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THE ,GRAINGERi"FeWN PR0JECT . · 

SRB CHALLENGE EUN@ DEl,.lVERY PLAN 

YEAR 6 ,2002/2003 -., 

INTRODUCTORY STATEMENT 

1. This Delivery Plan has been revised and updated for the final year of a 6 year scheme 
and agreed by the members of the Grainger Town Partnership Board (The Board). 
The Chairman and Vice Chairman of the Partnership have signified the agreement of 
the Board by signing at the end of this document. 

PURPOSE OF THE STRATEGY 

2. The purpose of the scheme described in this Plan, as initially approved by the 
Government Office for the North East in December 1996, is to stem the economic and 
physical decline of Newcastle's historic City Centre by encouraging the creation of 
jobs, improving the quality of the environment and increasing investment in housing 
and commercial development. The following vision · statement captures the 
aspirations of the partners and reflects the essence of Grainger Town 2006: 

'Grainger Town will become a dynamic and competitive location in the heart of 
the City. Grainger Town will develop its role in the regional economy, within a 
high quality environment appropriate to a major European Regional Capital. Its 
reputation for excellence will be focused on leisure, culture and the arts, 
retailing, housing and entrepreneurial activity. Grainger Town will become a 
distinctive place, a safe and attractive location to work, live and visit.' 

3. The references to retailing and housing were added to the statement following the 
internal review of the Partnership's activities in 1999. 

4. It is intended that the Vision is achieved through the pursuit of 7 Strategic Objectives. 
A progress report concerning the projects and programmes which are contributing to 
the achievement of these objectives is set out in Appendix I. 

TAR GET POPULATION AND GEOGRAPHICAL AREA 

5. The scheme has both a geographical and sectoral focus. The scheme area covers 
approximately 36 hectares and now has an estimated population of more than 1,500 
people. The scheme is targeted at residents, the 951 existing businesses (and their 
employees) in the area and the visitors to Grainger Town's arts, cultural and leisure 
attractions. 
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6. The scheme is also targeted at the 4,150 young and long term unemployed people in 
the economically disadvantaged wards of Scotswood, Benwell, Elswick, West City, 
Moorside, Sandyford, Byker, Monkchester, Walker and Walkergate. A key aim of the 
scheme is to ensure that individuals in these wards have access to the employment, 
training, housing, leisure and cultural opportunities. The Grainger Town SRB scheme 
complements the other Challenge Fund projects led or supported by Newcastle City 
Council. 

7. The attached plans (Appendices II and Ill) identify the scheme area and its 
geographic relationship to surrounding disadvantaged wards. 

MANAGEMENT ARRANGEMENTS 

8. The Grainger Town Partnership is incorporated as a Company Limited by guarantee 
and comprises representatives from:-

Newcastle City Council 
ONE North East / English Partnerships 
Tyne and Wear LSC 
English Heritage 
The Newcastle Gateshead Initiative 
North East Chamber of Trade and Commerce 
Northern Arts 
The North East Civic Trust 
Northumbria Tourist Board 
Residents Forum 

9. The members of the Partnership have agreed that Newcastle City Council will act as 
the Accountable Body for the Partnership and will be responsible for the receipt and 
use of SRB Challenge Fund grant aid for the realisation of the Delivery Plan. 

10. The Partnership will produce the Delivery Plan and present it to the City Council and 
then to ONE North East for approval. City-Council approval will be required for each 
appraisal. 

11. The Partnership has a Board of 20 Directors drawn from the local authority, public, 
private and community sectors. In year six it is anticipated that the membership of the 
Board will be:-

Councillor Flynn (Chairman)* 
Councillor Mrs James 
Councillor Marshall 
Councillor O'Shea* 
Councillor Arnold 
Councillor Malcolm* 
Mr B Speker (North East Chamber of Commerce)* 
Mr W Midgley (Newcastle Building Society) (Vice Chairman)* 
Mr G Black (Chesterton) 
Mr N Robinson (Grainger Market Traders) 
Mr D Winchester (Boots the Chemist) 
Mr P Dowdeswell (Eversheds) 
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Mr S Gawthorpe (ONE North East)* 
Mr G Bell (North East Civic Trust)* 
Mr P Sloyan (Northumbria Tourist Board) 
Mr C Roberts (Tyne and Wear Learning and Skills Council) 
Mr A Kilburn (Housing Association Sector) 
Mrs M Kelly (Residents Forum)* 
Mr P Davidson (Residents Forum) 
Ms JaneRobinson (Northern Arts) 

(* Denotes membership of Executive Board) 

12. The Partnership Board meets quarterly and a quorum requires the presence of six 
persons entitled to vote. The Executive Board meets in the intervening months to 
consider grant appraisals when a quorum of two members is required. (Membership 
of the Executive Board is indicated above.) 

· 13. The Partnership Board is responsible for matters of policy, priorities, the development 
of Strategy, the appraisal and approval of all projects, administration, · monitoring and 
evaluation. The Partnership has agreed certain delegations to the Executive Board 
and to its Project Director. 

14. A 'Code of Conduct' for Board members has been adopted to ensure propriety in 
decisions concerning the use of public money. 

15. The Partnership has appointed a Project Director and two Assistant Directors who are 
supported by an Executive Team as shown on the attached staffing structure 
(Appendix IV). The staff are employed by Newcastle City Council and seconded to 
the Partnership. A number of staff on the Executive T earn have been seconded 
.(outposted) to the project from the City Council, others are funded from the SRB 
programme directly and by ONE NorthEast and English Heritage. 

16. Representatives of the Delivery Team attend, contribute to and receive support from 
the Officer Meetings which have been established within Newcastle City Council to 
ensure efficient and effective progress of the City's SRB funded regeneration 
programmes. 

FINANCIAL MANAGEMENT 

17. As the Accountable Body, Newcastle City Council receives and disburses grant from 
ONE North East and has put in place effective arrangements for safeguarding public 
money. It has established a clear line of responsibility and accountability for the 
receipt and payment of public funds with an Annual Report certified by external 
Auditors. Financial management is provided through the City Council's existing 
financial regulations using procedures already in use by other partnerships. 
Arrangements for financial management are illustrated in Appendix VII . An 
Accountant has been outposted to work on a part time basis (three days a week) 
within the Executive Team. 

18. As required, Schedule B sets out the funding profile for the Project between 1997 and 
2003. In completing this schedule, the Partnership has continued to make a number 
of assumptions concerning the availability of match funding where decisions are 
outside the control of the Partnership. The principal assumptions concern:-
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(i) 

(ii) 

(ii) 

ONE NorthEast (formerly English Partnerships) In December 1999 (PIP) 
was formally withdrawn, following the European Commissions ruling on 
infringements to state aid and this has had serious implications for the Project. 
At that stage the Partnership Board had approved grant aid of £16 million from 
its Land and Property budget. This left a balance of £9 million in theory for new 
schemes, subject of course to a new form of "gap funding" being agreed by the 
EC and DTLR backed by appropriate resource allocations from ONE North 
East. These matters are currently under discussion with ONE North East. 

In order to ensure some continuity additional SRB funding was brought forward 
from future years to fund key housing conversions in 2001 /02, at 13-19 
Pudding Chare and Murton House, and the level of English Partnerships 
investment in future years was adjusted to maintain the overall figure of £25m. 
However current indications suggest that it will not be possible to achieve this 
spend up to 2003 and an extension of time therefore has been requested from 
ONE Northeast. 

It is now understood that ONE Northeast funding from its Land and Property 
budget will be available up to 31 st March 2005, allowing until March 2006 for 
outputs attributable to the budget to be recorded. This decision is welcomed, 
as it will enable the Partnership to bring forward proposals for new schemes, in 
addition to completing existing schemes. Thus it will be able to tackle some of 
the issues raised in its interim evaluation report, such as the inadequate 
provision of arts and culture facilities, public art and poor quality public realm in 
some areas. 

However, additional uncertainty has arisen as a result of the introduction from 
April 2002 of the Single Pot allocation of ONE Northeast funds through the sub
regional partnerships of Tyne and Wear as this has necessitated a new 
distribution mechanism. Although committed SRB projects have been "top
sliced" from the pot, the Partnership is seeking clarification of the level of 
resources to be made available to the Project from ONE Northeast through its 
Land and Property budget and from the Single Pot. As this information is not 
likely to be known until March 2002, various options have been built into this 
delivery plan to help manage this ambiguity. 

In view of the uncertainty surrounding the Land and Property budget, output 
projections have been made to cover a range of options. 

European Funding at the present time the Delivery Plan assumes that 
c£506,000 of European Funding (ERDF and ESF) can be secured for the 
Project. 

English Heritage will contribute £30,000 to the Grainger Town through its 
Heritage Economic Regeneration Scheme (HERS) in 2001 /02. This scheme 
was introduced during 1999/2000 as a successor to the Conservation Area 
Partnership which ran for the previous 4 years. The HERS is scheduled to end 
in March 2002 
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(iii) _National Lottery The Heritage Lottery Fund approved a bid under its 
Townscape Heritage initiative for the restoration of historic features around the 
Grainger Market amounting to grant aid of £210,000 allocated across a 3 year 
period. 

(iv) Local Authority The Delivery Plan continues to assume that the City Council 
will make funding available to support the public realm works and the Heritage 
Economic Regeneration (HERS) Scheme. The funding is not guaranteed as 
approvals are given on a year by year basis. 

(v) Other Public Sector The figure entered under this heading refers to 
anticipated expenditure by Northern Arts, N.T.B and Northumbria Police. 

19. As with the original Delivery Plan, an inflation provision of 2% per year has been 
made to cover inflation on revenue projects. Capital projects are included in the 
programme on a cash limited basis and individual capital projects will need to manage 
within these cash budgets. Exceptionally, the Partnership may consider allowing cost 
increases on capital projects to meet unavoidable inflationary pressures, where this 
can be justified and where resources are available from savings elsewhere in the 
programme. The figures in the Plan also take account of any non-recoverable VAT 
payable by the Partnership. 

MONITORING, REVIEW AND EVALUATION 

20. Project Monitoring commences with the offer of SRB grant to the project. The 
approved project appraisals form the basis of the agreement between the project 
managers and the Partnership. The offer letter sets out the conditions of the grant 
and the penalties for non-compliance by the project. It places duties upon project 
managers with regard to financial probity, financial systems, record keeping, 
monitoring of outputs, maintenance of an asset register and publicity. 

21. Formal monitoring of the progress of the Scheme will be carried out on a quarterly 
basis. The Partnership will liaise with projects to monitor progress on expenditure, 
outputs, milestones and performance against Key Indicators and will report on the 
progress of the Scheme to ONE North East and to the Board, four times a year. 

22. The progress of the scheme and of individual projects will be monitored in accordance 
with the guidance given in SRB Challenge Fund Guidance Manual (Chapter 5) and a 
computerised project management data base ('System K') has been established to 
meet the information needs of the Partnership. 

23. Periodic performance reviews will be carried out by the Partnership and it will 
participate in any reviews and evaluation which may be carried out by ONE North 
East. In addition during 2000/2001 the Partnership commissioned consultants to 
undertake an external evaluation of the effectiveness of the Scheme and to make 
recommendations concerning the future direction of the Partnerships work. The 
results of this exercise became available in September 2001 and will be published. 

24. With respect to individual projects, the Partnership undertakes a systematic 
programme of monitoring visits to projects being implemented by external agencies in 
order to validate and supplement information supplied by the projects to advise on 
best practice with regard to SRB systems and find out more about the work of the 
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projects. As with previous years, over the course of the year all external projects will 
be visited at least once. 

INVOLVEMENT OF THE COMMUNITY 

25. The Partnership Board places considerable importance on providing opportunities for 
the 951 businesses and over 1500 residents currently operating or living in the area to 
play their part in the regeneration process. Since January 1998 there have been over 
54 meetings of the Grainger Town Residents and Business Fora with an average of 
over 30 members of the wider community attending to discuss both individual projects 
and more strategic issues. Amongst the issues considered last year were parking / 
traffic management, public realm improvements, policing and CCTV, public art, cultural 
events, licensing, disabled access and street cleansing. 

.26. The Partnership considers the strength of the current arrangements to be the fact that 
two key but very different components of Grainger Town's "community" are engaged 
directly in the regeneration process and can draw the Partnership's attention to matters 
of local concern while at the same time addressing issues raised by the Partnership. 
Very often residents and business interests have different concerns and priorities and 
current arrangements enable the Board to be appraised of these views. The weakness 
of the current arrangement is that given the diversity of interest groups in Grainger 
Town it is extremely difficult to engage everyone in the regeneration process, 
something that the marketing I publicity programme and the regular public meetings try 
to overcome to a degree. 

27. With respect to future arrangements the City Centre Panel has met several times, and 
is currently deciding its role, remit and responsibilities. Its role is to provide a formal 
method of consultation for the City Council on City Centre issues and the evolving City 
Centre Action Plan. It sees its future decision-making role being similar to the Grainger 
Town Fora and there may be potential for integration of the Grainger Town Fora into 
the City Centre network. This will be the subject of future discussion with the City 
Council, as part of the development of the Forward Strategy for the Project. 

GOING FOR GROWTH 

29. In July 2001 the City Council identified 'Going for Growth' as its overarching strategy for 
Newcastle. Going for Growth is a Citywide Strategy setting out the future direction and 
vision for the City, which is to be a competitiveness, cohesion and cosmopolitan 
capital. Key interventions across the City will include changing the housing stock, more 
jobs for local people and creating communities where people choose to live, in a bid to 
halt the population drift. 

30. The Citywide plan for regeneration consists of the West and East End plans, together 
with the City Centre Action Plan. 'Going for Growth' recognises the importance of the 
City Centre as an 'Engine of Growth' with the potential to provide a wide range of 
services and employment opportunities for the people of Newcastle, and it seeks to 
build on past successes as well as creating new ones. As part of its vision for the City, 
the City Council is committed to securing the long-term future of Grainger Town as part 
of a thriving and vibrant City Centre. 
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PUBLICITY 

31 . A Marketing Strategy has been developed to publicise the work of the Partnership. 
The resulting marketing programme includes the publication of a quarterly newsletter to 
raise local awareness of benefits and opportunities arising from the scheme. A Press 
Protocol has been developed and agreed with ONE North East in order to clarify which 
organisation or individual should comment on particular press stories. Publicity will 
acknowledge Government support through the SRB Challenge Fund wherever 
practicable. 

FORWARD STRATEGY 

33. The Partnership is committed to securing an effective forward strategy for the scheme 
in order to build a sustainable and long lasting regeneration programme. In developing 
the scheme, individual projects will be expected to show how they will develop and 
implement their own exit strategies. The Partnership is not prepared to support 
projects unless there is adequate provision for ongoing management and maintenance 
built into the project. 

34. The Partnership has a Forward Strategy Steering Group to consider the implications of 
the termination of the Project and the handover of responsibilities to successor bodies. 
The Forward Strategy will address three key issues:-

• How to protect the assets created by the Partnership e.g. through 
maintenance and service level agreements for public realm improvements. 

• How to ensure the seamless handover of responsibilities to successor bodies 
e.g. final accounts and retention payments on contracts post March 2003. 

• How to ensure that the process of regeneration continues in Grainger Town in 
order to enhance the City Centre's overall a~tractiveness and viability. 

35. The Steering Group prepared a draft Forward Strategy in September 2001, setting 
out arrangements for both capital and revenue schemes post 2003, to ensure that 
there is a seamless hand-over of responsibilities to successor bodies. It is anticipated 
that the final agreed Forward Strategy document will be in place by September 2002. 

36. In September 2001, the Partnership Board approved a range of new capital schemes, 
with an estimated grant requirement of £9 million, representing the notional balance 
of English Partnerships funding, £16 million of schemes having already been 
approved by the Board. These included Category 1 schemes and additional schemes 
to improve the public realm at Grainger Market, and for a new Creative Business 
Incubator Centre at 6-8 Charlotte Square. 

37. With regard to the employment training, business support and cultural development 
programmes that support the physical regeneration of Grainger Town, potential 
succession arrangements have been identified. Discussions with successor 
organisations are ongoing. 

• It is planned for the work of the current Employment Development Officer post to be 
incorporated into the work programme of the Working in Newcastle Team, as part of 
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the Regeneration Team, at Newcastle City Council. The current post holder has 
worked closely with the Team, enabling skills and knowledge to be shared with the 
Employer Liaison Officers so that they have a good understanding of the issues. 
The City Council Employer Liaison Officers will continue the development of training 
programmes, securing training placements and construction jobs within Grainger 
Town. Funding for the programmes will be available through Ignite, a new 
Construction Training Initiative, a Tyne and Wear Global Grants fund, Employment 
Service Action Teams and other New Deal schemes as they become approved. 

• The Business Development Support Fund has proved to be an extremely effective 
measure to encourage businesses to invest in Grainger Town. The current 
Business Support Offfcer is provided through a secondment arrangement with the 
Tyne and Wear Small Business Service, an arrangement that works well. The 
connections with the SBS bring added value in terms of current knowledge of 
accessible assistance. The SBS will continue to provide a business advice service 
post March 2003. 

• The provision of cultural events and opportunities for local organisations to provide 
arts and culture activities within Grainger Town have been successfully managed by 
the Cultural Development Officer. It is hoped that the post will be supported in future 
through the City Council Arts and Culture Team, or Newcastle Gateshead Initiative. 

38. Staffing arrangements are currently being considered and will continue over the 
coming months. The final decision will be subject to clarification of the level of 
resources made available for new schemes through ONE Northeast's Land and 
Property budget. 

39. For the purposes of this Plan, outputs are projected post 2003 for committed capital 
schemes and other schemes that are subject to confirmation of funding from ONE 
Northeast. A number of current capital and revenue projects will continue to deliver 
post March 2003 and projected outputs have been included in the relevant 
schedules. 
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/A:rt ACHMENTS 

36. The following schedules and documents are attached in support of this Introductory 
Statement:-

SchedulE? A - Baseline Information 
Schedule B - Funding Profile 
Schedule C - Milestones 
Schedule D - Quantifiable Outputs 
Schedule 0(1) - Additional outputs from supplementary list of schemes 
Schedule E - Key Indicators of Performances (K.1.s) 
Schedule F - Regional Economic Strategy (RES) Priorities 
Tier 3 outputs 

Appendix I Strategic Objectives and Progress of Programmes 
Map of Grainger Town II 
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VI 
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STRATEGIC OBJECTIVES. BASELINES AND OUTCOMES 

fi,I! "" ,1. c :.,,;- ' 

STRATl:GIO 0a~JE&lilVE BASELINE PG>SliFlt:lN t1JP0A.'tiE POSITION -- , ~ ~ .... ;-•., , ... ,,-,- ,zu ~ 

SO1: Enhance the employment 
prospects, education and skills of 
local people, particularly the young 
and those at a disadvantage, and 
promote equality of opportunity. 

SO2 Encourage sustainable 
economic growth and wealth creation 
by improving the competitiveness of 
the local economy, including support 
for new and existing businesses. 

4,150 youth/long-term unemployed in 
economically disadvantaged wards of 
Scotswood, Benwell, Elswick, West 
City, Moorside, Sandyfdrd, Byker, 
Monkchester, Walker and Walkergate. 

Limited links between employers, 
training providers and the 
unemployed. 

Low construction skills base. 

950 businesses in Grainger Town 
(Newcastle Business Directory 1996), 
employing 10,065 people. 

57% of businesses in retail sector. 

312 businesses with less than 5 
employees. 

1,490 youth/longterm unemployed in target 
wards 

The Grainger Town Employment 
Development Officer has continued to build 
links between employers, training providers 
and the unemployed through lhe hosting 
programme. Stronger links have been 
developed with the City Council Work in 
Newcastle team through the TEAP, and this 
has facilitated a joint effort to maximise the 
effect. 

Although the decision on GAP funding has 
restricted the level of construction work 
weeks, there is confidence that the number 
of new schemes due to complete by 2006 
will ensure that the lifetime target is 
achieved. The ESF bid for the new 
Newcastle/Gateshead Construction Training 
Initiative, IGNITE, has successfully attracted 
£120,000 ESF support until the end of 2003. 
This funding will be provide significant 
assistance to the provision of construction 
jobs for youth and long term unemployed. 

954 businesses in Grainger Town (Strategic 
Planning & Transportation Survey August 
2001) 

32.2% In retail 

From 954 businesses, 813 supplied 
employment details from which 319 have 
less than 5 employees (Strategic Planning & 
Transportation Survey August 2001) 

H:\Delivery Plan\2002_2003 Delivery Plan Schedules\Baseline 2002_03.doc 
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12% of target group placed in employment or training in 
Grainger Town through customised training programme. 

Improved links established by Grainger Town Employment 
Development Officer. 

25% of construction jobs targeted at youth/long-term 
unemployed. Specialist construction skills linked to major 
programme of public realm improvements. 

Existing employment safeguarded. 2,000 new jobs 
created through business development, relocation and new 
fi rm formation. 

Company base diversified through support for 200 
business start-ups in Grainger Town. 



North East continues tn h;:ive lower 
rate of new firm formation than UK 
average. 

Grainger Town has not been a focus 
for business development activity to 
date. 

SO3: Protect and improve the I 1 million sq ft of vacant floorspace. 
environment and infrastructure and 
promote good design and 
landscaping in line with the Secretary 
of State for the Environment's Quality 
Initiative. 

80 (35%) of listed buildings deemed lo 
be 'at risk' and further 36% 
'vulnerable'. 

Poor public realm which detracts from 
townscape quality. 

NAw firm formation in thP. Nnrth F3st i!'; 

unchanged from 1999 at only 21 for every 
10,000 residents 16 or over - although the 
number of de-registrations increased in 
2000 in every reg ion of the UK except the 
North East. 
However, through the Business 
Development Support Fund, the Dragon 
Project and on-going support for Project 
NE's Youth Enterprise project, the Project 
has supported 235 new business start-ups 
to date. 

The Business Development Support Fund 
has proved to be an extremely effective 
measure to encourage businesses to invest 
and grow in Grainger Town. 1226 
businesses advised, 51 grants offered from 
support fund. Business Forum continues to 
meet on a monthly basis, and adds value 
through networking and sharing of 
information. New arrangements are now in 
place with the Tyne and Wear Smaff 
Business Service for Business Support and 
this has proved to be a valuable fink for up
to-date advice on business support 
mechanisms, as well as securing 
succession arrangements for the activity 
post 2003. 

23,500m2
- of commercial floor space has 

been created or improved and brought back 
into use. 

182 flats and apartments have been created 

60 buildings have been improved and 
brought back into use, of which 5 were 
listed buildings. 26 (1 1 %) of listed buildings 
deemed to be 'at risk' and a further 25% 
vulnerable. 

Work commenced in October 2001 on 
Phase 4 of the public realm improvement 
programme (Grainger Street) using high 
_quality traditional materials of Caithness 

H:\Delivery Plan\2002_2003 Delivery Plan Schedules\Baseline 2002_03.doc 

Gr::iinoer Town R11siness Development Officer ad,1ise~ 300 
businesses, signposts existing programmes and targets 
new support initiatives. 

Creation of 272 new flats through LOTS scheme. 
Refurbishment of 150,000 sq ft for office/workspace and 
120,000 sq ft for residential accommodation. 

20% of listed buildings deemed to be 'at risk' . 35 listed 
buildings restored or refurbished. 

Major programme of 16 public realm improvement projects 
completed (5.4 hectares of public space improved). 



~tonA ;;inrl 9ranitP.. ThA rmgrammA i~ 
designed to secure major improvements to 
the quality of the public spaces in the area 
and are an opportunity to generate certainty 
and confidence in order to improve the 
areas appearance and measure its appeal 
as a place to live, work and visit. 

The Phase 5 of the programme will focus on 
the Neville Street and Lower Grainger Street 
sections, and will commence during 2002, 
completing during 2003. Overall it is 
anticipated that 4.73 hectares of public 
space will be improved. 

Widespread 
conflict. 

pedestrian/vehicular I The pedestrianisation of the lower end of 
Bath Lane has been completed. New traffic 
arrangements will be introduced for access 
to the Grainger Market. 

Existing provIsIon of 1,340 parking 
spaces in Grainger Town. Potential 
loss of 340 parking spaces within the 
area and a further 1,250 on the 
periphery of Grainger Town. 

Additional 505 parking spaces to be 
provided at East St James Boulevard. Also 
additional parking spaces at the Gate. 

Key elements of traffic management proposals set out in 
Unitary Development Plan implemented, linked to public 
realm improvements. 

Secure multi-storey car parking provision increased by 
around 800 spaces. 

SO4: Improve housing and housing I Existing population of 1,200 residents. 
conditions for local people through 

Information available from 2001 Census I Double residential population. 
early in 2003. 

physical improvement, better 
maintenance, improved management 
and greater choice and diversity. 

Tenure breakdown : 55 .5% owner
occupied; 37.5% private rented; 7% 
social rented (1991 Census) 

Demand for LOTS support outstripping 
existing public sector resources. 

Information available from 2001 Census 
early in 2003. 

10 LOTS schemes completed providing 63 
new dwellings with 2 major schemes at 13-
19 Pudding Chare and Murton House, 
Grainger Street nearing completion 
providing 38 and 15 dwellings respectively. 
A scheme for 11 dwellings has recently 
commenced at 64-68 Clayton Street with a 
scheme for a further 13 dwellings at 108-
110 Grainger Street in the pipeline. 

H:\Delivery Plan\2002_2003 Delivery Plan Schedules\Baseline 2002_03.doc 

Develop 250 units for owner-occupation. 

Extend and enhance LOTS scheme to bring forward 272 
units. 



SO5: Promote initiatives of benefit to 
ethnic minorities 

SO6: Tackle crime and improve 
community safety. 

Limited rolP./voice for Grainger Tnwn 
residents in future of the area . 

Strong Chinese community in Grainger 
Town but diversification of company 
base is limited. Key element of 
Chinese business development 
initiative will be audit of existing 
company base, to be completed by 
end quarter 3. 

Existing community organisations with 
potential for wider role in the 
regeneration process. 

Approximately 90 ethnic minority 
young/long -term unemployed within 
target group. 

Extensive network of CCTV cameras 
covering Grainger Town and City 
Centre with a significant impact on 
crime. Need to promote as part of 
wider regeneration package. 

344 reported vehicle thefts in 1996. 
Dependency on less secure surface 
car parking within and on the edge of 
Grainger Town. 

RP.sidents Forum c.nntint1P.s tn meP.t on a 
monthly basis. A public meeting lo which all 
Grainger residents were invited was held on 
15th October. Eight local residents put their 
names forward to join the Forum. These 
were duly accepted by the Residents Forum 
at its meeting on 14th November. 

The project supports the Dragon Project, 
run by Entrust, which is targeted at the 
Chinese Community in Grainger Town. To 
date, this has resulted in 24 new business 
start-ups. 

The ethnic community is represented on 
the Business and Residents Fora. 

94 ethnic minority jobs have been created 
through the Entrust project. 

CCTV system to be extended with a new 
camera on Westgate Road. In addition, 
new commercial developments within 
Grainger Town have provided additional 
CCTV coverage. The lighting strategy and 
re-use of derelict buildings have also 
provided an enhanced sense of security. 

163 reported vehicle crimes, 273 assaults, 
277 thefts from shops. Total reported crime 
in Grainger Town for 2001 down by 626 on 
previous year. (Source - Northumbria 
Police). 

H:\Delivery Plan\2002_2003 Delivery Plan Schedules\Baseline 2002_03.doc 

New residents c1s<:0cia ticm estab!ished with a place on the 
residential forum. 

Business development initiative established targeting 
Chinese community resulting in 5 new starts, 30 
businesses advised, 50 individuals counselled. 

Residents forum established with Chinese representation. 

EmploymenUtraining opportunities created for 15 ethnic 
minority young/ long-term unemployed within target group. 

City Centre Management Initiative targeted on Grainger 
Town. Enhanced sense of security and reduce of fear of 
crime for city centre visitors. 

Secure multi-storey car parking provision increased by 
around 800 spaces. 



Exit Strategy A <iraft exit strategy rapP.r will hP. 
presented to the Partnership Board for 
its consideration during lhe second 
year of operati~n. 

The r:lr;:ift forw;:ird strntP.OY w;;is ;:irrrnved in 
principle by the Board in October 2001, and 
work is on-going to add detail to proposed 
arrangements. Succession arrangements 
for Business Support and Employment 
Development are progressing well. A 
number of capital schemes are currently 
being worked up for lhe notional balance of 
£9 mill ion from the Land and Property 
budget of ONE NorthEast. Future working 
arrangements are also being considered for 
the members of the Delivery Team. 

H:\Delivery Plan\2002_2003 Delivery Plan Schedules\Baseline 2002_03.doc 

The 5trategy will include · 

• the integration of business support measures with 
those operated by the City Council to ensure ongoing 
advice and support is available for Grainger Town 
businesses; 

• ensuring ongoing support from English Partnerships 
for residential and commercial development projects in 
Grainger Town; 

• ongoing marke ting and events support for Grainger 
Town from TNI and Northern Arts. 



SRB Ch.&llenge Food 

Breakdown of ExpeMdiiure 

.s.rutCballenoe Fund Contrlbullo.n 
SRBCapltal 
SRB Revenue 

Sub-Tor.I SRB Ch•llenge Fund 

Cs:!Dl[lbuU!;m lOWil[d:i .AamlDi:it[illlDD a:od MilDilUlmtaJ c,uiil5 
SRB Challenge Fund· 5% flncluded In figures above) 
Other Public Sector (Included In f,gures below) 

E211:1eodlluc1 [cam et11ta1a Sa:c.iacaod athll t:10:0-eubU, Sector 
l:Jlnlilbullu.l 

Developers, Businesses aod Other Priv,;ate Sect0< leverage 

Sub-Total l',lvate Leve,aga 

e1u211adUuct li:am albec eublh; Stt;lQC j;;gotrlJn.11aa 
~Local Authortty Revenue 
-Loca1 Autho,uy Capital 

Local Autho,Jty 

ONE North Cast 
English Heritage 

Other Public Sector 

European Funding~ 

European EROF 
European Social Fund 

Sub-Total 01hor Public Sector 

~ 

• f Ofecast increated to aceonvnodate public/p"fvate sector commitments 
• • Foreca'!.I decreased due lo reduction of package bid 

Prevlo~ 
Years 

7,122,631 
2,427,369 

0,550,DDD 

451,100 
1,488,866 

86,947,583 

18,947,583 

1.313,166 
838,295 

2,151,01 

8,347,575 
175,606 

932,136 

127.900 
361,755 

12,496,453 

~ 

CORE PROJECTS FUNDING PROFILE 2002/ 2003 

2002/2003 

hi Period 2nd Petlod 3rifl>etfod 
Apr·:Jun Jut •Sept O_c(•De~. 

142,779 229,825 229,825 
106,654 86,253 79,627 

240,433 316,071 309,452 

24,800 2A,800 24,B00 
110,000 110.000 110,000 

2,099,136 2 ,459,500 2,859,500 

2,099,136 2,459,500 2,859,500 

31,250 3 1,250 31,250 

31,250 31,250 31,250 

660,000 652,119 750,000 
0 0 0 

2,500 10,000 7,500 

0 0 0 
12,000 12,000 12,000 

705,750 706,069 800,750 

~ M11M[ llll.ZDl 

Schedule B 

2003129,04 1997-2004 1997-2004 

4111.P-e thid 'Tola! For&cllsl Total Lifetime Target 
Jan-Ma_,_ Forac,ast . Forecast 

514,B25 1,117,254 B,239,885 8.423,009 
66,212 338,746 2,766,115 2,582.931 

511,037 1,456,000 11.005.000 11,006.000 

2A,600 99,200 550,300 550,300 
113,714 443,714 1,932.600 1,932,600 

42 ,909,788 50,327,924 45,000,000 182,275,507 7-4,-4-4t,OOO 

42,909,788 50,327,924 45,000,000 182,275,507 74,441,000 
. 

53,850 147,600 1,460,766 916.200 
20,000 20,000 858,295 1,709,800 
73,850 187,600 2,319,0&1 2,62&,00D 

1,667,262 3,730,081 1,550,000 13,627,856 22,572,000 
0 0 875,606 1,8891000 

17,500 126,800 758,736 313.840 

0 0 127,900 1,561,652 
11,137 -47,837 409,592 303,30 

1,840,449 4,072 ,118 1,550,000 18,118,571 29,267,840 

il.llUZ.4 awMZ ~ ll.1Al!ll.2ZI ll.Uli.l!Q 
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Code Description 
1Ai iJobs Crealed 
1Ai, iJobs Preserved 
1Ai11 Conslruclion Jobs (Work Weeks) 
i 8 Pupi.ls s"enefilllng from Improved Alla,nmenl 
1 C People Trained Oblaining Qualificalions 
16 Local Residenls Accessing Employmenl 
1 E Training Weeks Delivered 
1 Fi People i'raiiieici"obialning Jobs 
i Fii People wtio WereFormeriy Unemployed 
1 G, People Enleling Self-Employment 
1 G1i Unemployed People Entering Self-Employment 
1J Young People Benefilling from Projects 
1 Ki Employers Involved in Improving Sludent Allamment 

I~ . New Business "siart U_ps _ _ - - .. .. • . • 
2Bi Area of New Business / Commercial Floorspace 
2Bii - Area of Improved Business/ CommerciaTFloorspace 
2Ci · • New Businesses Supported ··- · ·- - -- • - - - -----

2Cii New Businesses Surviving F·o, 52 Weeks 
2Ciii New Businesses Surviving For78Weeks w · Businesses Advised - - . . --- -

3Ai Private Sector Dwellings Compleied 
3Av . . Housing Association Dwellings Corr1pieted -
SAi • •· People Benefitting from Community Saiety ·Jnitiatives 
SAii -- People Benefiltlng from Safely lnilialives - Aged 60+ 
SAiii People Beneftltlng from Safety lnitialives - Women 
lsc Community Safety lnilialives - --- - - --
;GA Land Improved / Reclaimed for Open Space 
6C ·- Buildings Improved and Brought Back inlo Use 
6Dii · Road Improved ·-- --- - · --

6E • Traffic Calming 
78 . . Number of People-using Improved Cultural Facilllies 
8A . . Voluntary Organisations-Supportec{ • . . - - - -

8C :_::.:__ Individuals Employed in Voluntary Work __ ::___= ..:.:::J -
8D Local Employers with Employee Volunteering Schemes 
Wii" -· Total SRB Spend (k) ..• -- - - .• . -· - ---
9Ah . Total Olher Public Spend (I<) 
9Aiii -- Total Private Sector L~verage (k) 

ther Partnership Outputs 

1

2- b(ii-i) - Area of Public Space Im-proved 
7a(iv) Improved Lighting 
25a - Feasibility Studies Compl eted 
26a · Board Meetings - · ·- -
26b -- Executive Board Meelings 
26c Reports Produced for GO-NE 
27a Promollonal Material Delivered to Local Businesses 
27b Recruitment Packages Created 

747 
743 

36,982.00 
3000 
663 
500 

4737 
239 
127 
115 
"s,j 

5720 
20 

260,00 
(619.00 

20.134.oo' 

~~--=~ ~:~L -
86 

i.iss.oo'· 
·-235 

300 --~-,-
1.00 
2.70 

• --- -- 76.00 

' -_ ~66~~~~ f_ -
53.00 

_413.00[_: -
51.00 

- - £9,550 
£12.49sr·- -
£86,9481_ __ 

0 
10 

Jl-_--
42 
10 

2000' 
- -35 

28a - · Welcome HOST Certificate · 
~ - Events 
•-·- - ~ . - --- - ----

- --1--~ ·-=~-:.:::_J _: __ : --··· ~~ 
30 News Leller Published 
Iii · · T Production of Video -·- ....:: :-.:::r_ ==-~~-~--- ---

Year 6 Schedule u 

"lnn"l /2003 
> 2003 Supplemenlary Schemes 

--;ffiiperlod 
I 

Jan - Mar 

Year 7 on
going SRB 
schemes 

Comm1t1ed I Forecasl Total 
L&P Schemes 

>2003 Other j ForecaSt Total l L1fe llme Targe 

F .S. Schemes 

19 
10 

3891 
o: 

19 
28 

110 
12 
i 
3 
1 

45 

6 
6 

7 
6 
5 

5.00 
- 0 

11 
10 

6116 
0 

19 
29 

100 
13 ·a 
3 
t 

40 

484 
30 

14128 
() 

20 
29 
90 
12 
·y 
3 
f 

34 

117 
10 

10550 
0 

18 
31 
80 
11 
7 
3 
2 

18 

·s ~6 ii o . 9000 - - 40609'' 
1361 6480 - 6573 

.. _j_. ----_i --.. , _ _I __ 
5.00 5.00 5 
20 -48 1 38 

631 
60 

34685 
0 

76 
117 
380 

48 
29 
12 
5 

137 
0 
26 

;19009 

0.00 

13 

180 

12 
o.oo 

589 

30,03900 

31 
25645 

-iir -~=-~-=----,~--=~:---~-
27 

- ·21 
20 

206 ·-o 
0 

30 50 

----,~- =--_l -···--. . ---- -0 --- ., - . -·- -

-- -·--- -----1---- ----l------ -- ::~~-- ---- ~ --=--=- -·_:~=.---=-...:.::-_ _ T 
1.1 1.1 

2.00 ··-- - 4.oo - -- 7147 .o"'o;-1--- - --5=-1··--- --- 25·,_.. ___ _, 
- -- • - - - ·- 2 - .• 2 - -·· 
----- ------ ----- - --- ---- --- - ----- ·-·-· o --- ·-···· -----

;1 -_! :- ;.; -'~ •_ -~<1-- - -L -__ -- -:. 

,,Jl . -"·"' -·--"-~ . -"'·'"- -""·'"I ··-~ --- '"· ,oo 0 

'!-

·:; 

1 
2 ·-- ·r-

- - ···1 
2 

0 ·.i c-=·=--··--·--- - -----
0 
0 

' ~-- -- _ _t _______ . 
oi-- --- - -r .. 
0 ·a 

.. --·------·-1·-- - -= ~:_-_ -~ :~! -----=-;-1----- 1 1 4~----- ---l------ - -·- -... .:::..1] ___ -- - -- -- - - - .. --- -·--0 

18/03/02 

1,967 104 207 1 1900(30) 
803 803 1275{150) 

101.706 2,080.00 103,786 00 89,980.00 
3,000 3000 3000 

752 752 840 
677 677 502 

s,297 2056 735:i Mis 
287 287 460 
15-6 156' . 500 
127 127° - 25 
69 ·sg ,ii 

s:ss1 5ss-r 374a 
· 25 ·- 25 ·28 

329 -~1 . ,. 370 _ -_~1@1_ -
79,273 10800 90073 59000 
34:548 -- - 34548 ··- .. 15000 

294 - 294 199(6) 
209 209 170(3) 107 - - . . . 107---130 

1.316 1316 . - 395(40) 
521 . 10 • 531 ". 0 386-
19 - -- "19 ··-· 135-
400 · ·• ··wo --- · 2400 
40 - "40 200 . 

300 - -- - - - - - - 300 1200 
1 -- -- - - - ---- ---- -- 1 2 -
4 ... . ··- 3.8 5 

101 4 .•. 105 70 . a -· .. --- - -- . a -··· T -
-10 . - . , ··10 --- - s 

167.520 167,520 100,000 
-60 -60 -· . - 47 -
433 - - - -- - . --- . . . 433 ------45 

. 51 - ---- - --- - 51 - 10 

i i.cos . -- - - "£fi,oos ·--u1.0os 
-16,549 - £6,800 £23,349 £29,832 
186,375 £5,000 - £191,375 - £77,771 

. ---- - 0 --- --- -- - - ------

0 
0 
0 

10 
2 

27 
50 
10 

2,000 
35 

0 --·· 1700' 
10 -- - 20 - . 
2 -·- 3· 
27 - ~ --- - -

··sa·----;(s 
- 10 .•• 2<l" --
2000 - 3500 
--35 - 33" 

.. 31 ·-1175 .:~t. ______ ___ ,_ 
76 

~I- -------+ ------ 7

~ - -- ~i -



Schedule D(I) 

Additional Project outputs 
(from new approved schemes, subject to a new form of "gap funding" being 
agreed by the EC and DTLR, and backed by appropriate resource allocations 
from balance of £9m from ONE North East Land and Property budget) 

Subject to the release of the balance of the Land and Property budget by ONE 
NorthEast, and suitable provision for residential regeneration within the replacement 
for the Partnership Investment Programme, the following list of projects is proposed: 

• Waygood Art Gallery 
• Public Realm improvements around the Grainger Market 
• Public Realm within Charlotte Square 
• 6-8 Charlotte Square - new incubator units 
• LOTS block 
• Shopfronts grants 

The following additional outputs would be anticipated from the above projects: 

• 104 jobs created 
• 2080 constructionjob weeks 
• 2050 training weeks 
• 41 new businesses 
• 10,800nl new or improved commercial floor-space 
• 10 new residential units 
• 4 buildings improved or brought back into use 
• £5 million private sector leverage 
• £6.Smillion other Public Sector funding . 
• Land improved around Grainger Market and Charlotte Square 
• 0.2km of road improved 



SRB Challl'nge F1111tl 
KEY I NDICATO RS OF PERFOR I\ IA NCE 2002 /2003 ( \'ear S ix) Sch ed ule E 

Stnitcgic Objccfi\ c / Progr :unmc I st Period 2nd Period 3rd r criod 4 th Per iod 
. -\pril - Ju11.e~ Jul~· - Septe1nber. Oc1obt1· - December . J auuar) .. M:i rch. 

SO I Employm<"nl Development and Tri1i11ini; ~5 Training weeks dclh·eted by Foyer by June 2002 JO Training \\'eeks c J El dclh cred by Constrnc1ion T1al11 ing 
/cum) 

so 2 Business De\'e:lopmenl and Economic Oro" th First event of year supported by Cultural E,:ents Fund Alt business gr.in ts alloca1ed East St James Boule, ard Phase V reaches practical Lloyds Co1111 development open 
completion 
T J Hughes opens in Autumn 2002 2· 12 Grey Street opens in Febnmy 2003 
The Gate opens 

so 3 Environmental Improvements and Good Desi.i::n Cardinal Hume statue in place Phase V Public Realm co1nn1enced Crc:ative lighting schemes start on site Westg:itc House start on site 
Street furniture completed by April 2002 Jntema1ional Heti l3ge Conference in Ju ly 2002 
Public Realm Phase 4 completed by May 2002 Westgate House demolit io1l completed 

S04 Housing, LOTS and Private IO ne,v residential units al Murton House 20 new residential units at Victoria Buildings 13 new residential units at l 08- l 10 Grainger Street 31 new residential units a1 the site of the old 
Cannon Cinema 

24 residential unils at 81-87 Clayton Street 11 new residential unils at 62-68 Clayton Street 

107 new residential units at East Blenheim Street 

30 new residential units al Westgate House 

so 5 Ethnic Communities Stowell Street Chinese study completed 

so 6 Crime and Safety 

SO8 Delivery Team and Management Fotward Strategy Agreements completed by June 2002 2 Partnership Board meetings held 

Fonvard Strategy finalised and submitted to successor bodies Handover of responsib il ities to successor bodies by 
for approval by September 2002 March 2003 

Value of Public & Private Sector Funding 

Total SRB Expenditure (£k) 249.433 316,078 309,452 581,037 
Toto[ Other Public Spend (£kl --- t.4 11,8 19 2,641,199 
Toto! Private Sector Leverage (lk) 4,558,636 - -- 45,769,288 -

til!J.u 
011l purs - 01,rput figures crre cumulative for the previous 6 month periods 

Funding - Other Public and Private Fundillgfigures 1rre cwnulativefor tlu: pre,•ious 6 month periods 

18 /0J/0l 09:l'J 
1002_2003 SCHED_E_Mkl.1:h 



LINKAGES TO REGIONAL ECONOMIC STRATEGY 
SCHEDULE 'F' 

RES PRIORITY COST (SRB) MAIN ACTIVITY 
2002/2003* 

1. Creating wealth by building a diversified , £23,000 Support for Project North East's Youth Enterprise project 
knowledge based economy and encouraging cultural activities and creative industries. 

2. Establishing a new entrepreneurial culture £156,684 Providing Business Support grants to encourage SME 
business development and expansion. Business Support 
Officer provides up-to-date advice. Community 
involvement is encouraged through cultural support 
projects. 

3. Building an adaptable and highly skilled £43,688 Range of projects delivered by the Grainger Town 
workforce Employment Development Officer to increase the skills and 

employability of the young and long-term unemployed, i.e. 
Construction Training, New Deal for Grainger Town. The 
Project supports the Tyneside Foyer scheme, aimed at 

4. Placing Universities and colleges at the heart of 
improving IT skills. 

the region's economy 
5. Meeting 21 s

' century transport, communications £141,100 Public realm improvements to public spaces and streets. 
and property needs Improved lighting schemes. Shop-front improvements and 

public art. Bringing empty buildings back into economic 
use. 

6. Accelerating the renaissance of the North East. £992,328 Bringing vacant space above shops back into use as 
housing and taking forward flagship schemes. Organising 
cultural events. Marketing to promote the area and the 
Project. Organising an International Conference to 

* Excludes Delivery Team Costs (Admin and Management) 
celebrate the success of the heritage-led regeneration. 



ANNEX 1 

STRATEGIC OBJECTIVES AND PROGRESS OF PROGRAMMES 

GRAINGER TOWN PROJECT VISION STATEMENT 

"Grainger Town will become a dynamic and competitive location in the heart of the 

City. Grainger Town will develop its role in the regional economy with a high quality 

environment appropriate to a major European regional capital. Its reputation for 

excellence will be focused on leisure, culture and the arts, retailing, housing and 

entrepreneurial activities. Grainger Town will become a distinctive place, a safe and 

attractive location to work, live and visit". 

This vision is being realised through the pursuit of seven strategic objectives:-

STRATEGIC OBJECTIVE ONE (£349,765) 

• Enhance the employment prospects, education and skills of local people, 
particularly the young and those at a disadvantage, and promote equality of 
opportunity. 

The Training Employment Advisory Panel , established by the Grainger Town 
Employment Development Officer and including representatives of the Grainger Town 
Project, the City Council, Tyne and Wear Learning and Skills Council and the 
Employment Service has continued to meet to explore new ways of joint working and 
to oversee activity in Grainger Town. The Group is currently chaired by Fred Crowe of 
Tyne and Wear Learning and Skills Council. Recent discussions have taken place on 
the format of the proposed City Employability Strategy of the City Council, and steps 
are underway to broaden the membership of the Panel to extend over the City Council 
boundary. This would provide a wider range of knowledge and experience to be 
shared with Grainger Town, to the benefit of all its members. 

In September, an ESF bid for continued assistance for the Grainger Town 
Employment Development Officer (EDO) post was rejected, resulting in a potential 
shortfall of funding for the post in 2002/03. Subsequently, a wider City Council bid for 
ESF assistance for a dedicated officer for the Project was also unsuccessful. 
Discussions are now underway to incorporate the work of the EDO into the work 
programme of the Work in Newcastle team after the retirement of the current post 
holder, accessing funding through a range of employment training initiatives. 

Uncertainty continued with the Foyer Project, with transfer of ownership to Stonham 
Housing not due to take place until the New Year. The project continues to operate 
under revised arrangements, as proposed support mechanisms at the outset failed to 



materialise. However, the IT training facility is now operational and proving to be in 
great demand, from both Foyer residents and external clients. Although the delayed 
opening of the facility, along with major operational and management changes at the 
Foyer, have caused the project to under-perform to date, there is confidence that the 
training unit will be a success, and will achieve its revised outputs before the end of 
March 2004. 

McAlpines commenced construction work on the Gate leisure development for Land 
Securities in October 2000 and large sections of the steelwork are now in place. The 
Project's Employment Development Officer has successfully negotiated 8 placements 
for unemployed young people with McAlpine's, assisted by the recently approved 
Ignite initiative. High numbers of construction job weeks have been provided at 
development sites such as the former Binns Store, Central Post Office and Cross 
House. 

The withdrawal of PIP funding in December 1999 and the lack of detailed guidance 
from the Department of Transport Local Government and the Regions (DTLR) has 
resulted in reduced opportunities for construction jobs for unemployed people. 
However, the Project has encouraged major building projects throughout Grainger 
Town without the offer of grant aid and this has generated construction job 
opportunities. 

The New Deal for Grainger Town project replaced the original Training Into 
Employment (TIE) project in 1998, following the introduction of the New Deal for the 
Unemployed. The outputs for the project were set slightly lower than the original T.I.E 
project, but it has continued to be successful and has delivered to date, 260 training 
weeks and helped 127 individuals find employment. Work is on-going to raise the 
profile of this project and encourage greater participation by businesses in Grainger 
Town, and it is anticipated that the proposed new arrangements with the Work in 
Newcastle team will help to accomplish this. Residents accessed employment 
opportunities mainly through the actions of the Grainger Town Employment 
Development Officer and the New Deal project. 

To date, 4517 training weeks have been provided including 1807 through the UNN 
Arcatje Project and 612 people have been trained with qualifications. 

STRATEGIC OBJECTIVE TWO (£1,493,155) 

• Encourage sustainable economic growth and wealth creation by improving 
the competitiveness of the local economy, including support for new and 
existing businesses. 

The project has had direct involvement in the creation of 681 jobs since 1996. 
However, as a result of the increased business confidence in the area, the number of 
businesses within Grainger Town has risen to 951 with levels of employment rising by 
1414 since the start of the project. This indicates that an additional 733 jobs have 
been created as a result of the increased vitality of the area. 

To date the Grainger Town Partnership Board has approved 65 schemes with a grant 
requirement in excess of £26.mil/ion. Many of these schemes are now on site or at an 
advanced stage of development. 

2 



Good progress continues to be made on phase 3 of the refurbishment of the former 
Binns Store on Grainger Street for T J Hughes with completion programmed for 
Autumn 2002. This will provide 8700 m2 of new retail floor-space. Another major 
development is the Gate leisure development for Land Securities where McAlpines 
commenced construction work in October 2000. 
Terms were agreed with Centreland acting as preferred developer for the 
comprehensive redevelopment of Westgate House / Norwich Union House. A two 
stage design competition was organised for the appointment of architects for the 
Westgate House / Norwich Union House mixed use development with the Ryder 
Group being appointed on 29th October 2001. 

On Grey Street, refurbishment work started on 16th February on the conversion of 2-
12 Grey Street into a 49 bed hotel. Despite some initial delays and difficulties 
completion remains scheduled for February 2003. A revised scheme for Lloyds Court 
on Grey Street received "minded to grant" planning consent in January 2001 and 
despite difficulties with the retention of a former banqueting hall on site, refurbishment 
was started on 23rd July 2001, with completion due in December 2002. 

Revised proposals were received for the redevelopment of East St James Boulevard 
site. Phases 1-4a will now provide new studios for Dance City, a multi-storey car park 
of 505 spaces and a 150 bed hotel. Developer submissions for phase 4b of the East 
St James Boulevard redevelopment scheme were received on 8th November. These 
will be assessed by representatives of the Board and City Council during January 
2002. Greenall Winskell Kish were appointed as architects for phase 5 of the East St 
James Boulevard scheme with the refurbishment of shop-fronts and upper floors due 
to start early in the new year. 

Finally, presentations were received from the City Council, setting out plans and 
proposals to upgrade the Grainger Market. 

Notwithstanding the successes outlined above, the loss of the ability to gap fund 
schemes as a consequence of the European Commission's State Aid ruling continues 
to cause major concerns since detailed guidance is still awaited from the Department 
of Transport Local Government and the Regions (DTLR). Until this is released no 
new gap funded schemes will be able to be progressed. The uncertainty over the level 
of funding likely to be made available to the Project is also causing concern. An early 
resolution of these matters is needed in order to ensure that the regeneration 
programme as a whole is not prejudiced. 

The commercial development programme is supported by a range of projects in the 
field of business support, arts and cultural activity and marketing. These projects are 
implemented or managed by two dedicated Development Officers. This year the 
Business Development Officer (BOO) has advised over 87 businesses and grant 
assistance has been awarded to 22 organisations helping 8 start ups and supporting 
69.5 jobs. The work undertaken by the Partnership in this area is designed to 
encourage the formation of SME's in Grainger Town, to support companies wishing to 
expand and to broaden the areas economic base. The work undertaken by the BDO 
complements the activities of Project North East (PNE) whose Youth Enterprise 
Project continues to progress well helping 11 O people into self-employment in the 
current yea. PNE are also running a Job Accelerator project to support their activities 
in Pink Lane, which has assisted 66 businesses to date. 

3 



A major events programme was managed and co-ordinated by the Cultural 
Development Officer during the summer, providing a wide range of musical events at 
Newcastle Arts Centre, Blackfriars and adjacent to Greys Monument (Streets Alive). 
In total this year, the Cultural Support Fund has supported 6 voluntary organisations in 
the fields of music, the visual arts, dance and film, and has engaged 62 individuals in 
voluntary employment. These activities are designed to stimulate greater interest in 
the arts, to encourage greater involvement and to attract larger audiences to venues 
in Grainger Town. 

The arts and cultural programme is constantly being reviewed to ensure that the 
Project's objectives are met and that Grainger Town's activities complement and 
contribute to the City Council's overall aspirations for the development of the City 
Centre as a Cultural Centre. A formal review of the role and remit of the Arts and 
Culture Panel was successfully completed in March 2001. 

A tour of Temple Bar, Dublin by Board, Panel and Team Members in 2001, 
demonstrated the value of a regeneration strategy based on cultural industries. This 
emphasis was subsequently reflected in the Partnerships forward strategy, which 
includes major proposals for the Waygood Gallery, Dance City and Public Arts. 

The Grainger Town Marketing programme continues to raise awareness of the 
projects activities through public relations and other promotional activities and this 
year saw 53 different articles placed in local and national papers and broadcast over 
the radio. Promotional advertisements have been placed in several journals and the 
web site continues to receive good feedback from users. 
(www .g raingertown project@newcastle.gov .uk) 

Four issues of the Grainger Town Newsletter were circulated to all businesses and 
residents in the area, covering such issues as Streets Alive, Millers Central Exchange 
Building residential scheme and progress on 2-12 Grey Street. 

Proposals are being developed for a Grainger Town Fashion Show and Lifestyle 
Magazine (entitled GTM) to help promote private retail opportunities in Grainger Town. 

Arrangements are well underway for a major International Heritage Conference in 
Grainger Town during 3-5 July 2002 with speakers from Turin, Santiago and 
Gothenburg confirmed. 

STRATEGIC OBJECTIVE 3 (£4,952,780) 

• Protect and improve the environment and infrastructure and promote good 
design. 

Work commenced in October 2001 on the fourth phase of the public realm 
improvement programme (Grainger Street) using high quality traditional materials of 
Caithness stone and granite. The programme is designed to secure major 
improvements to the quality of the public spaces in the area and are an opportunity to 
generate certainty and confidence in order to improve the areas appearance and 
measure its appeal as a place to live, work and visit. 
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The fifth phase of the programme will focus on the Neville Street and Lower Grainger 
Street sections, and will commence during 2002, completing during 2003. 

Shop front improvement schemes started on site including major schemes at 53 
Stowell Street, 23-31 Fenkle Street and the Tyneside Cinema. A shop front guide was 
produced by Cyril Winskell in conjunction with URBED with its official launch 
scheduled for December 2001. 

A major step forward was the restoration of Greys Monument which was completed in 
January 2001. Simon Watkinson's exciting creative lighting scheme is due to be 
installed during 2002. The final phase of the Grainger Town Street Sign Replacement 
programme was completed in March 2001. Public Art commissions were finalised for 
Grainger Street, Pudding Chare, Metro Art and the new Grainger Town suite of street 
furniture. Martha Schwartz presented her concept designs for the Lort Burn water 
feature to a joint meeting of the Grainger Town Board fora and panels on 16th 
October. 

CAP schemes were completed during the year at 90/92 Clayton Street, 15/21 Nun 
Street and 33/39 Grey Street with HERS schemes completed at 36-40 Clayton Street 
and 105 Clayton Street. 

STRATEGIC OBJECTIVE 4 (£3,500,000) 

• To improve housing conditions for local people through physical 
improvementJ better maintenance, improved management and greater choice 
and diversity. 

In total 182 flats and apartments have now been created in Grainger Town with the 
support of SRB Ill and ONE NorthEast / English Partnerships funding. This year 
schemes at 70-74 and 82-86 Clayton Street were completed by Home Housing 
Association in January 2001. Nomad Housing Association commenced conversion 
work to the vacant upper floors of the Skipton Building Society on Grainger Street in 
February 2001, which will provide 7 residential units for rent and is scheduled for 
completion in 2001. Refurbishment works on major housing schemes at Murton 
House (10 units for rent), Victoria Buildings (20 units for sale) and Central Exchange 
Buildings (17 units for sale) continued during the year. Millers "new build" housing 
scheme at 13-19 Pudding Chare continues to make good progress with completion 
scheduled for early 2002 (38 units for sale). The East St James' Boulevard 
development will provide more than 150 apartments after 2003.. While the target 
numbers have not been achieved this year, lifetime totals are maintained and there 
are sufficient schemes 'in the pipeline' to make the Partnership optimistic that lifetime 
targets will be met. 

STRATEGIC OBJECTIVE 5 (£85,000) 

• Promote initiatives of benefit to ethnic minorities. 

The Dragon Project, promoted by ENTRUST, is now well established and is 
addressing the issue of diversification of employment and economic activity within the 
Grainger Town's ethnic community. The project assists with the development of new 
business ideas and also helps clients find employment better suited to their skills, 
experience and qualifications. The project has created 39 jobs this year. 

5 



Representatives of the ethnic community continue to serve on the Residents and 
Business Fora. 

STRATEGIC OBJECTIVE 6 (£75,000) 

• Tackle crime and improve public safety. 

A fourth CCTV camera has been approved for funding by the Partnership and will be 
installed on Westgate Road. Crime levels in the City Centre continue to fall due, to a 
large extent, to the surveillance provided by the CCTV system. 

STRATEGIC OBJECTIVE 7 (£550,300) 

• Ensure effective delivery of the strategy. 

The Partnership's Executive Team is well established and operates out of offices at 
128 Grainger Street. A Forward Strategy Steering Group has been set up to oversee 
the development of the Project's Forward Strategy. This will also consider how the 
work of the Partnership can be extended into the wider City Centre and the scope for 
retaining the Project Team past 2003. The Partnership Board continues to represent 
the many agencies, organisations and interest groups involved in the project and has 
met 4 times during the past 12 months. The Executive Board has met 8 times and the 
Residents and Business Fora have each met 12 times. 'System K', the computerised 
project management system continues to be used to manage the Partnerships 
programme. 

The Grainger Town Project reached the finals of both the RTPI and RICS 
regeneration awards with the prize giving ceremonies scheduled for January 2002. 

The 2001 BURA Best Practice Award was presented to the Grainger Town Project at 
Whitehall Palace on 5th November 2001 as an "outstanding example of best practice 
in regeneration". 
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GRAINGER TOWN PARTNERSHIP: INTERNAL PROJECT 
MONITORING SYSTEM 
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APPENDIX. VII 

GRAINGER TOWN PARTNERSHIP : FINANCIAL CONTROL SYSTEM 
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