keep our communities with
us as they live through the transition of their area.

Our work in practice 

Case study:
King James Street, Gateshead
Partnership working between Gateshead Council,
the Hospital of King James Trust and BNG, resulted
in the transformation of eight run-down flats on 
King James Street, Gateshead. 

The flats were chosen for refurbishment because of
their heritage value and prominent location, as well
as their proximity to extensive regeneration works 
in the Sunderland Road area. The surrounding
environment was also improved beyond recognition. 

BNG’s support has acted as a catalyst to improving 
the wider area; now with all the homes let, the Trust 
will invest their rental income into improving other 
properties they own close by. Following the 
refurbishment, two residents were able to move back 
into their flats under protected tenancies. Veronica 
Britton, who has lived in the flats for over 13 years, 
said of the refurbishment: “I absolutely love it!”

Case study: 
Heart of Walker Consultation 
When the Walker Riverside Partnership wanted to
carry out consultation on proposals for a new
neighbourhood centre, they organised the Heart of
Walker (HoW) programme of events – a series of
consultation and community engagement activities
taking place over the course of a month. 

The innovative engagement programme was
organised around themes such as housing, sport,
health, shopping, transport and education, all
designed to identify what facilities the community
would like to see in their new local centre. Before the
month began, residents were given a programme
which clearly outlined the activities coming up, such
as workshops, taster activities and site visits to
locations such as North Shields, Sunderland and
Bromley by Bow in London, all of which proved
popular; the ‘fun day’ alone attracted over 1,000 
local residents including many young people.

Peter Aviston, Project Director at Places for People
and working on behalf of the Walker Riverside
Partnership commented: “There has been a lot of
engagement in Walker Riverside and we were keen to
counter consultation fatigue. The HoW month had
something to interest everyone, and the activities
were designed to fully engage and involve residents
in the proposals for the new town centre.”
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Financial statement

BNG
£23,000,000
Private Sector
£71,241,000
Local Authorities
£64,370,000
Other Public Sector
£47,262,000
Housing Corporation/RSLs 
£2,829,000
English Partnerships
£856,000

The total investment in the BNG
area 2006/07 was at least £210m.

Complementary Funding
Total Investment in BNG Area 
2006–07.

Project Spend
BNG Intervention Type 2006–07.

2006/07 Spend as at
Revised Programme Year End 

Core Team Projects £1,165,000 £1,146,958
Capacity Increase (NCC) £1,368,000 £0
Byker Ouseburn £195,000 £337,894
Elswick Discovery Quarter £2,749,291 £2,618,981
North Central £117,257 £23,599
Scotswood Benwell £7,873,148 £7,310,325
Walker Riverside £4,287,973 £5,034,413
Co-ordination & Support (GC) £933,000 £793,861
Bensham and Saltwell £2,785,150 £2,084,889
Deckham £469,300 £344,500
Dunston £0 £0
Enabling Projects (GC) £639,672 £573,721
Felling Bypass £1,961,236 £2,178,761
Teams £1,138,740 £552,098
Total £25,682,767 £23,000,000

Finance Summary

BNG Expenditure 
2006–07

Expenditure by Type 
2006–07 

Core Team Projects
Capacity Increase (NCC)
Byker Ouseburn
Elswick Discovery
North Central
Scotswood Benwell
Walker Riverside
Co-ordination & Support (GC)
Bensham and Saltwell
Deckham
Dunston
Enabling Projects
Felling Bypass
Teams

Intervention Type Target Actual

Site Assembly £9,024,970 £9,493,296 
Site Development £1,187,253 £1,222,877 
Improvements to Houses £7,272,360 £5,820,513 
Masterplanning £3,059,014 £3,069,850
Supporting Communities £1,175,913 £1,011,290
Environmental Improvements £317,257 £286,331 
Other £3,646,000 £2,095,843 

Total £25,682,767 £23,000,000

Revenue 13%
Capital 87%

Financial statement

Match Funding
Total Programme for the
financial year ending on 
31 March 2007.

The overall target for delivering
match funding was achieved.

Statement of 
Grant Usage

Reason for 
any difference

Amount of funding received from 
1 April 2006 to 31 March 2007 

Actual eligible expenditure from 
1 April 2006 to 31 March 2007

Bridging NewcastleGateshead met its target spend of £23m during 2006/07.

The programme included a level of over programming 
to ensure the target was achieved.

Receipts 2006/07
There were no capital receipts 
for 2006/07. We anticipate
receipts from later stages in 
the programme as land is sold 
for development.

Target Actual

Bridging NewcastleGateshead £23,000,000 £23,000,000
Newcastle City Council  £8,220,000 £11,582,230
Gateshead Council £273,000 £1,107,000
The Gateshead Housing Company £18,106,000 £16,432,331
Your Homes Newcastle £10,000,000 £8,814,000
English Partnerships £1,650,000 £856,323
Single Housing Investment Pot £525,000 £705,794
Neighbourhood Renewal Fund £1,816,000 £1,325,964
Safer Stronger Communities Fund £105,000 £50,000
New Opportunities Fund £48,000 £29,703
Private Sector £8,210,000 £6,570,463
Householders £0 £126,171
E5 £0 £1,125,061
Housing Corporation £0 £1,592,500
New Deal for Communities £580,000 £905,753
Home Housing £150,000 £68,900
Places for People £110,000 £42,139
Northumbria Police £500,000 £369,507
Gateshead Private £0 £45,488
Landlords Association
Total £73,293,000 £74,749,327

Revenue Capital Revenue Capital
£2,945,000 £20,055,000 £2,945,000 £20,055,000

I certify that to the best of my knowledge and belief the above table
gives a complete and accurate record of the eligible expenditure in
relation to funding received from DCLG with respect to the Housing
Market Renewal Fund.

Signed by the Chief Finance Officer or equivalent
Signature

Name Date
Derek Coates 29/06/07
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Board

Jim Coulter
Chair

Councillor Mike Cookson 
Newcastle City Council

Councillor David Napier
Gateshead Council

Marie Fallon
Newcastle City Council

Sheila Johnston
Gateshead Council

Kehri Ellis
Newcastle LSP Representative

Gev Pringle
Gateshead LSP Representative

Eric Morgan
Independent 

Malcolm Levi
Independent

Vacancy
Independent 

Donald Urquhart
English Partnerships

Tom Warburton
One NorthEast

Observers

Jim Darlington
Government Office 
for the NorthEast

Philip Stevens
New Deal for Communities

Julie Jacques
Housing Corporation

Andrew Vaughan
Communities and 
Local Government

Tony Earnshaw
Audit Commission 

Core information
2006–2007

Board

Total number of homes constructed/converted

Total number of homes refurbished

Total number of homes demolished

Total number of homes acquired

Total hectares of land acquired

Total hectares of land made available for use

Total number of BNG residents into training

Total number of properties benefiting

from enhanced neighbourhood management

Target Actual % achieved Total to date

34 44 129 46

704 1692 240 2567

72 258 358 1560

71 115 162 621

1.03 1.69 164 9.37

4.4 5.01 114 7.49

100 193 193 475

500 717 143 18707

Indicator Bridging NewcastleGateshead Board Membership 
as at 31 March 2007 



If you need a large print
or audio version of this
report, please call us on
0191 277 2666

If you need help with translation, 
please call 0191 277 2666

Design: www.infinitedesign.com

Contact
Bridging NewcastleGateshead
1st Floor
Central Exchange Buildings
128 Grainger Street
Newcastle upon Tyne
NE1 5AF
Tel: 0191 277 2666
Fax: 0191 277 2660
Email: info@bridgingng.org.uk
www.bridgingng.org.uk

Further information
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