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1.  INTRODUCTION 
 
 

Grainger Town, the historic heart of Newcastle, forms an important part 
of one of the finest city centres in Britain.  It covers some 90 acres 
between Central Station and Eldon Square Shopping Centre, and is 
named after Richard Grainger and the series of Classical streets he 
developed in the late 1830s (see Map on back cover).  The quality of 

its architecture is outstanding – comparable to that of Edinburgh or 

Bath, or the centres of other famous European cities.  Many of its 
buildings are Listed and virtually all of it lies within Newcastle’s Central 
Conservation Area.  In recent years the area has been in decline, but 
now the City Council and the other members of the Grainger Town 
Partnership are committed to regenerating it.  The Grainger Town 
Project Team has been established as a “one stop shop” which 
provides advice, expertise and assistance on all aspects of improving 
the area.  By working with owners and occupiers of property, and with 
potential investors, it aims to make Grainger Town successful and 
vibrant again, and to restore the special character of the area – so that 
it becomes a part of the city centre that everybody in Newcastle can 
feel proud of, and which helps to attract in more visitors from outside.   
 
Importance of Grainger Town’s Shopfronts 
 
Grainger Town was Britain’s first purpose-built commercial town centre 
and it still continues to be first and foremost a commercial area - but 
with room for a wide range of other activities.  Many of its buildings 
consist of shops with houses or offices above; and shops and retail 
services (such as restaurants and hairdressers) play a vital role in the 
area.  Not only do they provide reasons for people to come to Grainger 
Town and bring life to its streets, but how they look is also extremely 
important.  Shopfronts are designed to be highly visible, and so they 
have a huge impact on the appearance and character of the area. 
 
Historic areas have the potential to be highly desirable places which 
attract more customers to them – provided that the overall quality 
and appeal of the area are maintained.  In a historic area like 
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Grainger Town the quality of the shopfronts is as important as the 
quality of the buildings themselves.  High quality shopfronts (Figs. 1, 
3 and 4) enhance the area and will help its revival.  But even a small 
number of badly designed or badly maintained shopfronts (Fig. 2) can 
spoil the area and prevent it from reaching its full potential. 
 
As part of their plans for improving Grainger Town, the City Council and the 
Grainger Town Project Team have developed special policies and a grant 
regime to encourage high quality shopfronts in and around the area.  This 
Guide is one of a series of supplements to the Grainger Town Handbook, 
Investing in Quality, which explains the benefits of investing in historic 
areas and the exceptional potential that Grainger Town has – provided that 
everybody plays their part.  This Guide sets out the principles of good 
shopfront design and explains how the special policies apply in different 
parts of the area.  It provides information on planning requirements and 
grants, and on where to go for help and advice.  It also gives illustrations of 
aspects of good and bad design, based on examples from the area. 

Legal Requirements 
 
This Guide draws on Newcastle City Council’s Supplementary Planning 
guidance for Shopfronts in Grainger market and Clayton Street.  Virtually 
all changes to shopfronts in Grainger Town will require planning 
permission, and may also need other consents, such as Listed Building 
Consent, Control of Advertisements Consent and Building Regulation 
approval (see Section 5).  Newcastle City Council and the Grainger Town 
Project Team (which is based in Grainger Town) work closely together 
and use a common approach to assessing proposals for alterations to 
shopfronts, based on the principles set out in this Guide.  The City Council 
is the statutory planning authority.  The Project Team may be able to 
provide grant aid.  Both agencies give advice and information.  Their aim 
is to help you improve your shopfront in ways that will benefit your 
business and Grainger Town as a whole.  You are strongly advised to 
consult both agencies before planning any changes to a shopfront 
or building in Grainger Town.  They are here to help and advise you. 

Fig. 1: A high quality shopfront not only attracts attention but also enhances its 

surroundings and adds to the appeal of the area. 

Fig.2: But a poor quality shopfront, which does not fit the character of its 

surroundings, will detract from the whole area. 
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2.  GRAINGER TOWN SHOPFRONT PRINCIPLES 
 

 
 

A shopfront has to enable goods to be displayed in an attractive, modern 
way, but in a historic area it can also play an important part in making the 
whole area attractive.  The following six principles cover the key points 
which need to be taken into account in the design of shopfronts in 
Grainger Town.  It is always advisable to use a professional 
architect/designer when making any changes to a shopfront in the 
area.  Show them this Guide and make sure that they understand these 
principles.  The City Council will take them into account when deciding 
whether to give permission for changes, and so will the Grainger Town 
Project Team in assessing grants. 
 
Principle 1: QUALITY COMES FIRST 
 
Shopfronts have evolved over the past 250 years, and good designs can 
be found in every period.  Traditional designs are often most appropriate 
in historic areas, but high quality design in any style, including good 
modern design, will be encouraged - so long as it enhances the character 

and appearance of Grainger Town.  A commitment to quality is essential.  
Each shopfront should be designed as a whole, and not merely as an 
assembly of separate elements.  The design should be carried through 
with flair and skill.  Materials and workmanship should be of high quality.  
The result should be both elegant and appropriate (Figs. 3 and 4). 

 

Fig. 3: Careful thought, 

commitment to quality, 

and attention to detail 

are the hallmarks of 

good shopfront design. 

Fig. 4 (below): High quality shopfronts can be found in many styles – not just Classical. 
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Principle 2: A SHOPFRONT MUST FIT ITS BUILDING 

 
Above all, a shopfront must fit in well with the building it is in (Fig 5).  
All shopfronts are contained within a ‘framework’ (usually rectangular in 
shape) which is part of the structure of the building itself (see Fig. 6 and 
Appendix B).  Altering the size or shape of the framework almost 
invariably upsets the design of the whole building (Fig. 7), and so the 
exact dimensions of the original framework should normally be retained 
or restored.  This will, so far as is possible, be a requirement for 
shopfronts in Classical buildings in The Grainger Streets (see Map on 
back cover).  The dimensions and materials should match the original 
design where it is known or can be authoritatively deduced.  (Appendix 
A gives more information on the precise requirements for shopfront 
frameworks in The Grainger Streets). 

 
Elsewhere, the original framework should also normally be retained, 
particularly in a Listed building.  (In exceptional cases, however, where it 
can be shown that a new framework suits the building better, or where 
later modifications make a convincing case against a return to the 
original form, changes to the framework may be allowed.)   
 
Provided that the framework is right, there will be scope for some variety in 
the design of the elements within it – in accordance with the remaining 
principles.  Indeed the area would be rather dull if all the shopfronts looked 
the same.  Sometimes, however, some of these elements form an integral 
part of the facade of the building, and so must be retained or restored. 

Fig. 7 (above): The shopfront framework on the right does not match the opening on 

the left, nor fit in with the style of the rest of the building.  This is a wasted opportunity. 

Fig. 5: Not only is the shopfront 

shown in Fig. 4 attractive in itself, 

but it also goes very well with the 

splendid building it is in – which is 

another mark of good design. 

Fig. 6 (above): This newly refurbished 

building has a clear ‘framework’ for a 
shopfront to fit into. 
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Principle 3: SCALE AND PROPORTIONS MUST BE RIGHT 

If a shopfront is to look right, the scale and proportions of each of its 
main elements (or parts) must be right (see Appendix B).  This is not 
just a matter of guesswork or convenience, but involves certain 
criteria which a professional architect/designer will understand.  In 
particular, no single feature should be too dominant.  All the parts 
should be in harmony with each other and, taken as a whole, the 
shopfront should be in harmony with the rest of the building.  Again 
different factors need to be taken into account in different areas. 

In The Grainger Streets the shopfront within the framework should 
normally be in a late Georgian or early Victorian style, to be in keeping 
with the character of the streets.  If any significant parts of an early 
shopfront remain they should be retained and incorporated into a 
design that is in keeping with the tradition of the building.  Where an 
entirely new shopfront is required, a choice must be made between a 
well-researched and carefully executed traditional design, and a high 
quality modern design that both respects and enhances the building. 
While a traditional design is the safer option (Figs. 4 and 10), the City 
Council and the Project Team are quite willing to consider modern 
designs (Figs. 8), especially where they skilfully incorporate or reflect 
elements or proportions of traditional shopfronts.  They must, however, 
be of exceptional quality and appropriate for their proposed settings. 

Elsewhere there can be more flexibility and variety in the design of 
shopfronts (Figs. 9).  Although scale and proportions are important, it is 
how the shopfront fits in with the overall building that matters most (Fig. 5).  
Section 4 shows that there are many historical styles that might be drawn 
on (and several well-illustrated books on shopfront design are available). 
When drawing on the past, it is almost always better to follow one 
authentic tradition than to try to blend elements of several styles together.  

Figs. 9: Outside the Classical streets there is scope for a wide variety of shopfront 

designs – provided that they follow the principles set out in this Guide.

Figs. 8: Good modern designs can be appropriate even 

in the Classical Grainger Streets. 
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Principle 4: PAY ATTENTION TO THE SURROUNDINGS 

A well designed shopfront should also fit in with its wider 
surroundings – the neighbouring buildings and their shopfronts, and
perhaps the whole street (Fig. 10).  Different parts of Grainger Town 
have their own special character which needs to be taken into 
consideration when making any changes to shopfronts in them. 

While Grainger Town is chiefly associated with the Classical streets 
developed by Richard Grainger in the late 1830s (The Grainger 
Streets), the area also contains Medieval and Georgian streets and 
buildings which predate Grainger, as well as many fine buildings from 
later architectural periods – including Victorian, Edwardian and
Modern.  In all there are nearly 250 Listed buildings in Grainger 
Town, and 30% of these are classed as Grade I or Grade II* because 
of their outstanding architectural merit.  Examples of each style and 
how they fit in with their surroundings are given in Section 4.  In assessing any application to alter or renew shop premises in 

Grainger Town the Project Team and the City Council will pay 
particular attention to how well the proposed shopfront fits in with its 
building and its surroundings (Figs. 11 and 12).  While special 
consideration needs to be given to Listed buildings and those in the 
Grainger Streets, this is important for all of Grainger Town. 

Fig. 10: A newly installed traditional shopfront which fits in well in Grey Street –
“one of the best streets in England” (Pevsner).

Fig. 11: Features of shopfronts (in this case the signage) which pay little attention 

to their surroundings can hide the quality of the buildings they are in. 

Fig. 12: Whatever their individual merits, these two shopfronts do not go well together. 
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Principle 5: RETAIN AUTHENTIC MATERIAL WHERE POSSIBLE 
 
Although none of the original shopfronts from Richard Grainger’s day 
have survived intact, plenty of authentic material does remain from other 
recognised periods.  This should normally be retained (Figs. 13 and 14).  
Permission will not usually be given for alterations which involve the loss 
of significant amounts of authentic shopfront material.  In The Grainger 
Streets and in Listed buildings the original shopfront framework must be 
retained or restored wherever possible.  Other authentic elements within 
the framework should normally be preserved or restored if they can be 
integrated into a traditional design that is satisfactory as a whole.  
However the restoration of an original design will not usually be required 
if this would involve the destruction of well-designed later material. 
 
In certain cases there may be good reasons for a more radical redesign 
of the elements within the original framework of a shopfront.  This will be 
encouraged where it involves the removal of inappropriate material or 
features (provided, of course, that the new design satisfies all the other 
requirements), but in other cases the proposed changes will have to be 
carefully justified.  Usually the closer the design is to an appropriate and 
authentic tradition, the more likely it is to receive support.   

However, different degrees of intervention will be appropriate in 
different circumstances, and good judgement will be required to 
decide on the best course of action to be taken.   
 
Restorations, which seek to recreate an earlier (or original) design, 
will usually only be appropriate where a significant amount of the 
authentic material remains.  Over-zealous restoration should be avoided.  
Well-designed contributions from all periods should be respected, and 
preserved where possible.  Older material can sometimes be hidden 
beneath later additions, and it may well be appropriate to restore it or to 
incorporate it into a new design (Fig. 15). 
 
Occasionally the best way of preserving historic material is to adapt it for 
re-use in a way that fits present day requirements.  Such rehabilitation, 
however, needs to be done with great caution and sensitivity.  
Reproduction entails copying, and should only be used for detailing 
(Fig. 16).  Poor quality reproduction nearly always leads to unsatisfactory 
results.  Reconstruction involves a very high level of intervention, and 
will only be appropriate after, say, a major fire.  It should only be 
undertaken on the basis of accurate documentary evidence, and not on 
conjecture. 

Fig. 16 (above): One of the brackets was 

missing. It was replaced with a copy. 

 

Fig. 15 (left): During work to restore this 

Victorian shopfront, the original stall-

riser (below the window glass) was 

uncovered and reinstated.  

Fig. 13: These free-standing cast iron columns 

were part of Grainger’s original construction. 
Fig. 14: An Edwardian shopfront. 

(False ceiling added later). 
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Principle 6: GET GOOD ADVICE AND GET IT EARLY 
 
Designing a shopfront in a historic area is not a simple task.  It 
requires knowledge, skill and judgement.  Some people understand 
the principles of good design, but many do not.  All shopfronts in 
Grainger Town need to be specifically designed for their particular 
context.  The input of a professional architect/designer is 
essential, and need not be expensive.  Good design can be quite 
simple (Fig. 17), and it may well save time and money - as well as the 
frustration of having initial proposals rejected.  
 
A shopfront performs several functions and is almost always made up 
of many elements in a variety of materials.  Attention to detail in 
design, specification, construction and decoration is important, 
especially where a traditional design is used.  The correct choice of 
colours and lighting, and the correct design of signage, can also 
make a great difference to the effectiveness of the display of goods 
and to the overall quality of the shopfront.  Good shopfronts are 
good for business and good for Grainger Town.  A good designer 

will help you to make the right choices.  Often the correct item or 
colour costs no more than a wrong one, and the use of poor quality 
materials almost always leads to poor results (Fig. 18).  Security is 
another important consideration and it, too, needs to be taken into 
account in the basic design of the shopfront (see Appendix C). 
 
Advice is also available from the Grainger Town Project Team or from 
Newcastle City Council’s Planning and Transportation Division (see 
Contact Points on back cover).  It is advisable to consult them as soon as 
possible if, for example, you are considering changing a shopfront or 
making a new one – or if you just think that your existing shopfront could 
do with some improvement. 
 
While the Project Team cannot make designs for individual premises, it is 
keen to help improve the quality of shopfronts in Grainger Town and can 
provide a wide range of information and advice.  Furthermore, under 
itsShopfront Improvement Programme, grants may be available towards 
the cost of recreating traditional or other well designed shopfronts or of 
removing canopies (see Section 6). 

Fig. 17: Good design can sometimes be extremely simple. Fig. 18: Low quality and poor materials lead to poor results. 
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There are many well designed shopfronts in the area (Figs. 19, 20 and 24). 

 

But there are also many inappropriate examples too (Figs. 21 - 23). 
 

Fig. 19 (above): Central Arcade contains many splendid shopfronts. 

Fig. 21: An original 

shopfront – except for 

the signage. 

Fig. 23: A sadly 

neglected shopfront. 

Fig. 22: Another 

inappropriate sign. 

Fig. 20: A modern shopfront in a traditional style in Grainger Street. 
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3.  PRACTICAL STEPS 

 
 

If you are planning to make any alterations to a shopfront in Grainger 
Town (either on their own or as part of a larger programme of works) 
this list of action steps will help ensure that they meet your needs and 
satisfy the requirements of the City Council and the Project Team. 
 
1. Find out if the building is in Grainger Town and, if so, whether it is 

in one of The Grainger Streets (see Map). 
 
2. Find out if the building is Listed and from which architectural 

period it and its current shopfront date.  (For this and other 
preliminary information, you are strongly advised to contact the 
Grainger Town Project Team or the City Council’s Planning and 
Transportation Division at an early stage).  

 
3. Make sure you know what permissions you will require (see 

Section 5: Getting the Right Consents). 

4. Find a professional architect/designer, who understands the 
special demands of historic areas, to design your new shopfront. 

5. Make sure that your architect/designer understands the principles 
set out in this Guide and how they affect your particular shopfront, 
as well as the way you would like the new shopfront to function. 

6. With your architect/designer, have a meeting with the relevant 
officers of the City Council and the Grainger Town Project Team, 
to discuss your initial ideas and to obtain advice and information 
– including advice on any specific details of design that may be 
relevant (e.g. colours, lighting, signage, lettering, security, corporate 
styles etc.) and information on possible grants.  (Contact either the 
City Council’s Planning and Transportation Division or the Grainger 
Town Project Team and request a joint meeting). 

7. Ask the officers to suggest local examples of successful 
shopfront designs for situations comparable to yours. 

8. See that your architect/designer takes into account the 6 
principles set out in Section 2 as well as any further specific 
advice requirements from the City Council or the Project Team. 

9. Prepare the required plans, drawings and other information to 
accompany your applications for grant aid and planning or other 
permissions (see Section 5: Getting the Right Consents). 

10. Before finally submitting your application, arrange a meeting with 
the Grainger Town Project Team and the relevant City Council 
planning officer to explain your proposals in full.  Be prepared to 
justify any departures from the principles set out in this Guide. 

Fig. 24: Another contemporary shopfront which fits in well with The Grainger Streets. 
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Fig. 25: Newcastle is one of the few cities in Britain 

that has shopfronts in a Medieval wall. 

4.  ARCHITECTURAL STYLES IN GRAINGER TOWN 

 
 
Grainger Town’s special character is due in no small measure to the 
way in which streets and buildings of several architectural styles are 
overlaid upon each other.  The principal styles, and how they might 
affect the designs of shopfronts within them, are outlined below. 
 
 
Medieval:  Several of the 
streets in the area date 
from Medieval times, and 
retain a Medieval feel, 
even though many of the 
buildings have been 
replaced. The old chares 
and lanes (such as Nun 
Lane and Pudding Chare)  
are typically narrow – 
sometimes only one 
metre wide.   
 
Shopfronts need to be 
intimate and on an 
appropriate scale, even 
where the buildings 
themselves are no longer 
medieval.  A good 
example can be seen at 
Blackfriars, where a 20th 
century arch inserted into 
a 13th century wall creates 
a highly suitable display 
space (Fig. 25). 
 
 
 

Georgian:  In Low Friar Street, Westgate Road and Pilgrim Street, 
many 18th century town houses remain.  Several had shopfronts 
inserted into their ground floors in Victorian times, and most of these 
have been altered since.  Where a traditional design has been 
followed (Fig. 9, top picture) the results are usually much more 
acceptable than where it has not (Fig. 26). 
 

Fig. 26:These shopfronts in Westgate Road neither go well together nor complement 

the building they are in.. 
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The Grainger Streets:  Order, rhythm and harmony are the 
underlying characteristics of Classical architecture.  Simple individual 
buildings are often linked together in long terraces with regular 
features.  The symmetry and balance of the whole terrace, as well as 
the form of the individual shopfront and the way it fits into the building, 
must be taken into account.  In the Grainger Streets the framework 
surrounding each shopfront – consisting of vertical pilasters, topped 
by a heavy horizontal entablature (or frieze and cornice) – forms an 
integral part of the design of the building (see Appendix B).  The 
height of the entablature is set in proportion to the rest of the facade, 
and, running continuously from building to building, provides a strong, 
clean horizontal line throughout the terrace (Fig. 27)  Altering the line, 
by changing the entablature, throws the whole terrace out of balance. 

Since all shops in the Grainger Streets had separate houses or 
offices above them they would have had a separate entrance door, as 
well as the shopfront, within the framework.  Furthermore the 
entablature was usually supported by additional free standing cast 
iron columns behind the shopfront itself.  The shop names were 
always written in bold lettering on the entablature. 

Although there are no ‘original’ Grainger shopfronts left, there are a 
number of good examples where care has been taken and the shopfront 
fits well into its classical surroundings (Figs. 10, 20, 24 and 28). 

Unfortunately, however, there 
are many more cases where 
the shopfronts do not fit in at 
all well, particularly where 
the line of entablature has 
been broken and the harmony 
of the street destroyed (Fig. 
29).  It is these, above all, that 
prevent Grainger Town from 
achieving its potential as an 
outstanding historic area. 

Fig. 29: But not all shopfronts in 

the Classical streets fit in so well. 

Fig. 27: In the Classical streets, the ‘entablature’ (the frieze and cornice which form 
the top of the shopfronts) provides a powerful line that runs throughout the terrace. 

 

Fig. 28: An elegant shopfront which follows the rhythm of its building in Grey Street. 
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Victorian:  The Victorians tended to build larger and more elaborate 
buildings, without as much emphasis on uniformity as in the Classical 
style.  This allows more diversity and creativity in the design of their 
shopfronts.  There are many fine Victorian buildings in Grainger 
Town, especially along Collingwood Street and the southern end of 
Grainger Street, and each needs to be treated on its own merits.  
Again there are some buildings that contain highly appropriate 
shopfronts (Fig. 30), and some that sadly do not (Fig. 18).  

Edwardian:  Although they are few in number, there are some 
splendid Edwardian and Art Nouveau buildings in Grainger Town and 
just outside, which many people regard as among the most notable 
buildings in Newcastle.  These include some examples of very high 
quality shopfront design, such as Central Arcade, Emerson Chambers 
and Reids of Blackett Street (see Figs. 1,3 and 8).  Again each building 
and shopfront should be treated on their individual merits, following the 
principles set out in Section 2. Even small shopfronts can be 
memorable (Fig. 31).  

 

Modern:  As Grainger Town was substantially built up by the beginning 
of the 20th century the modern movements never really reached the 
area.  There are some post-war intrusions, even in the Grainger 
Streets, which are most regrettable, but the area has been spared from 
wholesale redevelopment. 
 
However, many post-war changes have been made to shopfronts in the 
area, often with no regard to their buildings or their surroundings.  The 
main failings have been to install unattractive fascias (Fig. 32), which do 
not fit in with their buildings’ obvious framework, or which clash with 
neighbouring shopfronts, and to use cheap and inappropriate materials.  
Poor signage, poor maintenance and inappropriate canopies have also 
detracted from the appearance of the area.  As a result few people have 
been aware that, in Grainger Town, Newcastle has one of the finest city 
centres in Europe, and the area has been failing to live up to its potential.  
It is only recently that this has started to change. 
 
Further information about particular architectural styles and traditional 
shopfront designs can be obtained from the Grainger Town Project 
Team or from the City Council. 

Fig. 30: An appropriate shopfront for a fine Victorian building.  

Fig. 31: Even small shopfronts can be memorable. 
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5.  GETTING THE RIGHT CONSENTS 
 
One or more of the following consents will need to be obtained from 
Newcastle City Council before alterations are made to a shopfront in 
Grainger Town: 
 

 Planning Permission will be required for a replacement 
shopfront or for any alteration which would materially affect the 
appearance of an existing shopfront. 

 

 Listed Building Consent will be required for a replacement 
shopfront or for any alteration (even minor works) to the 
shopfront of a Listed Building.  (The City Council or the Grainger 
Town Project Team can tell you if your building is Listed). 

 

 Control of Advertisement Consent will be required for 
illuminated shopfronts and projecting signs, for signs over a 
specified size and for signs above a ground floor shopfront. 

 

 Building Regulations Approval will be required where the 
proposals are for a substantially different shopfront design, 
involve structural alterations or affect the means of escape from 
any part of the building. 

 
All formal applications must be accompanied by four copies of: 
 

 A site plan, to a scale of not less than 1:2,500, showing the 
relevant building and its surroundings.  The building must be 
outlined in red. 

 

 Existing and proposed plans of the shopfront, to a scale of 1:20, 
indicating the position of all doors, windows, ramps etc. 

 

 Existing and proposed elevations of the shopfront (scale 1:20) 
which also show its relationship with the upper and adjoining 
facades as well as details of materials, colours and finishes. 

 Sections through the shopfront showing its relationship with the 
upper façade, and the position and depth of the framework, any 
signs, security systems and lighting. 

 

 Large scale details of significant features and mouldings, e.g. 
profiles of the shop framework, stall riser panelling (scale 1:10) 
and glazing bars (scale 1:2). 

 
 
Once the permissions are granted it is the responsibility of the 
applicant to ensure that the work is carried out in strict accordance 
with them.  Should any practical problems arise, the advice of the 
Project Team should immediately be sought.  If unauthorised work is 
done, or changes carried out before permissions are given, the City 
Council will not hesitate to use its powers of enforcement, in order to 
safeguard the future of Grainger Town as a whole. 

Fig. 32: A shopfront with a new fascia that pays no attention to its building or to its 

surroundings is typical of many of the changes which took place until recently. 
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6.  GRANT AID 
 
 
Grants of up to 70% of the costs of making approved improvements 
to shopfronts in the Grainger Town Project Area (see Map on back 
cover) may be available through the Grainger Town Partnership’s 
Shopfront Improvement Programme.  These grants are intended to 
help pay for high quality, comprehensive improvements to shopfronts 
(including professional fees). 
 
In assessing applications, the Grainger Town Project Team will 
pay close attention to how fully the principles set out in this 
Guide are taken into account in the proposed works.   
 

Grants will not be given to support works which do not meet a high 
standard of design or are inappropriate to the character of the 
building and street.  Nor can Shopfront Improvement Grants be given 
to retrospective works or to works that are not directly associated with 
the shopfront (although other grants may be available for other 
purposes). 
 
At the current time, priority for grant aid will be given to comprehensive 
improvement schemes to shopfronts in Clayton Street, Grainger Street, 
Nelson Street and Nun Street, but applications for shopfront 
improvements in other parts of Grainger Town may still be eligible.  For 
further details, and a full application pack, contact the Grainger Town 
Project Team (see Contacts on back cover). 
 

 

Figs. 33: Two recent examples of new shopfronts that have received grant aid through the Grainger Town Partnership’s Shopfront Imprvement Programme 
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APPENDIX A 
 

SPECIAL REQUIREMENTS FOR SHOPFRONT FRAMEWORKS IN THE GRAINGER STREETS 
(From Newcastle City Council’s Supplementary Planning Guidance for Shopfronts in Grainger Market and Clayton Street) 

 
In The Grainger Streets (see Map) the precise size and shape of the frameworks which surround each shopfront are of the utmost importance.  
They are an integral part of the design of each terrace and reinforce the classical rhythms of the buildings.  Extensive site survey and archive 
research has identified the actual design and materials used for these frameworks.  The City Council and the Grainger Town Project Team will 
require that the exact dimensions and materials of the original frameworks are followed as far as possible. 
 
The names and descriptions of the different elements that make up a traditional shopfront are given in Appendix B together with an illustrative 
drawing.  Exact profiles and dimensions for the individual items that make up the framework (pilasters, cornice and frieze), and information on 
acceptable colours, are available from the City Council or the Project Team.  Further drawings and specifications of shopfronts in other traditional 
styles are also available. 
 
 
It is important to note that shopfronts in Clayton Street (except where they form part of the Grainger Market) are different from those in the rest of 
The Grainger Streets, and the different requirements for the shopfronts in each area should be fully complied with. 
 
 
In Clayton Street the complete framework must be constructed in 
timber.   
 
Elsewhere in The Grainger Streets the pilasters must be of natural 
Springwell or Blaxter Sandstone, and the entablature must be in 
timber.  There is a single approved stone-coloured paint which must 
be used for the finish to the timber, so as to match the colour of the 
existing natural sandstone facades above.  (Further information can 
be obtained from the Contacts given on the back cover)   
 
In all cases the name sign is to be located on the frieze of the 
entablature, except where a sub-fascia is approved (see next 
column). 
 
 
 

 
A timber sub-fascia, set within the framework, will be permitted on 

shopfronts in Clayton Street and on numbers 99-115 Grainger Street.  

If a sub-fascia is provided it should be used for the main shop sign, 
leaving the frieze of the entablature without any sign or lettering on it.   
 
The sub-fascia must be located below, and set back from, the face of 
the frieze.  It should be carefully proportioned in relation to the overall 
shopfront so that it is not too assertive.  In Clayton Street, the depth 
of the sub-fascias must not exceed 380mm (15 inches).  On numbers 

99-115 Grainger Street the depth of sub-fascias must not exceed 

355mm (14 inches).  Where a number of small units with sub-fascias 
have been amalgamated to form a single shop, the individual sub-
fascias (each covering only the width of one original property) must 
be retained, and the intervening pilasters between them must be 
retained or reinstated.  A single sub-fascia covering the whole width 
of the enlarged shop will not be permitted. 
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APPENDIX B 
 

GLOSSARY OF TRADITIONAL SHOPFRONT ELEMENTS 

 
 

Pilaster:   A flattened version of a pillar with one face set into a wall.  
It is made up of three parts: ‘base’, ‘shaft’ and ‘capital’.  The capital 
supports the entablature. 
 
Entablature:   The horizontal part of the framework which forms the 
top of the shopfront.  It consists of a projecting ‘cornice’ and a flat 
‘frieze’ (or ‘fascia’) on which the shop name is written. 
 
The shopfront framework is made up of the two pilasters (one on 
each side) and the entablature (across the top). 
 
Stall-riser:   The area between the bottom of the shop window and 
the ground.  It is often panelled. 

Fanlight:   A small window above a door. 
 
Glazing Bars:   Wooden bars which separate and support individual 
glass panes in a window. 
 
Mullion:   A vertical rib between panes of glass in a window. 
 
Plinth:   The lowest part of the shopfront running along the ground 
beneath the stall-riser.  (Not always present). 
 
Sill:   A horizontal bar beneath the shop window  
 
Sub-fascia:   A smaller fascia under the frieze.  (Not usually present).
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APPENDIX C 
 

SHOP FRONT SECURITY 
 

Shopfront security is an important issue, although the introduction of 
Closed Circuit Television (CCTV) to Newcastle city centre has helped 
to reduce crime and vandalism.  The City Council and the Granger 
Town Project Team understand the need to protect premises, but in a 
historic area this must be done in a way that does not unduly detract 
from the appearance or character of the area. 
 
External roller shutters are the main problem.  They create ‘dead’ 
frontages when closed.  Not only are they ugly in themselves, but they 
make the area unwelcoming and unattractive (Fig. 34).  They can also 
attract graffiti which can make an area feel threatening.  Part of the appeal 
of a place like Granger Town, is that people should be able to enjoy 
strolling and ‘window shopping’ there even when the shops are closed. 
Planning permission is required for the installation of external 
shutters and it will normally be granted 

 

There are alternatives to external shutters.  Security glass (e.g. 
toughened glass or laminated glass) can be installed and traditional 
shopfront designs, with stall-risers and smaller panes of glass, can 
provide more protection.  Internal grilles which allow the inside of the 
shop to be seen are also available, and if carefully designed can be 
reasonably attractive and have little impact on the wider surroundings 
(Fig.35).  Listed buildings consent is required for internal grilles. 
 
External security alarm boxes can also cause problems.  They must 
be carefully sited so as not to interfere with the architectural features 
of their building and should be painted to blend in with their 
immediate surroundings.  Listed building consent is also required for 
external alarm boxes, and other regulations apply 
 
You are strongly advised to discuss all matters of shopfront 
security with the Granger Town Project Team in order to find an 
appropriate solution for your situation. 
 
 
 

Fig. 34: External shuttesr create ‘dead’ facades which are ugly 
and threatening.  They are not appropriate in Grainger Town. 

Fig. 35: Internal grilles are more acceptable as they do not affect 

the building so much.  (This is the same shopfront as in Fig.33). 
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 SHOPFRONT DESIGN PRINCIPLES 
 
 

 QUALITY COMES FIRST 

 

 THE SHOPFRONT MUST FIT ITS BUILDING 

 

 SCALE AND PROPORTION MUST BE RIGHT 

 

 PAY ATTENTION TO THE SURROUNDINGS 

 

 RETAIN AUTHENTIC MATERIAL WHERE POSSIBLE 

 

 GET GOOD ADVICE AND GET IT EARLY 

 

 

 
 
 
 
 

Grainger Town Project Team: 
 

First Floor 
Central Exchange Buildings 
128 Grainger Street 
Newcastle upon Tyne 
NE1 5AF 
 
Tel: 0191 261 9000 
Fax: 0191 230 3770 

MAP OF THE GRAINGER TOWN PROJECT AREA 
 

The Grainger Streets are shown in darker shading 
 

 
 
 

 
Newcastle City Council: 
 

Planning and Transportation Division 
Enterprise, Environment and Culture Directorate 
Civic Centre 
Newcastle upon Tyne 
NE1 8PH 
 
Tel: 0191 211 5653 
Fax: 0191 211 4998 

CONTACTS 
Further information and assistance can be obtained from the following sources. 

Anyone considering making any alterations to a shopfront in the Grainger Town area is strongly advised to contact them as early as possible. 
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	Fig. 11: Features of shopfronts (in this case the signage) which pay little attention to their surroundings can hide the quality of the buildings they are in.
	Fig. 13: These free-standing cast iron columns were part of Grainger’s original construction.
	Fig. 19 (above): Central Arcade contains many splendid shopfronts.
	Fig. 23: A sadly neglected shopfront.
	Fig. 29: But not all shopfronts in the Classical streets fit in so well.
	Fig. 31: Even small shopfronts can be memorable.
	Fig. 4 (below): High quality shopfronts can be found in many styles – not just Classical.



