


By the end of March 2008, and over the last five years, some 
4200 home improvements had been completed. More recently 
over 240 newly built homes have been handed over, with land 
acquired for a further 3900 to be built. Across the conurbation, 
there is growing evidence of successful renewal with the 
investment in people and places paying dividends. The efforts 
of BNG and its partners to produce attractive and affordable 
neighbourhoods for local people and new residents are at the 
heart of our plans.

The delivery record of the partnership has been recognised with 
the accolade that we are ‘performing strongly’ from the Audit 
Commission, the government’s spending watchdog. Iain Wright, 
Junior Housing and Planning Minister, came to assess our plans 
for 2008-2011 and made sure he talked to local people as part 
of the government’s assessment of our work. We were awarded 
£95M to spend over the next three year period and that will 
enable us to secure a further £240M of direct match funding 
from public, housing association and private sector bodies in 
the period.

The country as a whole is now facing more testing economic 
times. Our determination is to work with partners and local 
people to ensure we keep up our delivery track record and 
secure the neighbourhood transformations everyone has 
worked so hard to achieve.

 

Jim Coulter

Chair 



To capture this belief, we developed The Changing Place - the 
story of our places, their roles, the challenges they face and 
what makes them special. This work, involving substantial and 
rigorous reviews of the strategy and plans for different places 
within BNG, brought together all the relevant actors and 
agencies involved in turning each area around and resulted in a 
detailed and shared understanding of priorities going forward. 

Our work is now very clearly focussed on place and not 
projects, something the Audit Commission recognised, 
assessing BNG as ‘performing strongly’ in relation to place - 
shaping. Ongoing masterplanning and visioning is informing 
overall programme development, with neighbourhood and area 
action plans and design codes used to inform detailed planning 
in key priority areas. 

We have stepped up our focus on sustainability and design 
quality through place making events and training sessions on 
urban design with residents.

Innovation is also a key feature of our partnership to positively 
change perceptions of our places; the UK’s first BoKlok scheme 
started on site and the procurement of the developers for the 
UK’s first Housing Expo, in Scotswood, commenced in 2007. 
Crucial environmental work to public spaces and investment 
in people to instil pride in their neighbourhoods, encouraging 
them to get along with each other, is starting to result in whole 
place improvement.

All this work has got us to the point where we are on the brink 
of something really special – a move away from the negative 
perception of housing market problems and demolition, to 
a place that has all the ingredients to achieve success in a 
growing economy. 

Together

Thursday 12th July 2007



As one of the three sister-partnerships feeding into the 
overarching Gateshead and Newcastle Partnership, BNG is 
playing its part in making the urban core of Tyneside a better 
place to LIVE, WORK, LEARN and VISIT. 

With a shared aim across the partnerships for population 
growth and a ‘buzzing’, inclusive, clean, friendly and safe urban 
environment, our New Growth Point Bid with Newcastle City 
and Gateshead Councils, ensures that early development takes 
place in BNG and on other key sites, spreading out along the 
Tyne Gorge in time. Our research confirms that renewal leading 
to growth is a realistic and necessary strategy for the heart 
of Tyneside and the region, reducing some of the extensive 
commuting (100,000) into the conurbation each day.

We also have ambitions to be investors rather than issuers of 
grant; to this end we have started discussions with government to 
make this a reality, making the best use of limited public funding. 

All of this work shows how BNG has emerged over the last 
year from a successful, fledgling partnership into providing real 
added value to its partners, stakeholders and residents. 
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Councillor Mike Cookson speaking after  
members of Newcastle City Council’s  
development control committee agreed  
to grant permission for the outline  
application for the Expo.



Modelling future housing markets in NewcastleGateshead

This ground-breaking piece of work was undertaken in the 
summer and autumn of 2007 by Professor Glen Bramley of  
the School of the Built Environment, Heriot-Watt University.

The model projects the impact of different scenarios and levels 
of interventions, such as new build, on outcomes including house 
prices, affordability, migration and household formation, vacancy 
rates, changes in home ownership levels and poverty.

Key findings included:

to grow in terms of household numbers, while seeing some 
loss of ‘core’ age households (headed by those 30-44) to 
surrounding areas.

reduce house prices, improving affordability, whilst increasing 
household numbers.

 
more stability in house prices, greater household growth and 
lower vacancies.

less poverty, less flats and less vacant housing by 2018.

renewal would increase the extent of these changes, further 
increasing migration and household growth while only raising 
prices slightly.

‘areas of change’ close to their current state.

The Changing Place
Our Vision

Specifically we have added to our understanding of market 
dynamics. We can measure the impact of interventions and 
change over time. This work shows that the BNG area is 
‘holding its own’ with the rest of Newcastle and Gateshead and 
not falling further behind.

We used our evidence base to inform the review of our strategies 
for different places. Concentrations of empty homes, high 
turnover, poor stock condition and poverty were all considered 
alongside our research findings. This has helped to determine 
the level of further housing market renewal (HMR) funding that 
should be invested in each area, the potential of some places  
to attract private investment without public sector sharing of 
risk and/or the scope for earlier investment in land assembly  
to deliver future activity without further HMR funding.

Most importantly, the people who live here think we are doing 
things right. Resident satisfaction with parts of the BNG area that 
have already benefited from substantial refurbishment, demolition 
and new development, is starting to increase. Residents also 
acknowledge the quality of the services on offer; a survey  
in Gateshead showed satisfaction with the relocation services  
at well over 90% and almost 100% for street improvements. 



All our residents received BNG’s Commitment to Engaging 

Communities leaflet in summer 2007, so they know what they 

can expect from us and our delivery partners. To ensure that 

this commitment was understood by partners and practitioners 

delivering the BNG programme, we held a community 

engagement best-practice event in July 2007 entitled ‘Creating 

Great Places Together’. The event highlighted innovative methods 

of community engagement, and promoted creative approaches 

to involving residents; it also allowed us to outline the support we 

provide at a strategic level through the community engagement 

commitment, toolkit and budget. Creating Great Places Together 

proved so successful that we now intend to hold a community 

engagement learning event annually. 

The BNG Board has also defined plans for the BNG Residents’ 

Panel that will provide a forum for residents to influence issues 

related to the strategic direction of our work. We have already 

started the recruitment process and will have the Panel in place 

this year.

Our community engagement budget, established to add value 

to existing consultation, continued to support a variety of 

projects in Gateshead. In particular, the funding was used for 

events and activities which encouraged community cohesion. 

One such example is the ‘A Trip Down Coatsworth Road’ DVD, 

a film made by schoolchildren which looked at the different 

cultures and faiths in one area of Gateshead to help break 

down misconceptions and to encourage a sense of belonging. 

Likewise, the ‘World in Walker’ festival brought together 

different parts of the community in multi-cultural song 

and dance workshops in an area that is undergoing massive 

transformation. 

Capacity-building was a key theme of the community 

engagement activity in Gateshead, with the introduction 

of a training scheme which provided residents with the 

opportunity to learn about designing neighbourhoods. 

With these skills, participants are able to play a key role in 

developing regeneration plans for their own communities. 

Around 110 people signed up to the training programme 

which saw participants visit regeneration schemes across 

NewcastleGateshead and beyond.

Through engagement with schools, youngsters are taking 

ownership of the regeneration in their own communities. In 

Gateshead, the e-strata project has seen children researching 

the history of their neighbourhood to identify names for the 

streets in the new Bishop’s Park development. The children 

have also been given their own tailor-made ‘blog’ where they 

can discuss their thoughts.

Iain Wright MP commenting 
on his visit to Scotswood, 
Newcastle.



The provision of good quality private rented housing is 
a priority and October 2007 saw the launch of Selective 
Licensing on Sunderland Road in Gateshead. The scheme, which 
makes landlords accountable for the management of their 
property and tenants, complements our other work including 
property and environmental improvements, new homes and 
neighbourhood management. Already, more than two thirds 
of agents and landlords in the area have been signed up and 
generally, they are showing more commitment to the area; 
improving properties, being more proactive with difficult 
tenants and participating in training events. 

In March 2008, the third North East Regional Landlords’ 
Conference proved as popular as ever, attracting around  
120 private landlords and letting agents. The event promoted 
best practice and debated some of the key issues relating  
to private renting.

Scotswood and Benwell Neighbourhood Management 
Initiatives continued to thrive in the last year, with Benwell’s 
initiative proving so successful that it extended it’s area of 
operation. In particular, both projects continued their ongoing 
work with young people. Junior Wardens’ schemes took place 
in both Benwell and Scotswood, aiming to teach young people 
good citizenship skills which can be applied to caring for 
their local environment. The work of both initiatives secured 
five awards, including Warden of the Year, at the North East 
Regional Wardens’ awards. 

Generating community pride is a crucial outcome of our 
regeneration work and there are a number of ways in which 
this is achieved. One such example is a scheme along 
Sunderland Road in Gateshead which saw residents given their 
own flower-filled hanging basket. Another way in which pride 
has been encouraged is through the ‘Pride, Passion, Potential’ 
awards in Walker Riverside. The awards recognised the 
achievements of local residents who have gone that extra mile 

for their local community. 

Our Respect Delivery Plan sets out how BNG and it’s partners 
are encouraging individuals to look after their properties, their 
neighbourhoods and neighbours. Our newsletter, GreatPlaces 
has included stories encouraging Respect, letting residents 
know how anti-social behaviour is being tackled in their area. 

Jim Coulter, on the announcement of 
£95m funding for BNG for 2008 to 2011From the Audit Commission Strategic 

Review – BNG rated as ‘performing strongly’.



Enjoying magnificent views over the River Tyne, the 
River’s Gate development has come to life in the last 
twelve months, with the start of 107 contemporary-
designed homes, ranging from two bedroom apartments 
to four bedroom homes, on a main gateway between the 
commuter belt and the City Centre. Properties are offered 
for rent, for outright sale and via the HomeBuy initiative. 
Places for People have held home ownership surgeries in 
the area, in conjunction with the Co-Operative Bank, to 
explain the options available. 

In the first instance, the scheme has been marketed 
strongly within the local community, with an open day 
held specifically for Walker Riverside residents. The event 
was attended by around 50 people, and to the end of the 
financial year, 13 local residents had reserved properties 
on the development. Further homes have been snapped up 
by newcomers to the area, making this development a true 
example of a cohesive, mixed community.

The last year has been one of major change in this part of 
Gateshead, which is sandwiched between the Felling Bypass 
and the slopes of ‘The Bankies’, an important gateway to 
central Gateshead, with a lack of coherence but of sufficient 
scale to attract development into the area to join it back 
together.

Land that has been derelict for 30 years, yet links the  
Town Centre with major job opportunities at Baltic Business 
Quarter, has been acquired over the last year and will see 
future development in this key location. Work also moved 
forward on the pioneering BoKlok site with the show flat 
opening in March; 119 new homes will be developed by  
Live Smart @ Home, within a layout that provides a clear sense 
of place, good integration of open space and a community  
in which pedestrian and cyclist safety take precedence. 

The transformation of the vacant site at Sunderland 
Road gathered pace with McInerney Homes commencing 
development in autumn 2007. The site, now known as 
Bishop’s Park, includes significant environmental elements, 
making this one of the most eco-friendly developments ever 
in Gateshead. The scheme has been developed using CABE’s 
‘Building for Life’ guidelines, ensuring good overall design. 
Youngsters from local schools have taken early ownership 

of the development, researching and identifying street 
names through the e-strata project. The links made between 
Bishop’s Park and the local schools will be enhanced in years 
to come, ensuring a long-term relationship between the 
redevelopment and the next generation. 

The new build on Sunderland Road complements the 
extensive programme of property and associated 
environmental improvements that are resulting in ‘tired’ 
properties becoming smart and desirable homes. Moreover, 
the improvement programme is supported by neighbourhood 
management and Gateshead’s private rented sector team.

Further away, redevelopment at Brandling was kick-
started with the demolition of the area’s unpopular 
maisonettes. In order to achieve community ownership of 
the redevelopment, a former resident was invited back to 
the site to begin the demolition process. The area will see 
substantial investment in existing properties, new housing, 
environmental improvements and better services. 

An updated colour palette, public art, and embellishments 
to classic Victorian architecture are just some of the 
elements that will make a renewal area in the West End 
distinctive after BNG and Newcastle City Council decided 
to adopt a creative approach. In the early months of 2008, 
an artist was appointed for the Arthur's Hill scheme in 
order to avoid a singular or limited style palette across all 
the streets in the area. The objective was for the artist to 
provide designs which:

an overarching approach; 

 reflected the heritage of the area; 

In addition, the artist was tasked with improving the 
attractiveness of the street frontage of Bishop's Avenue, one 
of the main entrances into the area.

The artist produced a strategy which would meet the specified 
objectives and his proposals will be consulted on within the 
community during summer 2008. The plans include ideas 
and images for bringing distinct and artistic features to the 
hundreds of houses involved in the facelift scheme.  A multi-
coloured approach based around pastel colours was suggested 
for the frontage of Bishops Avenue.
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Core Team Projects
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Walker Riverside 
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Felling Bypass 

Teams 

During 2007/08 capital receipts to the value of £664,505 were received. 
These will be reinvested in due course in accordance with the capital 
receipts policy.

The programme included a level of over programming to ensure  
the target was achieved.

2007/08 Revised 
Programme

Spend as at  
Year End

Core Team Projects £1,212,050 £1,083,350

Capacity Increase (NCC) £0 £0

Byker Ouseburn £3,009,875 £2,013,006

Elswick Discovery Quarter £3,235,115 £2,824,023

North Central £620,890 £562,832

Scotswood Benwell £9,144,174 £8,227,978

Walker Riverside £9,409,211 £9,098,810

Co-ordination & Support (GC) £1,117,000 £1,000,144

Bensham and Saltwell £7,887,288 £6,410,938

Deckham £10,400 £7,800

Dunston £329,300 £328,857

Enabling Projects (GC) £540,393 £395,684

Felling Bypass £8,648,116 £6,820,810

Teams £1,921,179 £2,135,768

Total £47,084,991 £40,910,000

Intervention Type Programme Actual
Site Assembly £22,131,211 £19,157,695

Site Development £4,763,829 £4,640,544

Improvements to Houses £13,001,544 £10,236,282

Masterplanning £2,640,030 £2,802,169

Supporting Communities £1,262,992 £1,208,087

Environmental Improvements £550,000 £524,760

Other £2,735,385 £2,340,463

Total £47,084,991 £40,910,000

Target Actual

Bridging NewcastleGateshead £40,910,000 £40,910,000

English Partnerships £204,000 £94,977

New Deal for Communities £600,000 £1,969,104

Neighbourhood Renewal Fund £3,350,000 £3,177,783

Your Homes Newcastle £12,390,000 £31,614,627

The Gateshead Housing Company £9,630,000 £14,579,371

Northumbria Police £430,000 £452,000

Registered Social Landlords £476,000 £3,063,693

Newcastle City Council £4,700,000 £7,680,470

Gateshead Council £539,000 £1,036,873

Single Housing Investment Pot £2,189,000 £2,595,285

Private Sector £11,000,000 £12,862,618

One North East £715,000 £1,044,978

Newcastle University £715,000 £1,025,384

Housing Corporation £900,000 £962,174

Lottery £32,000 £70,096

ERDF £350,000 £0

Probation Service £189,000 £20,000

Total £89,319,000 £123,159,433

Total Programme for the financial 
year ending on 31 March 2008.

The overall target for delivering 

match funding was achieved.

I certify that to the best of my knowledge and belief 
the above table gives a complete and accurate record 
of the eligible expenditure in relation to funding 
received from DCLG with respect to the Housing 
Market Renewal Fund.

Signed by the Chief Finance Officer or equivalent

Derek Coates

BNG Intervention Type 2007-08.

Revenue 8%

Capital 92%

BNG 
£40,910,000

Private Sector 
£115,587,682

Local Authorities 
£72,438,883

Other Public Sector 
£84,908,899

Housing Corporation/RSLs 
£6,356,136

Total Investment in BNG Area 2007-08

The total investment in the BNG area 2007/08 was at least £320m. Amount of funding received (£)
Actual eligible expenditure from 

1 April 2007 to 31 March 2008 Reason for any difference

Revenue Capital Revenue Capital

3,250,000 37,660,000 3,250,000 37,660,000 N/A



Jim Coulter Chair

Cllr Mike Cookson  Newcastle City Council

Cllr David Napier Gateshead Council

Barry Rowland Newcastle City Council

Sheila Johnston Gateshead Council

Kehri Ellis Newcastle LSP Representative

Gev Pringle Gateshead LSP representative

Geraldine Wilcox Independent (from November 07)

Vacancy  Independent (Malcolm Levi left January 08)

Steve Errington Independent (from November 07)

Donald Urquhart English Partnerships

Tom Warburton One NorthEast

Observers

Diana Pearce Government Office for the North East  
 (replaced Jim Darlington January 08)

George Curry New Deal for Communities  
 (replaced Philip Stevens March 08)

Julie Jacques  Housing Corporation

Andrew Vaughan  Communities and Local Government

Bridging NewcastleGateshead 

1st Floor 

Central Exchange Buildings 

128 Grainger Street 

Newcastle upon Tyne 

NE1 5AF

Tel: 0191 277 2666 

Fax: 0191 277 2660

Email: info@bridgingng.org.uk 

www.bridgingng.org.uk

If you need help with translation, please call 0191 277 2666

If you need a large print or audio version of 

this report, please call us on 0191 277 2666.
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