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Since 2002 the Housing Market Renewal Programme has achieved 

considerable success in reversing market decline in housing markets 

across the midlands and the north of England through a range of 

strategic interventions.  As the programme has progressed we have 

seen a significant change in our operating environment with major 

fluctuations in regional and national housing markets as well as 

changes to national and local policy frameworks. However, central 

to the programme has been a consistent message from Central 

Government to drive up design and sustainability standards while 

maximising the benefits and impact of public sector investment. This 

has provided our communities with high quality developments which 

include the right type of accommodation required to create sustainable 

and mixed communities and which engender a ‘sense of place’ where 

people choose to live.

As the national HMR programme moves into its third funding 

phase 2008-11, it is an appropriate time for us to take stock of our 

achievements and to identify how we can continue to ensure that design 

quality is embedded in all schemes regardless of size or location. 

This research, commissioned by Bridging NewcastleGateshead on 

behalf of five pathfinders, Places for People and with input from 

CABE, Housing Corporation and Gateshead and Newcastle City 

Council’s, will hopefully provide the reader with clear guidance on the 

value of incorporating high standards of design and sustainability in 

new developments. This research is not just about identifying value 

in monetary terms, but also in terms of what a wide range residents 

consider provides value for them in terms of sustainability and liveability. It is therefore intended that this research will help to 

influence and guide decision makers at all levels in reviewing schemes as they are brought forward as part of the HMR Programme 

although its findings are applicable to any new schemes.

Our collective aspiration should be to create exemplar buildings and places which not only bring pleasure and enrich our lives but 

will remain as an enduring legacy for future generations. It is hoped that this research will assist in achieving this aspiration.

Anne Mulroy 

Director BNG

Foreword
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Executive Summary

Executive Summary.

Following on from the Stage 1 report Value in Design – 

Literature review of current residential design guidance and the 

resident and developer consultation exercises, this report seeks 

to suggest how Pathfinders and similar organisations can both 

direct their consultant teams and intervene to add value to their 

residential projects.

Resident consultations revealed many common desires, though 

expectations of length of stay, acceptance of the concept of 

lifetime homes and car parking requirements were greater in 

the BME sample. Most households expressed a willingness 

to pay more for reduced maintenance requirements and for 

increased energy efficiency, but their expectations for savings 

or payback were unrealistic, with the BME sample requiring an 

even shorter period.

The developers had a realistic perception of length of tenure 

related to household age and composition and recognised the 

importance of location, cost and property size. They all felt 

somewhat lukewarm about the Lifetime Homes concept. They 

all felt that energy efficiency was important and a majority were 

willing to invest in quality materials if this meant a reduction in 

maintenance and upkeep of the public realm. All the developers 

felt that issues of safety and security were best dealt with in 

individual homes rather than in the public realm.

Section 3 of the report addresses the concept of “value” in 

social, economic and environmental terms and explores how 

this may best be achieved. Provision of a robust masterplan 

and developers brief informed by stakeholder and community 

involvement from an early stage is felt to be vital to the success 

of a residential project. The masterplan should be prepared 

by a creative professional team and its development and 

implementation monitored by a project champion.

Space standards, materials and aesthetics, energy resource 

and efficiency and construction methodology are tested for cost 

and value. It is felt that opportunities for achieving enhanced 

value by design in these categories are somewhat limited by 

legislation and funders’ requirements, but a good design team 

will exploit the possibilities to the full.

Investments by Pathfinders and similar organisations in the 

public realm are likely to be rewarded by enhanced perceptions 

of resident security and safety and by increased locational 

value.

The importance of good design of the public realm, the 

importance that residents attach to it and the opportunities for 

Pathfinder intervention increasing householder satisfaction, 

social, environmental and economic values is discussed, and 

tested by case studies. The conclusion from the case studies 

underline the importance of masterplanning in achieving such 

good design and in continuing engagement and investment 

after the project is completed and the first owners and tenants 

have moved in.

A recurring theme is “To get the right answers ask the right 

questions” CABE, and the importance of asking the questions 

at the right time and of the right people is stressed. A process 

map is included as an aid to achieving this aim. 

The report concludes with the advice to take a holistic approach 

to residential design and outlines the roles and responsibilities 

of the main players – available design guidance, the residents, 

the design team and the development partnership and 

summarises where value can be added to the public realm and 

to the home.
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1.1 Introduction

Improving the quality of housing and promoting a good quality 

of life are concepts that are at the heart of the Government’s 

vision for ‘the North of England as an area of exceptional 

opportunity combining a world class economy with a superb 

quality of life’ (Commission of Architecture and the Built 

Environment, CABE, – Housing Audit 2005).  Making the 

right decisions to assist in delivering high quality housing 

is important for all housing developments, but particularly 

for the development of housing in areas that have suffered 

from decline.  The regeneration of these areas through the 

procurement of well designed and integrated housing can assist 

in re-invigorating the current residents, and building pride for 

‘their’ area, while attracting new residents and investment to the 

Pathfinder areas.

With the Governments planning agenda promoting high quality 

housing, the need for designers to consider not only the 

aesthetic consideration of a development, but the sustainability 

and safety aspects, is of paramount importance.

Design has a continual impact on people’s lifestyles, 

but appreciating how much emphasis should be put on 

the elements highlighted in design guidance is equally 

important.  This research has been commissioned by Bridging 

Newcastle Gateshead on behalf of five Pathfinders, Places 

for People, and with input from CABE, Housing Corporation 

and Gateshead and, Newcastle City Council (collectively 

development partnerships) who have commissioned this 

research are fully aware of the importance of good design 

and how it can influence regeneration.   There are a number 

of difficult questions that need to be addressed, to allow the 

development partnerships to achieve the residential areas 

and quality regeneration that they strive for.  Establishing what 

adds ‘Value’ to a residential development is very dependant 

on who you ask.  Not only is this to do with whether you are 

a resident or a developer, it is also increasingly reliant on the 

individual being aware of the ever evolving world of design, 

technology and sustainability.  To ascertain and define value 

the study has consulted with those living in new residential 

developments, developers involved in delivering these schemes 

and the documents that shape the way we approach design.  

Essentially the key questions are:

• Are the standards being promoted through the design 

guides addressing what residents want?

• Is design guidance assisting design champions in 

improving residential design quality?

1. Introduction
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• Are the design standards being promoted financially 

viable for developers and market implementation?

• Which design guidance will have the most profound 

effect on the cost of development and fundamentally 

the design quality that the industry is able to deliver?

In an effort to answer the questions of value, this research 

attempts to develop an understanding of where improved 

design standards can impact upon house prices and 

construction costs.  This information has been informed by a 

number of practical examples and professional experience, 

which will look to highlight the design areas where increased 

financial input can benefit the creation of high quality residential 

environments.

Methodology. 

This document has been developed in conjunction with a 

number of other reports that have shaped the finding of the 

Value in Design research.  These include:

• Literature review of current residential design 

guidance.

• The preferences and priorities of residents in the North 

East.

• The preferences and priorities of residents in East 

Lancashire. (BME)

• The thoughts and experiences of housing developers.

Stage 1 of this report, Value in Design – Literature review 

of current residential design guidance, was undertaken to 

establish an understanding of the requirement set out in ten of 

the most high profile design guidance codes and standards.  

This report examined the contents of each document, 

highlighting the most influential design guides and the role they 

play in influencing the design of residential developments.  The 

documents that were reviewed as part of this stage were:

• Building for Life

• Housing Corporation Design and Quality Standards

• Housing Quality Indicators

• Secured by Design

• The Code for Sustainable Homes

• Lifetime Homes Standard

• Manual for Streets

• English Partnership Quality Standards

• AECB Carbonlite Programme

• Energy Performance of Buildings Directive

1. Introduction

Some of the residential design guidance reviewed as part of 

Value in Design - Review of current residential design guidance.
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The core issues under which the above documents were 

analysed were:

• Masterplanning

• Public realm and landscape

• Space standards

• Materials and aesthetics

• Energy, resource and efficiency

• Access

• Security and safety

• Construction methodology

• Maintenance 

The findings from this stage of the research were then utilised 

to structure the contents of the resident and developer 

consultation, and the approach to analysing the ‘value’ 

associated to the design interventions promoted in the design 

guides.  As well as identifying the content of the documents, 

the findings also highlighted where there were cross document 

gaps and omissions. 

Stage 2 of the research then took these findings and evaluated 

in more detail what social, environmental and economic value is 

attached to specific components of residential design.  

The first step in conducting this analysis involved speaking to 

residents and developers to establish where they placed value 

and how this contributed to their respective decision making 

processes. 

The residents consultation was carried out over two areas, one 

in the North East of England and one in East Lancashire.  200 

residents from both geographical locations were interviewed on 

a variety of design led questions which sought their preferences 

in relation to the following topics:

• Public realm

• Access, transport and parking

• Building layout

• Safety and security

• Energy efficiency

• Maintenance  

The choice of the two different locations, while not fully 

representative of the whole population has been designed in an 

attempt to garner an indication of where variations in attitudes 

may occur within different locations or ethnicities. 

A similar questionnaire was also presented to a range of 

developers involved in bringing forward new residential 

developments.  These individuals consisted of representatives 

from volume house builders, Regional Social Landlords and 

regeneration and development companies.  The results of 

this research provided a basic understanding of developer’s 

attitudes to delivering design quality, and the financial 

implications they attribute to higher design standards.

Stage 3 of the research took the findings from Value in Design 

– Literature review of current residential design guidance, and 

from the consultation exercises to explore in more detail the 

influences of ‘value’ from a social, environmental and economic 

standpoint.  The research aimed to establish which elements 

of residential design can have the most significant bearing 

on perceived added value.  The research was structured to 

individually address the role of masterplanning, built form, the 

public realm, safety and security, and maintenance.  

These discussions have been additionally supported by three 

case studies that have attempted to identify where ‘better 

quality’ residential environment can have a positive impact 

on not only on social and environmental value, but also on 

economic value through house prices.  

The conclusions drawn will take into account the findings 

presented in this research, together with the findings 

presented in Value in Design – Literature review of current 

residential design guidance to provide informed and structured 

guidance on the best way to take residential design forward 

and encourage the delivery of better quality residential 

environments, which add value at social, environmental and 

economic levels.

1. Introduction
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Purpose of the document.

When designing successful places, developing new housing 

technologies or coming up with innovative ways of involving 

communities in the public realm, residential design has to cover 

a number of different perspectives.   It has to address the needs 

of the residents, while still providing options that are attractive 

and viable for the house builders.  There is also the need 

to follow the requirements of the various design guides and 

building standards.

With the Governments planning agenda promoting high quality 

housing, the need for designers to consider not only the 

aesthetic considerations of a development but increasingly the 

sustainability agenda has changed the approach to residential 

design.

This document will highlight the most viable and appropriate 

design standards, through dovetailing the design preferences of 

residents and developers together with the cost associated with 

those preferences, to select the most effective design standards 

for achieving value.

This document sets out to clarify the design issues for the 

home and immediate residential environment that are to be 

considered on a site by site basis.  It will allow the reader, 

whether from a development partnership, council or developers’ 

perspective, to create an open dialogue and an understanding 

of the development partnership’s commitment to improving 

residential design standards and the ways in which this can be 

achieved.

How to use the document.

This report should be read in conjunction with Value in Design 

- Literature review of current residential design guidance, 

which discusses the relevance of current design guidance and 

explores the requirements that the house building industry 

need to meet.  These reports can be read as separate bodies 

of research, although referring to the literature review before 

consulting this document may provide the reader with a 

more informed understanding of the design process and key 

considerations.

This document may be used to guide the reader through an 

understanding of what design standards matter to residents, 

what can realistically be delivered by developers, and what 

design interventions can provide the best added value to 

residential development, which can inform any future funding.

The findings of the document may also be utilised to 

inform approaches to consultation in an attempt to create a 

transparent design process that will assist the development 

partnerships in creating places where people want to live. 

1. Introduction

Informing a structured and analytical approach to design is essential to successful Housing 

Market Renewal.
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2.1 Resident consultation in the North 

East and East Lancashire

The North East residents’ research.

The aim of the initial ‘six schemes’ study was to engage a 

selection of residents, primarily in Pathfinder areas, consulting 

beyond the already established and noted importance of the 

‘wider’ aspects of property location, proximity, infrastructure 

etc. and onto considerations of design based features, with an 

assessment of their desirability, financial and household value, 

and the prioritisation of design standards.  This study was 

heavily focused on the White British population.

The East Lancashire residents’ research.

To afford a more regional perspective to the value of good 

design, in the context of a higher mixed ethnicity evident across 

other geographical areas of the UK, the six schemes study was 

complemented with a partner study, comparing and contrasting 

the specific views and experiences of Black and Minority 

Ethnic (BME) residents in East Lancashire where it should be 
noted that there is a more significant BME community.  Using 

a broad definition of BME, for the purposes of the study the 

research included all those other than ‘White British’, as used 

in the National Census.  This consultation was designed to 

provide a level of comparative research that would expose any 

geographical or cultural difference in attitudes towards design, 

while it should be noted that the East Lancashire residents 

interview were predominantly from Asian decent.

The research methodology in both areas.

Both pieces of research comprised a household survey in order 

to measure the concept of ‘value’ related to residential design, 

followed by focus groups with which to delve further into 

resident perceptions.  

These studies were intended to collectively ensure a good 

representation of geographical spread, development scale, 

standard and enhanced build design, tenure type, dwelling 

type and socio-economic spread, combining quantitative and 

qualitative research methods.

It should be noted that the studies were NOT intended to 

provide a statistical assessment of the relative value of 

individual schemes, but rather to take a selection of residents 

from each scheme and ask them to consider and identify 

aspects of good design.  Often this would be on the basis of 

2. What is Value in Design

Village Heights, Gateshead

Staiths, Gateshead

Questionnaires examples.

A detailed methodology and examples of the residential and 

developers questionnaires used can be found as appendices to 

the following separate Value in Design consultation reports:

• The preferences and priorities of residents in the North 

East.

• The preferences and priorities of residents in East 

Lancashire. (BME)

• The thoughts and experiences of housing developers.
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what they had lived with for a period of anything from months to 

years, but also more theoretically, and with a distinct element of 

idealism.

The North East sample.

Two hundred face to face interviews were undertaken across 

six residential developments in August 2008, utilising a 

structured questionnaire designed to be as non-technical as 

possible. This was followed up with a face to face interview 

of around 30 minutes.  Both experiential and theoretical 

questions, mixing factual and perceptual data collection were 

used.  Classification details including ethnicity, long term 

limiting illness/disability, age, gender, employment status 

and income were additionally incorporated.  Interviews were 

undertaken across Monday to Sunday from 10am to 8pm, by 

three experienced researchers, with adherence to the Code of 

Conduct as recommended by the Market Research Society.   

The research was focused specifically within the North East of 

England, and aimed to place a particular emphasis on those 

aged 25-44, as ‘family builders’.

Three focus groups with a small selection of survey 

respondents were also undertaken.  These discussions 

were used primarily to gain further rationale and qualitative 

information with which to supplement the statistical focus of the 

initial survey.

The area in focus.

Six new build developments, each initiated within the last 5-6 

years, were selected.  These were:

• Highgate, Durham (22 households surveyed)

• Mandale Park, Thornaby (33 households surveyed)

• Northumberland Park, Phase 2, North Tyneside (23 

households surveyed)

• Staiths South Bank, Gateshead (42 households surveyed)

• St. James’, Gateshead (44 households surveyed)

• Village Heights, Gateshead (36 households surveyed)

The characteristics of respondents sampled in the 

North East.

In terms of the collective characteristics of respondents, the 

North East research secured the view of the following sample 

of residents:

Gender: 52% of all respondents were female and 48% were 

male.

Age: Just over 60% of respondents were in the targeted 25-44 

age range; 27% were over the age of 45 and 13% were under 

the age of 25.  

Long term limiting illness, health problems and 

disabilities: 90% of respondents had no long-term illness, 

disability or health problem.

Ethnicity:  87% of respondents were White British, with 13% 

of a minority ethnicity, including White Irish, Other White, mixed 

race, Indian, Black African, Chinese, Other Asian and Middle 

Eastern.

Employment status: Just under 70% of respondents 

were working either full or part-time for an employer, with the 

remainder retired, in full-time education, self-employed or 

unemployed.

Income: Households had a typical monthly income of between 

£1,000 and £3,000 (35%).  However, approaching 30% of 

households had an income of over £3,000, whilst just 13% had 

an income of less than £1,000.   23% of households declined to 

provide income details.

Length of residence: Residents had most commonly (49%) 

lived in their current property for between 2 and 5 years.

Types of property: 42% of respondents lived in a town house, 

20% in a flat/apartment and 20% in a semi-detached house 

and 12% in a detached property. Remaining households were 

living in a bungalow, link or terraced property.

Number of bedrooms: Properties surveyed typically contained 

2 or 3 bedrooms (71%).

Tenure of properties: Approaching two-thirds of all 

respondents (62%) were owner/occupiers, 24% were privately 

renting, and the remainder were renting from a housing 

association.

Household composition:  The typical household contained 2 

adults and no children (71%).

2. What is Value in Design
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The East Lancashire sample. 

Two hundred face to face interviews were undertaken across 

two areas of the Elevate East Lancashire Housing Market 

Renewal area – Blackburn and Pendle. Interviews were 

undertaken in October 2008 by BME community researchers 

employed by The Participation Works, an organisation 

dedicated to best practice in community development and 

regeneration, based in Burnley.  Timing sensitivity ensured 

that the research fieldwork did not coincide with either of the 

religious periods of Ramadan or Eid. 

A structured questionnaire was again utilised, replicating that 

used in the six schemes study, with both experiential and 

theoretical questions. 

Three focus groups with a selection of East Lancashire 

residents were also undertaken.  These discussions were 

again used primarily to gain further rationale and qualitative 

information with which to supplement the statistical focus of the 

survey.

The area in focus.

Elevate East Lancashire, is one of the Housing Market 

Renewal Pathfinders, charged by Government with revitalising 

failing housing markets. Its focus is on the former mill towns 

in what is now called Pennine Lancashire.  The Pathfinder 

includes the inner urban areas of Blackburn with Darwen, 

Burnley, Hyndburn and Pendle.

The BME population accounts for approximately 15% of the 

total population of East Lancashire.  It is a diverse group that 

tends to be highly concentrated in particular communities in 

the inner urban areas. These are characterised by pre-1919 

terraced housing stock and face acute deprivation.  BME 

communities form a much greater proportion of the population 

in Blackburn and Pendle than in other districts.  Asian and 

Asian / British Pakistani make up the largest proportions.

Problems with the housing market here are deep-seated and 

challenging. There are 85,000 properties in the Elevate East 

Lancashire area, 80% of which are privately owned. Of the 

houses in private ownership, a significant proportion (16%) is 

privately rented housing. There is a limited choice of housing 

types in the area. Two-thirds of the stock is terraced, with small 

terraced houses predominating, whilst half of the housing was 

built before 1919.

2. What is Value in Design

Northumberland Park, North Tyneside

Highgate, Durham

The Blackburn sample. 

(100 interviews with residents in new build properties)

Hillside, Cedar Street Phase 1 development 2006-08

• Situated in Bastwell ward with an 82% BME 

population.

• Approximately 250 properties.

• Mainly larger, private homes and flats/apartments for 

rent.

Hillside - Whalley Old Road / Whalley New Road 

development 1987 (Whalley Old Road & Whalley New 

Road)

• Approximately 120 new-build properties.

• City Challenge funded in 1987, new-build larger 

houses and flats for rent and purchase.

Value in Design9



The Pendle sample. 

(100 interviews with residents in remodelled/

refurbished properties)

Situated within Whitefield ward with a population of 71.4% BME 

residents.

Mainly full refurbishments and mostly for sale, the sampled 

scheme included the development of some new apartments 

and houses and major new public open space.  The renovation 

of the terraced homes in the area - part of an innovative 

scheme by Adactus Housing Group which sees the radical re-

design of the traditional terrace home - marks the beginning of 

a transformation for the Whitefield ‘Phase 1’ area in Nelson.

Working in partnership with Pendle Council and English 

Partnerships, Adactus has used its successful ‘Tardis Terrace’ 

idea of turning redundant terraced houses into new homes.   

Adactus has converted derelict properties in Every Street, 

Nelson, into four and three-bedroom family homes - the first of 

their kind in the area.   

The characteristics of respondents sampled in East 

Lancashire. 

In terms of the collective characteristics of respondents, the 

East Lancashire research secured the view of the following 

sample of residents:

Gender: 48% of all respondents were female and 52% were 

male.

Age: Just over 70% of respondents were in the targeted 25-44 

age range; 21% were over the age of 45 and 9% were under 

the age of 25.  

Long term limiting illness, health problems and disabilities: 96% 

of respondents had no long-term illness, disability or health 

problem.

Ethnicity:  All respondents were from the BME community, 

predominantly  Pakistani (68%) and Indian (20%).  Other 

ethnicities included mixed race, Indian, Black Caribbean, 

Bangladeshi, Chinese, Other Black and Other Asian.

Employment status: Just 17% of respondents were working 

either full or part-time for an employer, with the majority either 

looking after the home (29%), unemployed (28%), retired 

(9%), in full-time education, or working on a training scheme or 

voluntary basis.

Income: The subject of income was a sensitive one, with the 

vast majority of households choosing to decline to provide 

income details.

Length of residence: Residents had most commonly (49%) 

lived in their current property for between 2 and 5 years.  

However, shorter and more established durations of residence 

were evident.

Types of property:  Property types include terraced, semi-

detached, detached, link homes and flats.

Number of bedrooms: Properties surveyed typically contained 

2 or 3 bedrooms (77%).

Tenure of properties: Approaching three-quarters of all 

respondents (75%) were owner/occupiers, 10% were 

privately renting, and the remainder (15%) were renting from a 

housing association or Council.

Household composition:  The typical household contained 2 

adults (34%) and 2 children (27%).  However, as illustrated by 

percentages of just 34% and 27%, this was a scenario which 

varied enormously.  Thus, over one third (34%) of households 

surveyed comprised a minimum of 4 adults, whilst around 70% 

of households comprised a minimum of 3 children.  These 

are household sizes which significantly surpass those 

identified in the six schemes survey, and which are far 

more likely to include children (73% compared to just 30% 

in the six schemes study).

The opinions, experiences and priorities of research 

respondents in both samples provide a rich vein of information 

from which to draw conclusions henceforth - representing the 

opinion of residents of both genders, family builders and their 

slightly older and younger counterparts (i.e. those who have 

possibly been, or potentially will be, family builders), White 

British and BME residents, owner occupiers and tenants, those 

of differing economic circumstances, and, geographically, from 

two areas of the UK.  

2. What is Value in Design
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The research findings from the North East and East 

Lancashire.

Expectations of the length of residence.

In the six schemes study just over half of all respondents (52%) 

anticipated remaining in their present property for up to 5 years; 

15%, for between 5 and 15 years and 19% suggested they 

would reside in their current property for the rest of their lives.  

12% were unsure.   There was a key link between age and 

expectations of continued residence in the current property, 

with younger residents more likely to envisage moving home 

than their older counterparts.

A stronger BME desire for continued residence in one 

property.

However, the East Lancashire research suggests that BME 

households exhibit and value a higher longevity of residence 

than their White British counterparts. The figures suggest 

a key finding in BME residents being much more likely to 

prefer continued and constant residence than the White 

British population. Three times as many BME residents had 

aspirations to stay in their current property for the rest of their 

lives.  

Thus, 57% of all BME respondents anticipated remaining 

in their present property for the rest of their lives – a figure 

significantly higher than that recorded in the predominantly 

White British, six schemes study which stood at just 19%.   

Table 2.1 - Expectations of length of residence in 

current property:

Response % Six schemes 

study 

(North East)

% BME study 

(East Lancashire)

Rest of life 19 57

To stay or not to stay.

The six schemes study identified the two most frequent 

reasons for moving to a different property as focusing on 

a need for increased space and enhanced privacy. A 

number of residents additionally expressed some concerns 

over the actual build-quality and maintenance of their current 

property and suggested that this could be an issue which may 

encourage them to look for a new property.

2. What is Value in Design

St James Village, Gateshead

These findings, in relation specifically to issues of increased 

space and privacy, have been echoed to a large degree in 

other relevant research studies.  In others alternative reasons 

were afforded priority, including actual build quality and design, 

though in many cases these were also linked to the desire 

primarily for increased space.  

However, whereas the six schemes survey identified the two 

most frequent reasons for moving to a different property as 

focusing on a need for increased space and enhanced privacy,  

among the BME community, a need for increased space  - and 

specifically larger rooms – together with parking facilities were 

reasons most likely to lead to a desire to move to another 

property.

What would seem to be the deciding factors in favour of moving 

are therefore a combination of the previously mentioned 

property size in making homes suitable or unsuitable in terms 

of space and capacity, restricted privacy and a lack of car 

parking; each viewed as serious drawbacks in property design.  

Size would often appear to relate specifically to the number 

of living rooms, bedrooms and bathrooms – often in the case 

of BME residents, related to cultural and religious needs – in 

which to comfortably house a number of family members.

Value in Design11



Table 2.2 - Key reasons for moving house:

Response % Six schemes 

study 

(North East)

% BME study 

(East Lancashire)

Key reasons 

for moving 

house

Increased space

Enhanced privacy

Increased space

Parking facilities

So where do these findings sit alongside considerations of a 

lifetime home?  If adequate space, privacy and car parking 

are evident in housing developments, is continued residency a 

likely consequence?

A home for life?

When questioned about the possibility of being able to live 

in an easily adaptable and specifically designed home for a 

lifetime, residents interviewed as part of the six schemes study 

were extremely mixed but overwhelmingly cautious. Those 

who welcomed the idea applauded the overall concept and 

highlighted the potential benefits of both building a cohesive 

community, encouraging stability and reducing the need to 

move house, which can often be stressful.  However, there was 

a ‘by proxy’ tone to many comments, strongly suggesting that 

the concept is perhaps admired for others, but largely ‘not for 

us’.  Many residents voiced concerns which revolved around 

the concept of the lifetime home potentially restricting both 

employment and social flexibility, accompanied by feelings 

that it would be foolish to attempt to predict future long-term 

housing need.  

The findings of the East Lancashire BME research showed a 

largely positive reaction to the concept of the lifetime home 

by the BME community, with the majority of respondents 

expressing the view that this was an extremely sound idea.

 

In overall terms, the BME community would appear to 

be more receptive to the concept and practicalities of the 

Lifetime Home, than the White British residents.  This would 

appear to be rooted in considerations of constant residency 

equating to reduced stress as the home passes from one 

generation to another and adapts accordingly.  The ethos of 

‘family’, particularly in its extended form, is a key tenet of BME 

households, and it is perhaps this reason that the lifetime 

home is able to extend, accommodate and adapt, and ticks 

many  boxes on the BME checklist.  The idea of caring for older 

parents and grandparents through age and possible infirmity, 

alongside children within the same property undoubtedly has 

strong appeal.   Thus, whilst the White British view is much 

more likely to counter the concept with a number of concerns 

(restriction of social and employment flexibility, and an inability 

to accurately and practically predict future individual housing 

need) the BME perspective is far more likely to embrace it.  

Table 2.3 - Perceptions of the Lifetime Home:

Response % Six schemes 

study 

(North East)

% BME study 

(East Lancashire)

The Lifetime 

Home

Concerns about 

employment and 

social flexibility

Inability to predict 

future need

Benefits of reduced 

stress through 

constant residency

Ability to support an 

extended family

Assuming a choice has been made to move to a new 

property, what underpins the actual decision to buy?

The value of location.

Whilst the lifetime home concept highlights a White British/

BME difference of opinion, the importance of property location 

overwhelmingly re-unites it, though often for differing reasons.  

Whilst BME residents value location principally due to aspects 

of kinship, cultural and community identity/proximity, White 

British residents are more likely to highlight its value in mobility/

accessibility terms - being able to traverse easily and quickly 

from employment to recreational entertainment to home and 

family care responsibilities.   

The research informed us that 88% of all six schemes study 

respondents highlighted location as one of the six most 

important factors to consider when choosing a new home. 

This was closely followed by the size of the property – again 

emphasising the importance of space, including number of 

bedrooms (82%), the actual design (visual appearance) of 

the property (55%) and car parking provision (55%).

The St. James’, Gateshead and Highgate, Durham focus 

groups in the North East provided a myriad of reasons 

spotlighting the undeniable importance of location linked to 

initial residential choice and subsequent satisfaction.  This 

was frequently linked to a desire for easy accessibility to 

employment, social and recreational opportunities.  Thus, there 

is simply no denying the salience of location to both BME and 

White British residents. 

2. What is Value in Design
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Table 2.4 - The importance of location:

Response % Six schemes 

study 

(North East)

% BME study 

(East Lancashire)

Location 

viewed as 

important

88 73

The key influence of property size to BME residents.

Yet amongst the BME community, location is not quite the top 

priority.  It is the size of the property which assumes the mantle 

of most important factor in choosing a new home.  

It is well documented that BME households are, on average, 

populated by a greater number of persons than White British 

households – typically comprising of an extended family unit of 

more than one adult generation, together with a greater number 

of children.  This composition undoubtedly links strongly to 

needs and preferences and should be factored into design 

accordingly.  Indeed, it would appear to be woven through the 

rationale of many BME community preferences and aspirations 

in East Lancashire.

Behind property size and location, personal car parking 

provision, features strongly in both studies.  However, in the 

context of a high percentage of BME households for whom 

need outstrips provision and for whom the car is the number 

one method of transport to and from their property, this need far 

surpasses that of the White British population, which, it can be 

argued, again relates to household size.

 Table 2.5 - Top priorities in choosing a new home:

Response % Six schemes 

study 

(North East)

% BME study 

(East Lancashire)

Top Priorities Location (88%)

Property size (82%)

Visual appearance 

(55%)

Car parking (55%)

Property size (85%)

Location (73%)

Car parking (65%)

Property design priorities.  

Further considerations of the most important aspects in the 

overall design of a residential development focused among six 

schemes study respondents on the need for a private garden 

(36%), proximity to local schools and services (30%), again 

linked to location, and safety (29%).  Whilst these were 

the top three factors, many others followed closely behind, 

suggesting that residents collectively value a widespread 

selection of aspects associated with residential design.

In contrast, the BME study revealed preferences for a strong 

sense of community identity (37%), a mix of different 

property types (31%), and attractive house design (30%).  

Whilst these were the top three factors, again many others 

followed closely behind, suggesting that BME residents also 

collectively value a widespread selection of aspects 

associated with residential design, including also a 

proximity to schools and services (26%), safety (25%) and 

the quality of the property and its internal layout (21%).   

Table 2.6 - Residential design priorities:

Response % Six schemes 

study 

(North East)

% BME study 

(East Lancashire)

Top Priorities Private garden 

(36%)

Proximity to local 

schools and 

services (30%)

Safety (29%)

Community identity 

(37%)

Mix of property types 

(31%)

Attractive house 

design (30%)

Public realm design priorities.  

In relation to the design of space surrounding properties, the 

six schemes study highlighted a need for design to secure safe 

streets (75%) was paramount. Green spaces (52%), car 

parking places (48%) and landscape design (40%), followed.

In relation to BME preferences, there was a high demand for 

children’s play areas as one of the top public realm priorities.  

This was a feature which attracted more than double the 

support from BME households (76%) than from White British 

households (34%) and one which links primarily to safety 

concerns. Safe streets and car parking provision again 

featured strongly.

2. What is Value in Design
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Table 2.7 - Top public realm priorities:

Response % Six schemes 

study 

(North East)

% BME study 

(East Lancashire)

Top Public 

Realm

Priorities

Safe streets (75%)

Green spaces 

(52%)

Car parking (48%)

Safe streets (79%)

Children’s play areas 

(76%)

Car parking (57%)

Residential development accessibility.

For over half (53%) of all respondents interviewed across 

the six schemes, access by car was considered to be most 

crucial, followed by public transport (25%) and by foot (21%).    

For just under half (46%) of all BME respondents, access by 

car was considered to be most crucial, followed by on foot 

(30%), public transport (15%) and motorcycle/scooter (9%).  

Thus, for both the BME and White British communities 

the car would appear to exert THE largest influence on 

accessibility.  For the BME community this is followed by 

pedestrian access, whilst for the White British community, 

public transport access follows.  

Table 2.8 - Development accessibility:

Response % Six schemes 

study 

(North East)

% BME study 

(East Lancashire)

Accessibility 

Priorities

Car (53%) Car (46%)

With this stated dominance of the car, how does this impact on 

car parking and garaging?

Car parking spaces and need.

For just over 50% of residents, an appropriate and 

necessary number of car parking spaces were evident 

– with these residents typically both having, and requiring just 

1 car parking space.  However, 30% of residents highlighted 

insufficient car parking space attached to their property 

– typically having 1, but requiring 2, parking spaces.  The 

remaining 19% of residents had car parking space which 

outstripped their need.

For just under 30% of BME residents, an appropriate and 

necessary number of car parking spaces were evident – with 

these residents typically both having, and requiring just 1 car 

parking space.  However, 62% of BME residents highlighted 

insufficient car parking space attached to their property 

– typically having 1, but requiring 2, parking spaces.  The 

remaining 9% of residents had car parking space which 

outstripped their need.

When compared to the six schemes study, these figures 

suggest that more than twice as many BME residents have 

insufficient parking spaces to meet their needs (62%) than 

evident amongst the White British population (30%).  This 

may be due to the type of higher density properties in which 

respondents resided in this particular study.

Table 2.9 - Insufficient car parking:

Response % Six schemes 

study 

(North East)

% BME study 

(East Lancashire)

Insufficient car 

parking

30 62

Garages and their uses.

Just over half (53%) of all six schemes study respondents had 

a garage, compared to less than 20% of BME respondents. 

However just 42% of those six schemes study residents with 

a garage used it to keep a car in.  Thus, almost 60% of these 

garage owners were not using their garage in which to store 

their car – typically preferring to use it instead as a general 

storage area.

Yet the desire for a garage when choosing a new property is a 

consistently strong one among both the White British (76%) 

and BME population (77%), in preference to no garage 

but additional storage elsewhere, no garage at all, or a car 

port.   When asked about the perceived importance of having a 

garage, the BME community highlighted the simple fact of car 

storage and enhanced vehicle security.

2. What is Value in Design
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Safety and security.

Interviewees in both studies were also asked questions about 

priorities for safety and security linked to residential design. 

In the six schemes study, 87% of respondents suggested 

that good street lighting was a key safety measure. 51% 

regarded safe routes to public transport as a priority and 

50% underlined a need for parking close to their home.  

In contrast, good visibility (44%), CCTV (33%) and gated 

communal areas (23%) were considered less desirable/

effective.

Regarding the most important placement of safety measures, 

85% prioritised public footpaths, 48% their actual house 

and 42%, public parks and gardens.  In contrast, communal 

areas (38%), parking areas (36%), roads (22%) and garages 

(19%) were considered to be less of a placement priority.  An 

overwhelming 85% of respondents suggested that they 

would be willing to pay more for a property that was 

located in an area of enhanced security design.  

In contrast, BME respondents were significantly more likely to 

view a kaleidoscope of safety and security considerations 

as of almost equal and combined importance, than was 

found in the six schemes study.  This theme continued in 

relation to the actual placement of safety and security design 

features, with the preference for widespread placement of 

safety design features and products, including properties 

themselves, public parks and gardens, parking areas and 

footpaths.

Table 2.10 - Safety and security priorities: 

Response % Six schemes 

study 

(North East)

% BME study 

(East Lancashire)

Top Safety 

and Security 

Priorities

Good street 

lighting (87%)

Safe routes to 

public transport 

(51%)

Parking close to 

home (50%)

Good street lighting 

(84%)

CCTV (64%)

Good visibility 

(53%)

Parking close to 

home (53%)

2. What is Value in Design
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Highgate, Durham - Well designed garages and parking 

arrangements should not detract from the character of an 

area, and should be safe and secure. 
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Design and maintenance.

Interviewees in both studies were additionally asked questions 

about the ability to reduce maintenance needs through good 

design.  83% of six schemes home owners and 61% of BME 

residents indicated that they would be willing to pay more 

for their property if it was designed in such a way that would 

reduce maintenance costs in the longer term.  

BME homeowners willing to initially pay more for reduced need 

maintenance design, would most commonly expect a financial 

saving or payback immediately (39%), with fewer (16%) willing 

to wait more than 6 years for outlay recompense.

This contrasts sharply with the six schemes study, in which 

the majority of homeowners willing to initially pay more for 

reduced need maintenance design, would most commonly 

expect a financial saving or payback within 2-5 (43%) or 6-10 

years (29%), with fewer residents requesting a more immediate 

financial reward (17%).  Thus the immediacy of maintenance 

savings appears to assume a far greater importance among 

the BME community.

64% of home owners indicated a willingness to pay more 

for the improved maintenance and upkeep of their streets 

and outdoor spaces outside of their home – a figure slightly 

higher than the 57% recorded in the six schemes study.

Table 2.11 - Paying more for enhanced design features:

Paying more for 

enhanced:

% Six schemes 

study 

(North East)

% BME study 

(East 

Lancashire)

Safety and 

Security

85 82

Energy Efficiency 84 70

Long term 

maintenance

57 64

Energy efficiency.

What was also deemed important to residents in both the 

North East and East Lancashire was energy efficiency. 

A massive 94% of respondents in the six schemes study 

and 90% in the East Lancashire study indicated that energy 

efficiency was important to them when choosing a new home.  

Indeed, many (60-73%) deemed this to be very important.  

       

Table 2.12 - Perceived importance of energy efficiency:

Perceptions of 

Energy Efficiency

% Six schemes 

study 

(North East)

% BME study 

(East 

Lancashire)

Viewed as important 94 90

Aligned to perceptions of energy efficiency as being of 

importance, 98% of six schemes study respondents and 80% 

of BME respondents owned one or more energy efficient 

products or systems in their property.  

84% of six schemes and 70% of East Lancashire respondents 

also indicated a willingness to pay more to rent or buy an 

energy efficient property if it meant that future fuel bills were 

reduced.  Particular interest was expressed in building 

insulation and efficiency, energy efficient appliances, 

efficient lighting and water usage, and the utilisation of 

solar power.

The majority of six schemes study residents willing to initially 

pay more for these kind of features, would most commonly 

expect a financial saving or payback within 2-5 (53%) or 6-10 

years (21%), with fewer residents requesting a more immediate 

financial reward (18%).   In comparison, it should be noted 

that BME expectation that financial payback/saving is more 

likely to be fairly immediate in relation to initial outlay, with 25% 

requesting an immediate payback.

These expectations, of course, are unrealistic. Depending on 

the technology used payback periods are more likely to fall 

within the range of 15 to 57 years – see the Barratt Homes 

EcoSmart experiment described in Chapter 3.3 Value in the 

Home.

Table 2.13 - Expectations of financial payback on enhanced 

energy efficiency

Expectation % Six schemes 

study 

(North East)

% BME study 

(East 

Lancashire)

Immediate 

payback

18 25

2. What is Value in Design

16Value in Design



Interestingly, properties in the six schemes study were 

frequently felt by residents to have merely paid lip service 

to energy efficiency, incorporating tokenistic measures such 

as the promotion of energy efficient light bulbs, rather than 

proactively, at the point of sale, presenting either standardised 

features, or the opportunity to purchase additional energy 

efficient features.

Residential development satisfaction.

Penultimately, we consider residential development satisfaction 

– not intended to be the aim of the research, but interesting 

nevertheless.  In overall terms 83% of six schemes study 

respondents were satisfied with the general design of their 

property.   Satisfaction levels with the design of properties 

ranged from 72% at St. James’, Gateshead, to a peak of 

100% at Highgate, Durham.  Tenure did not seem to impact on 

satisfaction levels, with few differences in satisfaction levels 

with properties, when comparing the views of owner occupiers 

with renters.

In East Lancashire, in overall terms 78% of respondents were 

satisfied with the general design of their property.  Satisfaction 

was higher among residents of new-build houses in Blackburn 

(86%) than among those in refurbished properties in Pendle 

(70%).  

Table 2.14 - Property design satisfaction:

Satisfaction % Six schemes 

study 

(North East)

% BME study 

(East 

Lancashire)

Properties 83 78

Satisfaction with the general design of the immediate 

residential area.

Similarly, just under 80% were satisfied with the general 

design of their immediate residential area. This ranged from 

a comparatively low 58% at St. James’, Gateshead, to a peak 

of 92% at Staiths, Gateshead and 91% at Highgate, Durham.  

However, a minority of residents voiced what were fairly 

significant concerns over both their property and its immediate 

surroundings, particularly associated with perceptions of poor 

quality fixtures and fittings, impractical interior design, limited 

property access and a perceived inadequacy of both security 

and maintenance.

In East Lancashire, satisfaction levels with the general 

design of the immediate residential area averaged 65%, with 

satisfaction clearly higher within the Blackburn community of 

new housing (86%) compared to the refurbished housing within 

Pendle (43%). 

Table 2.15 - Residential area design satisfaction:

Satisfaction % Six schemes 

study 

(North East)

% BME study 

(East 

Lancashire)

Properties 80 65

Consultation preferences.

Finally, general consultation preferences focused strongly on 

surveys and leaflets with formal presentations receiving the 

least support.  These preferences differed little between the 

largely White British six schemes survey population and the 

BME sample in East Lancashire.

Table 2.16 - Consultation preferences

Consultation 

Preferences

% Six schemes 

study 

(North East)

% BME study 

(East 

Lancashire)

Surveys 66 41

Leaflets 33 57

2. What is Value in Design
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2.2 Developer consultation

Introducing the research.

The third element of the research supplements both of the 

above resident surveys, specifically considering the views and 

experiences of a number of housing developers across the UK.   

The research methodology.

A combination of six telephone and face to face interviews 

were undertaken with five developers in early September 2008, 

- Barratt Homes, Persimmon, Places for People, Three Rivers 

Housing Association and Urban Splash.      

Founded in 1958, Barratt is marketed as Britain’s best-known 

house builder, selling over 300,000 new homes around the 

country, and in the region of over 15,500 new homes a year.  

Persimmon is a house building company which has been 

trading since 1972. This is a business which operates under 

three main brands - Persimmon Homes, Charles Church 

and Westbury Partnerships.  A wide range of property types 

include three, four and five-bed detached properties; two and 

three-bed terraced and semi-detached houses; bungalows and 

apartments. The Persimmon Group has one of the largest land 

banks in the UK house building industry, at over 78,800 plots 

owned and under control.

Places for People are another large property management 

and development company in the UK, who are committed 

to providing sustainable communities. Their focus is on 

creating places where people choose to live - whether that 

means providing new communities or transforming existing 

neighbourhoods into vibrant, popular areas to live and prosper.   

Established in 1971, Three Rivers Housing Association state: 

‘we have built a reputation for developing good quality homes 

for people to rent at affordable rates in the north east of 

England. We currently have over 3,000 properties in both rural 

and town areas to suit people with different needs.  Three 

Rivers has become a leading housing provider in the north 

east of England over the years. Our aim is to become the best 

housing association in the north east providing good quality, 

affordable homes and housing support with customer-centred 

services in attractive neighbourhoods where people want to 

live.’ 

Urban Splash currently have £130 million worth of projects 

under construction; from affordable housing to penthouse 

apartments.  The company embraces a very wide agenda:

‘Working with world class architects to produce world class 

buildings and places; working with communities to provide 

a wide range of affordable (and not-so affordable) homes; 

delivering mixed use buildings; and finally and probably most 

importantly, being environmentally responsible. We’re in a 

privileged position, being a private company. That allows 

us to think and invest in long-term returns - which is what 

regeneration is all about’.

 

The research findings.

Developments and buildings of a number of different 

tenure, design and property types.

Developers were frequently building houses of a number 

of different tenure and property types, but most commonly 

targeted at the owner occupier market.  All six interviewees 

attached significant importance to good design in residential 

development, aiming to produce properties which are 

affordable, within an attractive environment, with which to 

maximise saleability and rentability.

Five of the six developers were designing properties that 

varied from site to site. Sitting alongside this was an ethos 

of incorporating freshness and individuality in the pursuit of 

unique properties, though with some standardisation applied.

2. What is Value in Design
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While developers are satisfied with the product they 

are producing, the standard of housing in the North 

East is in need of improvement. - CABE Housing 

Audit, 2005
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Satisfaction with the design quality of residential 

developments being delivered.

All six interviewees were satisfied with the design quality of 

residential developments being delivered, in terms of both 

property types and sizes and the general design of the public 

realm and immediate residential areas.

A high level of awareness of CABE’s Housing Audit 

but with some scepticism attached to theoretical 

expectations balanced against practical need.

There was a notable level of awareness of CABE’s Housing 

Audit, 2005. However, awareness was often accompanied with 

scepticism of the practicality of expectations being underlined 

by CABE.  The balance between quality residential design 

advocated by academics, and the commercial environment 

being led largely by the consumer and their demands, was felt 

to require some re-adjustment towards the considerations of 

the latter.

There was an honesty applied to perceptions of varying 

quality in residential design across schemes.  Again, this was 

attributed by some to the need to consider cost, and the price 

sensitivity of design standards.  Countering this, were others 

who held an ethos of consistency regardless of location, 

together with a commitment to good design quality across the 

board.

The perceived importance of location, cost and 

property size.

Developers felt that residents in new properties had differing 

intentions in relation to how long they intended to stay in a 

property.   Thus, first time buyers were felt to be anticipating a 

shorter residency, and those downsizing, and characteristically 

older, a longer stay.  For all residents, location, cost and 

property size were spotlighted as crucial factors in the decision 

to purchase/rent.

In addressing the demands of the Code for Sustainable Homes, 

developers commented on a number of adopted approaches.  

Such approaches often included partnering with organisations 

such as EON, ESCRO and NJK in pursuit of achievement.  

However, again concerns were evident in relation to demand 

and financial practicalities.

Concerns about the Lifetime Home Concept relating 

to expense and obligation.

These were key concerns relating to the concept of the lifetime 

home.  Thus, whilst this was being embraced, it was with some 

reluctance – often accompanied by descriptions which included 

‘unnecessary’ and ‘expensive’.  Thus, the scenario of obligation 

over desire was evident for the majority of developers 

interviewed, whilst Building for Life Certification was met with 

both scepticism and a lack of knowledge, giving it a distinctly 

lukewarm feel.

2. What is Value in Design

The importance of energy efficiency and willingness 

to increase investment in this area of design.

In contrast, the incorporation of energy efficiency in properties 

was given a notable level of importance by developers, 

regarding it as a core theme and responsibility in the context 

of consumers progressively seeking energy efficiency in new 

properties.  Perhaps, not least due to a consequence of this, all 

six developers were willing to increase investment in property 

energy efficiency to ensure future sustainability targets are 

met, typically already incorporating a number of measures into 

their properties.  Problems with cost/payback, construction and 

procurement issues were detailed by half of those questioned.

A sceptacism towards design guidance may be 

affecting the quality of housing design being 

explored in Pathfinder areas.
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Enhancing safety and security within homes and the 

public realm.

Design which focused on improving safety and security was 

felt to be best placed within the home environment, with all 

six developers feeling that this was the most important safety 

and security aspect. In an environmental context, good street 

lighting, combined with parking close to the home and good 

visibility were recommended.

The incorporation of additional Secured by Design 

Standards.

Five of the six developers were incorporating additional 

Secured by Design standards meeting physical security 

requirements, concentrating on the home. However, opinion 

was divided as to an associated cost linked to improving safety 

in a residential area.  Three developers felt this to be evident, 

with the remainder a little more reserved in their judgement.

The importance of the long term maintenance of 

properties and external environments.

Developers were additionally asked for the degree of 

importance which they attached to the long term maintenance 

of properties and external environments when designing 

new residential developments.  Four of the six developers 

considered this very important, whilst two implied it was off 

‘average’ importance.  However, a majority of the developers 

questioned indicated that they would be willing to invest more 

in quality materials if it meant a reduction in maintenance and 

upkeep of the public realm.

All six developers attached maintenance fees to properties 

within an area to pay for the management and upkeep of the 

public realm, and to maintain a strong image for the area, 

utilising a number of innovative and more traditional means 

to do so.  However, there was divided opinion as to whether 

residents were willing to pay for the upkeep of the public realm, 

with a number of development and personal factors coming into 

play.

The prioritisation of car parking as a public realm 

priority.

The vast majority of developers felt that the provision of car 

parking was a public realm priority in residential design, with 

safe streets, landscaping and good pedestrian routes prioritised 

by around half of all six interviewees. 

2. What is Value in Design

Investing in a quality public realm and the long term 

maintenance of residential schemes can have a profound 

effect on the success of development.

Committing time and funding to creating safe reisdential 

envrionments should not focus solely on the home.
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Developer Consultation Key Findings:

• Developers were frequently building houses of a number 

of different tenure and property types, but most commonly 

targeted at the owner occupier market. 

• Five of the six developers were designing properties that 

varied from site to site. Sitting alongside this was an ethos 

of incorporating freshness and individuality in the pursuit 

of unique properties, though with some standardisation 

applied.

• All six interviewees were satisfied with the design quality 

of residential developments being delivered, in terms of 

both property types and sizes and the general design of the 

public realm and immediate residential areas.

• There was a notable level of awareness of CABE’s Housing 

Audit. However, awareness was often accompanied 

with scepticism of the practicality of expectations being 

underlined by CABE.  

• There was an additional honesty applied to perceptions of 

varying quality in residential design across schemes.  Again, 

this was attributed by some to the need to consider cost, and 

the price sensitivity of design standards; including Secured 

by Design, Lifetime Homes, The Code for Sustainable 

Homes and Building for Life.  

• For all residents, location, cost and property size were 

spotlighted as crucial factors in the decision to purchase/

rent.

• There were key concerns relating to the concept of the 

lifetime home.  Thus, whilst this was being embraced, it was 

with some reluctance – often accompanied by descriptives 

which included ‘unnecessary’ and ‘expensive’.  

• The incorporation of energy efficiency in properties was given 

a notable level of importance by developers, regarding it as 

a core theme and responsibility in the context of consumers 

progressively seeking energy efficiency in new properties.  

• All six developers were willing to increase investment in 

property energy efficiency to ensure future sustainability 

targets are met, typically already incorporating a number of 

measures into their properties.  Problems with cost/payback, 

construction and procurement issues were, however, 

detailed by half of those questioned.

• Design focusing on improving safety and security was felt 

to be best placed within the home environment, with all six 

developers feeling that this was the most important safety 

and security aspect. In an environmental context, good 

street lighting, combined with parking close to the home and 

good visibility were recommended.

• Five of the six developers were incorporating additional 

Secured by Design standards meeting physical security 

requirements. However, opinion was divided as to an 

associated cost linked to improving safety in a residential 

area.  Three developers felt this to be evident, with the 

remainder a little more reserved in their judgement.

• A majority of the developers questioned indicated that 

they would be willing to invest more in quality materials if it 

meant a reduction in maintenance and upkeep of the public 

realm.

• All six developers attached maintenance fees to properties 

within an area to pay for the management and upkeep of the 

public realm, and to maintain a strong image for the area, 

utilising a number of innovative and more traditional means 

to do so.  
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3.1 Cost is not value

Assessing added value is a notably difficult topic to consider 

due to the number of varying interpretations on what 

constitutes value, which can be different from person to person 

and city to city.  This subjectivity, depending on individual 

viewpoints and perspectives, makes for an interesting and 

convoluted discussion.  The findings from the Value in Design 

consultation has highlighted the range of differing opinions 

between residents and developers and even between residents 

themselves from the North East to North Lancashire.  

Fundamental to this discussion is the need to address not 

only the economic cost associated with improved residential 

design standards, but the social and environmental impact of 

design to provide long-term added value to people’s quality 

of life, which is a key aim within Pathfinder areas, reinforcing 

local and central government planning policy and legislation.  

These three core considerations of social, environmental 

and economic ‘value’ is of equal importance and closely 

interrelated, all having a profound effect on the urban fabric, 

layout and success of our communities.  

Defining what is meant by social, environmental and economic 

value is an important first step in exploring how these elements 

can be balanced to help development partnerships throughout 

the country achieve better residential design standards.

Social Value.

The social impacts associated with design are not easy 

to define, although they are considerations that designers 

and design guidance highlight on numerous occasions.  

The essence of this topic is about enabling individuals and 

communities to benefit from built forms and development 

layouts, assisting people in achieving a better relationship 

with  their built environment and community; fundamentally 

achieving a better quality of life.  This improved quality of life 

will not only have a positive impact on the social interaction of 

the community but will contribute to a healthier and happier 

population.

Social value can be interpreted to mean a place that enables 

people and communities to achieve their full potential and 

physical forms and layouts that encourage such behaviour. 

This may involve the provision of an appropriate and varied mix 

of dwellings of different tenures, sizes and types, a variety of 

external spaces to enhance recreation; cycleway; pedestrian 

routes; access to public transport, allowing the community to 

integrate into its surroundings, flourish and expand, or change 

over time. 

3. Value Analysis

Housing design should enhance the social well-being 

of the community, and create unique envrionments.
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Environmental Value.

When we consider environmental value there are two sides 

to the discussion, looking at the architecture and technology 

of individual buildings, together with the layout and context 

of the external environment.  Successful environmental 

improvements will aim to impact upon lifestyle choices/quality, 

and facilitate engagements and change in the inhabitant’s way 

of life.  Environmental value is as much to do with creating a 

workable community and good public transport as it is about 

developing resource efficiency and biodiversity, which can 

contribute positively to the experience of residents and visitors 

alike.  Subtle interventions such as the orientation of buildings 

can have a huge impact on the environmental value attributed 

to a development, maximising any microclimate benefits for 

both internal and external living areas.  The benefits of energy 

efficient housing should also be noted not only for their climate 

change impact, but for their ability to assist in the reduction of 

fuel poverty and the price of managing our homes.



The value of urban design1: a research project commissioned 

by CABE and DETR summarises that good design adds social 

and environmental value by:

• Creating well connected, inclusive and accessible new 

places

• Delivering mixed-use environments with a broad range 

of facilities and amenities available to all

• Delivering development sensitive to its context

• Enhancing the sense of safety and security within and 

beyond developments

• Returning inaccessible or run down areas and 

amenities to beneficial public use

• Boosting civic pride and enhancing civic image

• Creating a more energy efficient and less polluting 

development

• Revitalising urban heritage

Economic Value.

Both social and environmental values are closely linked with 

the third element, economic value, which relates to initial 

capital costs and long term payback from the regeneration of 

improved housing stock and healthy communities.  Economic 

value is often the easiest interpretation of value for people to 

understand due to its quantifiable nature.  The interpretation 

and application of set financial values to either a product or 

overall property cost are too often the most important topics, 

and as such the most high profile issues for developers and 

residents alike.  

When it comes to economic value, there are two main 

elements. Firstly, the commercial viability of development, 

which is dependant on profit margins and payback or as a 

result of value being created via enhanced environmental and 

social sustainability. Secondly, and of prime importance for 

development partnerships, is the ability for new residential 

development to retain existing residents, while still attracting 

family builders and other desirable markets to invest in the 

areas, thus stimulating commercial activity and essentially 

economic growth.

Design led housing regeneration can provide communities 

with the investment and revitalisation necessary to change the 

economic standing of a whole area and the wider economic 

impact of developments is an important consideration.  Due 

to the wider considerations of social and environmental value 

essential to the regeneration of Pathfinder areas economic 

considerations need to look beyond short-term aims and design 

with life cycle costing and long-term objectives in mind.

1  The Value of Urban Design, CABE, 2001

3. Value Analysis

Value in Design

As highlighted in Chapter 2.2 Developers’ Consultation, the 

importance of profit margins and the need for development to 

achieve sufficient value is paramount to make a development 

viable. The need for a co-ordinated design approach that 

appreciates market pressures while still delivering design 

quality through social and environmental value is a must 

in delivering robust and stable communities.  In summary 

good design adds economic value by:2

• Producing high returns on investments (good rental 

returns and enhanced capital values)

• Placing developments above local competition at little 

cost

• Responding to occupier demand

• Helping to deliver more lettable area (higher densities)

• Reducing management, maintenance, energy and 

security costs

• Supporting the ‘life giving’ mixed-use elements in 

developments

• Creating an urban regeneration and place marketing 

dividend

• Differentiating places and raising their prestige

• Opening up investment opportunities, raising 

confidence in development opportunities and attracting 

grant monies

• Reducing the cost to the public purse of rectifying 

urban design mistakes

This multi-faceted approach to considering residential value 

should aim to provide a balance between the three core 

value considerations.  The importance of not viewing design 

decisions in isolation is an important step for Pathfinders 

to take when considering the role of development.  Asking 

the right questions at the right time can ensure clarity and 

confidence in the design decision

2  The Value of Urban Design, CABE, 2001
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3.2 The importance of masterplanning

What is a masterplan?

Many terms are used to describe and illustrate strategies 

for the development and regeneration of an area. They are 

often used interchangeably and can mean different things to 

different people. In this document we use the term to describe 

a document which addresses and defines the Pathfinders 

aspirations for the social, economic and environmental 

outcomes of a project within the context of a particular site and 

thus establish the agreed framework and parameters within 

which the project is to be designed and, ultimately, delivered.

Masterplanning also offers the opportunity to address issues 

of sustainability, desirability and affordability in ways which 

will inform the establishment of a developer’s brief and, 

ultimately, the design of the dwellings themselves. Topics to be 

addressed at this stage that would ultimately have an impact 

on social, environmental and economic value might include:

• Availability of public transport links.

• Density required by local authority, stakeholders or 

developers.

• Definition of major connecting and internal 

pedestrian, vehicle and cycle routes.

• Likely uptake of home-office provision.

• Provision of shopping, heathcare, education and 

other desirable factors.

• Tenure and tenure mix.

• Local Authority requirements for renewable energy 

provision.

• Possible locations of small-scale wind generators.

• Possibility of developing Sustainable Urban Drainage.

• Possibility of energy services companies providing 

site-wide CHP and/or renewables.

A robust masterplan will have been informed by consultations 

with both the public and private stakeholders – ideally through 

a series of placemaking events.

Why masterplan?

Planning for change should be an inclusive and cohesive 

process, achieved through the combined efforts of 

professionals and stakeholders. A successful masterplan will 

illustrate the social, economic and environmental aspirations 

of the Pathfinders and the local communities and facilitate the 

translation of these into a successful and vibrant community.

Following approval of the masterplan, a competent and 

creative design team will be able to ensure that the 

requirements of the Masterplan are met, and that they comply 

with planning, building regulations and design requirements 

– but only if they are appointed at a sufficiently early stage and 

the requirements are clearly stated from the outset. It is likely 

that the masterplan will be used to form the basis of a site-

specific Developers Brief, which will build on the masterplan 

and will define / refine requirements for density, size and 

appearance of dwellings, provision of non-domestic buildings, 

the Code Level targeted and any requirements for energy 

conservation beyond this within the relevant economic and 

financial realities of the project.

The importance of a clearly defined agreed Developers 

Brief being available at the earliest possible stage cannot be 

overstated. Many decisions made at this stage would be cost-

neutral, but if imposed later in the design process would incur 

additional costs – perhaps even proving to be un-affordable. 

There is no better client guide to the provision and evaluation 

of masterplans than Creating successful masterplans: a guide 

for clients, published by CABE and March 2004, revised April 

2008.

3. Value Analysis
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3.3 Value in the home

Space standards.

There is a general consensus that building a range of housing 

types and avoiding micro-flats will improve the quality of life and 

increase opportunities for adaptability and flexibility. Smaller 

properties offer less value for money and have less room for 

environmental features.

Minimum space standards are required by English 

Partnerships – English Partnerships Quality Standards; and 

by The Housing Corporation Design and Quality Standards; 

and these relate to the numbers of bedrooms and bedspaces 

respectively per dwelling. They are mandatory minima for 

projects funded or part-funded by these organisations and for 

other projects on English Partnerships’ land. It is expected 

that, following the merger of these two organisations and 

the formation of the Homes and Communities Agency, these 

slightly divergent requirements will be rationalised.

The Lifetime Homes concept also influences space standards 

with the objective of providing homes suitable for all stages 

of family life, from first-time occupiers, arrival and departure 

of children, through to retirement. Wheelchair accessibility 

is chosen as the benchmark for a “good space requirement” 

– which will also help many other people; for example parents 

with pushchairs and small children, of people carrying bags 

or shopping. Meeting Lifetime Homes Standards will become 

mandatory for public sector housing by 2011 and for all new 

housing by 2013.

The current assumption is that space standards are lower 

than were required by Parker Morris back in the 1960s. Whilst 

this may well be true of private developer homes, in fact the 

Housing Corporation’s required standards are quite closely 

aligned with those of Parker Morris and those of English 

Partnerships are, on average almost 11% higher.

3. Value Analysis

The range of space standards that are imposed on 

new housing vary depending on funding arrangements 

and the developer.
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Table 3.1: Space standards comparison:

House Type English 

Partnership

Housing 

Corporation

Parker Morris

(inc internal 

storage)

% 

Difference

(max)

6 person, 3 storey 106 100-105 99 7

6 person, 2 storey 106 95-100 93.4 13.5

5 person, 2 storey 93 82-85 83.2 12

4 person, 2 storey 77 67-75 72.9 5.6

3 person, 1 storey 66 57-67 57.8 14.2

2 person, 1 storey 51 45-50 45.4 12.3

Meeting the requirements of Lifetime Homes is generally 

thought to result in an inevitable increase on the minimum 

areas with a corresponding cost; though the Joseph Rowntree 

Foundation (JRF) argues, and demonstrates in its 1997 Paper 

Foundations 2 – Building Lifetime Homes that, providing 

developers clearly instruct the designers and consultants on 

their framework list, and that the designers are sufficiently 

skilled, this need not to be the case. The publication Designing 

Lifetime Homes – published in 1997 but now out of print and 

replaced by a summary booklet - contains a number of drawn 

examples.

The JRF concedes however that significantly uncompromised 

Lifetime Homes standards are unlikely to be achieved in 

dwellings of less than 70m2. Provision of Lifetime Homes 

standards in dwellings following the English Partnerships’ 

criteria with two bedrooms or fewer and Housing Corporation 

criteria for four bedspaces or fewer will require an increase 

over minimum floor area.  The JRF paper suggests that this 

would result in an increase of build cost of between 2.6% and 

3%.

It further suggests that most Lifetime Home standards could 

be provided in larger dwellings at no cost, apart from the 

following: 

  Table 3.2: Lifetime Homes costs*:

Lifetime Homes Standard Cost (£)

Covered illuminated entrance 139

Ground floor wc adaptions 69

Reinforce wc walls 73

Future stair lift 21

Total cost (at 1997 prices) £302

*These figures assume that a ground floor toilet is already 

provided. 

The Communities and Local Government Cost Analysis 

suggests a cost of £550 per house, or £75 per flat to achieve 

Lifetime Homes Standards, but it does not recognise the need 

for increased area in the smaller dwelling types.

The Lifetime Homes concept, which is heavily promoted 

by government and other agencies, is designed to provide 

flexibility and adaptability allowing a single home to be capable 

of catering for people’s lifetime physical needs, avoiding the 

need to move property to cope with either disability or old 

age.  The JRF paper states that “If all homes over the next 30 

years were built to these standards, the quantifiable benefits 

to the country would average about £250 per dwelling, and 

there would also be significant additional non-quantifiable 

benefits” Savings to the taxpayer of £5.5 billion over 65 years 

is suggested, as a result of fewer property alterations and 

upgrades to accommodate physical needs.

Whilst the JRF paper quotes consumer research showing that 

most residents buy-in to the concept of Lifetime Homes, the 

Eljay research indicates mixed enthusiasm. Although many 

respondents applauded the concept, a significant number felt 

that the concept was inappropriate for them:

“it’s great…it would help build a community and spirit within”

“it’s a very good idea; people should have the option to spend 

the rest of their lives in their home”

“it’s a great idea for older people who have settled down and 

had their family”

“it’s not a good idea for me. I’m too young and don’t want to 

spend the rest of my life here”

“the fuel bills might be too costly for older people to continue to 

live in the same house”

3. Value Analysis
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Materials and aesthetics.

Whilst it is generally agreed in principle that well-designed 

homes in a properly considered and equally well-designed 

environment, improve the quality of life of those using them, 

proving this to be so and measuring the effect on the social 

well-being of the users is not straightforward. 

The Eljay Research reports for Value in Design support this 

proposition and Building for Life is a useful tool for assessing 

proposed or existing housing projects in this regard.

Given a competent brief and a creative design team, an 

aesthetically pleasing outcome need cost no more than a 

depressing one. Visual delight comes not from the use of 

expensive materials but rather from the way in which materials 

are used and juxtaposed. Similarly the pleasing form of a 

building, or group of buildings, flows from the talent of the 

design team. 

The Eljay research shows how resident satisfaction may be 

enhanced by simple no or low-cost factors:

“I open up my back door onto the garden and I’m transported”.

“I just love the shape of the door handle. I don’t know why. It 

just feels so lovely”.

“The design of the house is great and we are very happy”

“It is lovely and quiet with no traffic here…it makes you feel 

safe”.

“The rooms flow into one another. I’m happy with the design 

room to room and the heating is efficient”.

Equally, the report identifies area of resident dissatisfaction 

that could have been avoided at no, or minimal cost:

“The design of the bathroom is badly thought out”.

“The properties look a lot like each other”.

“I can’t get the furniture up and down the stairs. The stairway 

is too small, it’s badly designed”.

“I can’t sit out in my back garden…it’s like being in a goldfish 

bowl”.

“The plugs and light switches are in the wrong place for young 

families”.

“things change too much for you to plan further ahead then 

a couple of years at most – it’s   unrealistic and it’s not really 

necessary I would say”

In the light of these comments further research into whether all 

new homes, or perhaps only a percentage of new homes are 

required to meet Lifetime Homes criteria might be useful.

3. Value Analysis

Highgate, Durham - The choice of materials should 

reflect the character of the area, while still creating 

easy to maintain environments.  
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Using expensive materials will not, by itself, guarantee 

economic value or higher design standards as bricks costing 

£300 per thousand can look just as well as those costing £500. 

Factoring in maintenance costs for other materials however, 

may reveal that initial additional expense will be recovered 

by lower maintenance costs over time. For example, Cedar 

boarding is initially more expensive than softwood cladding, 

but will require no maintenance during its life, whereas 

softwood cladding would require regular re-painting or 

re-staining.  The requirement to meet defined Code for 

Sustainable Homes Levels also needs to be factored in.

The Code for Sustainable Homes awards up to 15 credits for 

using materials with lower environmental impacts over their 

lifecycle – as defined by the Green Guide. Whilst the Green 

Guide ratings take into account repair and maintenance over 

an assumed 60-year life, opportunities exist to further reduce 

the need for maintenance, whether by owner or tenant. The 

benefit of these opportunities will be measured by the balance 

struck between initial cost and costs in use. 

It should be remembered that, whilst the social, economic and 

environmental impact of the form, materials and appearance 

of a housing project will have been informed by a masterplan, 

design code or design and access statement and carefully 

considered by the design team, assessment of the aesthetic 

qualities of the designs and the materials used is purely 

subjective and the final arbiters are the officers and committee 

members of the local planning department.

Energy, resource and efficiency.

The premier assessment platform for assessing energy, 

resource and efficiency is the Code for Sustainable Homes. 

Achievement of Code Level 3 standard is mandatory now, 

Level 4 will be required in 2012 and Level 6 in 2016. Achieving 

these levels comes at a cost, though the costs are not yet 

generally agreed and, indeed, are rather difficult to evaluate. 

These existing and proposed statutory requirements to comply 

with the Code for Sustainable Homes will have the greatest 

influence on the cost of individual dwellings.

There is a degree of flexibility within the Code in the way 

points and credits are amassed, and the design team should 

be able to identify a site-specific cost-effective response.

Beyond the Code requirements, design interventions – from 

initial masterplanning through to detailed design of the 

dwellings – attract both benefits and additional costs. 

Credits in each category are given different weightings and it is 

therefore possible to “play” with the categories in order to find 

a combination giving the desired Level. Energy has the highest 

weighting (36.4%) so that each of the 29 available energy 

credits has a weighted value of 1.26. By comparison, Materials 

has 24 credits but a weighting of 7.2% so that each Materials 

credit is only valued at 0.30. Categories should therefore only 

be played with by those with an understanding of the weighting 

effect.

Valuable work has been carried out to determine the likely 

costs of achieving higher Code Levels, notably by Cyril Sweett 

for the department of Communities and Local Government 

(CLG) and by Sustainable Homes for their publication 

Cracking the Code. Both these organisations examine a 

number of scenarios (differing locations, differing house types) 

but their assessments of cost of achieving different code levels 

are similar.

Projected additional costs when compared to the 2006 

Building Regulations requirements for a terraced house in a 

market town where medium or large-scale wind generation is 

unavailable are as follows:

3. Value Analysis

Designing energy efficient buildings can be done subtly or can 

be used to make a statement about the scheme.
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Table 3.3: Code for Sustainable Homes costs:

Code Level
CLG Estimate

Cyril  Sweett 

Cracking The 

Code 

Estimate

Sustainable Homes

Approx % 

Increase over 

2006 Building 

Regs

Level 3 £4,927 £5,027 7%

Level 4 £9,000 £9,490 12%

Level 5 £17,528 £18,783 24%

Level 6 £31,207 £31,747 41%

Tables breaking down these costs in detail may be found in 

both the CLG and Sustainable Homes reports.

Whilst it is hoped that these costs will reduce over time with 

the emergence of innovative technologies such as micro 

and mini-Combined Heat and Power (CHP), phase change 

thermal stores, waste water heat recovery, affordable solar 

power, mainstream producers reflecting market demands such 

as toilet flush valves, low pressure taps etc. and the energy 

services companies providing site-wide CHP and renewables,  

it is clear that the pay-back period for these measures is un-

realistic and that the intent is to save the planet rather than to 

save money.

The Eljay survey revealed that 94% of respondents felt that 

energy efficiency was important to them when choosing a new 

home, with 73% considering this to be very important. Whilst 

84% expressed a willingness to pay more to rent or buy and 

energy efficient property, their expectations of financial return 

were unrealistic – most expected a financial saving or payback 

within 2-5 (53%) or 6-10 years (21%). The importance of 

energy efficiency was overwhelmingly related to personal 

financial benefit rather than to more altruistic reasons.

It is clear that the costs of meeting Code Levels 5 and 6, 

possibly Level 4 as well, are unlikely to be reasonably met 

from increases in rent and purchase price and that in order to 

maintain a credible low-carbon strategy government will have 

to make a financial contribution. This could take the form of 

underwriting land costs by around 23% in the case of housing 

for sale, or by subsidising the rents, cost of construction or 

land acquisition by RSLs.

3. Value Analysis
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3. Value Analysis

Case Study - The Barratt Homes EcoSmart experiment

Barratt Homes built an “EcoSmart” show village in Chorley, 

Lancashire where 7 standard Barratt Building Regulation-

compliant homes had a variety of sustainable measures 

plugged in. These included mini wind turbines, photovoltaic 

roof panels, geothermal energy, rainwater harvesting and 

domestic CHP boilers. More conventional interventions 

included increased insulation, underfloor heating, energy-

efficient appliances and water-saving lavatory cisterns.

Though un-occupied, the seven homes were lit and heated 

and their energy use was compared with other, conventional, 

homes on the estate. Performance was monitored by the 

University of Manchester. Although the houses have now been 

stripped of their new technologies and sold, evaluation work is 

on-going and Dr Sung presented his Team’s initial findings at 

the Construct IT Spring 2008 Members’ Meeting in Warwick in 

May. He said:

Barratt’s work has identified:

• Wind, PV and Solar Thermal energy are not 

dispatchable (ie can’t be provided when needed to 

match demand).

• Micro combined heat and power and ground source 

heat pumps are dispatchable.

• Maximum reduction of CO2 emissions has more to do 

with energy suppliers than the home owner or house 

builder.

Preliminary findings- realising sustainable homes:

• Houses will be built to levels 3/4 by better insulation 

and more air-tightness.

• Renewables will be used to meet the challenge of 

levels 5/6 requirements.

• More flexibility needed for the Code for Sustainable 

Homes not to disadvantage houses which do not 

have natural renewable resources.

• Houses meeting HLP<0.8 W/m2K could be 

considered potential properties meeting code levels 

5/6.

• It is cost prohibitive to have levels 5/6 homes built in 

the present economic climate.

It is perhaps worth adding that although the economic climate 

has worsened since May, technological advances continue.

Barratt Homes took a more pragmatic view. The publicity 

surrounding the launch of the “EcoSmart” village suggested 

that installing green technology in one of their 3-bedroom 

semis would increase the cost by almost 10% - some 

£15,600 – with a pay-back period of 57 years. 

Barratt published their own preliminary findings in November 

2007, the gist of which was that the ground source heat 

pumps and PV roof panels “worked very well”, though with 

payback periods of 15 and 37.5 years respectively, solar hot 

water thermal collectors were “reasonably satisfactory” micro 

CHP units were “trouble free” but micro-wind turbines were 

“disappointing”

Barratt are continuing their experiments with low-carbon 

housing, having begun construction of a zero-carbon house 

on the BRE Innovation Park and have been identified as 

English Partnerships’ preferred developer for the Level 

6 ‘Carbon Challenge’ development at Hanham Hall. 

Additionally, Barratt’s CEO chairs the UK-GBK zero carbon 

taskforce.

Value in Design31



Construction Methodology.

Intelligent application of construction methodology can 

help achieve the best possible solution in terms of design, 

buildability, environmental performance and sustainability, and 

add value by either improving the performance of buildings 

and their physical construction, by controlling the supply chain, 

or by a combination of both.

Off-site fabrication is becoming increasingly used. Its 

advantages include:

• Less time on site – reduced local impact

• Less waste in manufacture

• Reduced defects – more control in factory conditions, 

fewer opportunities to get things wrong on site

• Reduced Health & Safety incidents

• Less waste

• More efficient use of resources

• More opportunities to improve environmental 

performance of the dwelling unit

• Improved operative working conditions

• Fewer deliveries to site

• Reduction of site waste

Conversely:

• Contractor loses ability to control speed of 

completions on site

• Site operations, though reduced, need to be more 

skilled

• Site deliveries, though reduced, tend to need much 

larger vehicles

• Currently, limited pool of off-site manufacturers

• Likely increased cost of components

There is currently no clear overall benefit from using off-

site fabrication, although it has the potential to assist in the 

delivery of better insulation and sire tightness, although this is 

dependant on the quality of construction. Each project needs 

to be evaluated on it’s particular merits. Whilst an apartment 

block generally requires simultaneous completion of individual 

units and will therefore benefit from a reduced construction 

period to offset the higher cost of off-site fabrication, builders 

of traditionally constructed housing for sale benefit from the 

ability to easily control and phase completions in response to 

demand. 

It is difficult to achieve standards above Code Level 4 using 

traditional methods of construction. It is therefore likely that, 

as we move towards Code Levels 5 and 6, Modern Methods 

of Construction ranging from simple open panellised systems 

to volumetric construction will become more reliable and 

affordable

The Housing Corporation now requires all grant recipients 

to meet the requirements of the 2012 Construction 

Commitments. This document recognises the importance and 

impact of the supply chain in delivering best value:

“A successful procurement policy requires ethical sourcing, 

enables best value to be achieved and encourages the 

early involvement of the supply chain. An integrated project 

team works together to achieve the best possible solution in 

terms of design, buildability, environmental performance and 

sustainable development”.

It is now generally recognised that structured and transparent 

supply chain management, client led and extending from the 

establishment of a clear brief through to completion on site has 

a huge impact on the quality and cost of the finished product 

and provides the opportunity for environmental benefits.

3. Value Analysis

Construction methodology can help add value to 

improving building performance.
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3. Value Analysis

3.2 - 3.3 Summary.

Space standards.

• Minimum space standards are defined by the funding 

body.

• Consider making a percentage of homes compliant 

with Lifetime Homes in response to the local 

demographic, rather than all of them.

• Applying the Lifetime Homes standards to dwellings 

for four bedspaces or fewer is likely to result in an 

increase of build costs of around 4%.

Materials and aesthetics.

• Cost benefits accrue from the considered use of 

materials low in initial and maintenance cost.

• Using materials with lower environmental impacts 

over their lifecycle will attract Code for Sustainable 

Homes credits.

• A pleasing aesthetic outcome need not cost more.

Energy, resource and efficiency.

• Meeting the Code for Sustainable Homes 

requirements will incur additional initial costs, but 

should reduce running costs.

• The most cost-effective way of achieving Code 

Levels 3 and 4 is to insulate better and increase air-

tightness.

• It is cost-prohibitive to have Code Levels 5 and 6 

homes built in the present economic climate.

• Whilst many households would pay more for an 

energy-efficient home, their expectations of the 

payback period are unrealistic.

Construction methodology.

• The use of off-site fabrication can bring cost benefits 

to some, but not all, projects.

• Code Levels 5 and 6 are likely to be achievable only 

by using modern methods of construction; as we 

move in that direction such methods are likely to 

become more economical.

• The Housing Corporation now requires all grant 

recipients to meet the requirements of the 2012 

Construction Commitments.

• Proper supply chain management will have a 

positive impact on the cost and quality of the finished 

product.

Overall.

• Opportunities for achieving enhanced value by 

design in these categories are somewhat limited by 

legislation and funders’ requirements; a good design 

team will, however, exploit them to the full.

• Investments by Pathfinders in the public realm are 

more likely to lead to enhanced perceptions of safety 

and increased locational value.
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3.4 Design for the public realm

Promoting placemaking.

‘In line with the changing economic, social and environmental 

context, there is a real opportunity to further shift the emphasis 

of the HMR programme from a focus on housing to a broader-

based, design-led regeneration programme, with placemaking 

at its heart.’ 3

This change in focus for the development partnerships 

recognises that value added by good design within the public 

realm, can have a profound effect on the social, environmental 

and economic prosperity of an area.

The green infrastructure which encompasses communal 

spaces, public parks, streetscape/highways, parking, private 

gardens and natural resources is an important consideration 

to ensure the creation of place, establishing the general 

character and quality of the residential environment.  These 

spaces are made up of a number of soft and hard landscaped 

elements that need to work with the built environment to create 

legible and attractive spaces.  Adopting a green infrastructure 

approach to residential planning enables the development of 

multi functional environments that provides multiple benefits.  

This approach which considers the many demands placed upon 

land resources provides sustainable and economic benefits.

Not only are there social and environmental benefits associated 

with good quality outdoor space, which include enhanced 

health, wellbeing, social interaction and reduced stress, but 

there are economic benefits to adopting such an approach 

to residential design.  Research undertaken for the RICS in 

2007 4, which addressed the economic impact of public open 

space on property values, provided evidence that residents 

associate extra value to the provision of good quality open 

space.  In line with the resident consultation undertaken as 

part of Value in Design, where residents significantly valued 

safe streets and open space. The main findings from the RICS 

report highlight that:

• The overall premium for a property next to a park, 

relative to a similar property 450 metres away, is 

positive across all house types. The price premium 

ranges between 0.44% and 19.97% depending upon 

house and park type.

• City and local parks are valued most highly by 

occupiers of detached properties, whereas proximity 

to amenity green space is valued most highly by 

occupiers of non-detached properties.

• The findings suggest that rectangular or oblong (long/

narrow) parks are preferable to square or circular 

(short/wide) parks. A rectangular park, for example, 

would potentially offer greater opportunities for access 

– suggesting that accessibility as well as proximity is 

important to households.

These findings are supported by a number of other research 

projects that have addressed the value of good urban design, 

including CABE, who also highlight the benefits of the 

public realm stating that ‘…good urban design adds value 

by increasing the economic viability of development and by 

delivering social and environmental benefits’5.  This holistic 

approach to understanding the multi faceted role of the public 

realm is fundamental to taking design quality forward.

Unfortunately although much design based research steers 

development towards investing in the public realm and a 

better relationship between buildings and their surroundings, 

the economic drivers which structure developers’ approaches 

to house building hinder this process.  Over the past 20 

years there have been a number of reports arguing that land 

value and developer margins make design improvements for 

residential layouts a very difficult and tentative process.  

A discussion paper on Good Design in Housing, by Davison 

in 19906, argued that investment in good design added little 

or no value to residential developments, instead increasing 

development costs that only begin to payback on resale once 

the environment is more settled.  Davidson also estimates that 

the costs associated with achieving a wide range of design 

improvements would be around 5 – 10% of the land value.  

This dated perception to design quality was echoed in the 

developer’s consultation undertaken as part of Value in Design.  

There was a positive agenda from developers to understanding 

the need for design quality, stating a commitment to design 

quality, although the delivery of these standards was driven by 

economic considerations.  Those interviewed commented that:

‘We build with the ability to sell’

‘Design standards are price sensitive’

3. Value Analysis

3 Housing market renewal - Action plan for delivering successful 

 places, CABE, 2008

4 Urban parks, open space and residential property values, RICS,   

 2007

5 The Value of Urban Design, CABE, 2001

6 Davison, I. Good design in housing, London, House Builders   

 Federation/ Royal Institute of British Architects, 1990
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Opinions have notably changed over the past 20 years, 

with a change in Government targets and standards for 

housing quality and a greater understanding of the social 

and environmental contributions that are required to create 

sustainable communities.  It is only in the past few years 

that research has looked beyond economic value to address 

the ‘public good’ and sustainability of development, towards 

identifying the most effective approaches to planning and 

delivering high-quality places.

While Davison’s findings should still be considered, there is 

a need for partnerships working within Pathfinder areas to 

look beyond the initial land values, towards the long-term 

social and economic benefits of investing in good design.  In 

the light of the recent market trends and the progression of 

housing developers toward considering longer term investment 

in housing developments, the viability lifetime costs and 

payback from investment in the public realm become a realistic 

proposition.  The ability for development partnerships to be 

capable of selling the long term financial benefits of the public 

realm, to housing developers, is increasingly dependant on the 

type of contract employed and the invested interest that can be 

retained.  

Design standards for the public realm are now considered 

throughout published design guidance, most prevalently within 

Manual for Streets, Building for Life, the Housing Corporation 

Standards and throughout a number of CABE reports. The 

majority of considerations are applicable to the masterplanning 

stage of the design process and the importance of considering 

everything from the outset.  Building for Life which is being 

promoted as a national standard for design assessment is 

becoming a core document to delivering well considered 

residential developments.  The holistic approach to design 

being prompted by Building for Life highlights the importance of 

not just the built form but the space between buildings.

The Value in Design resident consultation in the North East 

equally highlighted the importance of considering the public 

realm.  The feedback from the research outlines where the 

public would like to see investment in the public realm.

3. Value Analysis

Highgate, Durham - A positive mix of pedestrian and 

vehicular routes creates a well integrated scheme.
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Table 3.4: Public realm priorities for residents:

Response % SIX SCHEMES STUDY 

(North East)

% BME STUDY

(East Lancs.)

TOP Public Realm

Priorities

Safe streets (75%)

Green spaces (52%)

Car parking (48%)

Safe streets (79%)

Children’s play areas (76%)

Car parking (57%)

Although there are similarities in relation to resident’s priorities 

within the public realm, this also highlights the importance of 

designing the public realm to ensure it addresses the required 

social and environmental preferences which are important to 

individual communities.

Many of these design considerations should form an early part 

of the design process, through visioning or development briefs, 

allowing development partnerships time to fully consider the 

requirements for detailing and integrating the public realm.  

There are obvious cost variations based on:

• Type of space.

• Choice of materials.

• Range of street furniture.

• DDA requirements.

• Size of space.

Although if an appropriately qualified Landscape Architect is 

aware of the site and project constraints from the outset of a 

project, these can be worked into a business and overall design 

approach, that should provide the social and environmental 

benefits while minimising the costs incurred.

Design element analysis.

In line with the 10 core design issues discussed in Value 

in Design – Literature review of current residential design 

guidance, the following section will look to identify the costs 

associated with implementing identified design standards 

together with the social and environmental impacts of these 

interventions.

Providing a benchmark for the general costs of public realm 

and green infrastructure needs to consider a wide range of 

variables.  This does not only include the number of elements 

and spaces that combine to create a co-ordinated design 

approach, but also the level of quality that is adopted in relation 

to materials and product choice.  It is important to reiterate at 

this stage that a high quality material does not mean high 

quality design, with rounded design solutions, construction 

quality and management having a more significant bearing on 

the quality of the public realm.

3. Value Analysis

Highgate, Durham - An interesting mix of materials and 

colours creates a real sense of place.
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Table 3.5: Indicative rates for public realm landscaping7:

Lower Quality 

(£ per m2)

Higher Quality 

(£ per m2)

Hard landscaping 72 180

Soft landscaping 6 48

Street furniture 6 33

Signage 2 16

Drainage/services/lighting 6 31

Total Costs £92 per m2 £308 per m2

In relation to mandatory design guidance, the Code for 

Sustainable Homes offers the only mandatory standards for the 

design of the public realm in the form of surface water-run-off.  

Additionally the Code provides points in relation to ecological 

considerations (9), private space (1) and recycling (4).  An 

important recommendation as set out in Cracking  the Code, 

a publication produced by Sustainable Homes, states that “A 

key factor of the Code process is early planning.  It should 

be incorporated at the start of the design and specification 

process”.

Outside of the mandatory standards coming from design 

guidance there are a number of planning and building 

regulations that will have an impact upon the design process.  

These regulations will relate to DDA requirements, building 

regulations and further specific safety standards, along with 

planning policy which will determine the scale of ‘public open 

space’ required.

As highlighted in Value in Design – Literature review of current 

residential design guidance,  the success of public open space 

is reliant not only on well designed spaces but in the delivery 

of well maintained and safe areas.  ‘Access to good-quality, 

well-maintained public spaces can help to improve our physical 

and mental health by encouraging us to walk more, to play 

sport, or simply to enjoy a green and natural environment’8. 

The role of not only well-design but well-maintained space is 

continually being promoted as a key component for delivering a 

sustainable environment.  

Low maintenance long- life materials, are paramount to 

establishing a long lasting and successful development, 

which can become integral to a community for generations to 

come.  The importance of establishing a sense of place, which 

provides local distinctiveness and inspires ownership and pride, 

relies heavily on the detail design choices made to reflect the 

culture and heritage of the area.  

3. Value Analysis

7 Cost Analysis of The Code for Sustainable Homes Final Report,   

 CLG, November 2007

8 The Value of Public Space, CABE, 2008
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Incorporating sustainability.

Developing a sustainable design strategy does not end at the 

front door, but extends out into the landscape and surrounding 

green infrastructure.  The importance of designing outdoor 

spaces that are functional as well as aesthetically pleasing is 

an important step, necessary to creating innovative residential 

layouts that move towards establishing sustainable and zero 

carbon communities.

In relation to mandatory guidance coming from the 10 core 

design guides assessed as part of Value in Design – Literature 

review of current residential design guidance, The Code 

for Sustainable Homes provides the only example in the 

form of surface water run-off.  It forms the only mandatory 

landscape element of the Code, with 4 Code credits available 

for addressing flood risk and reducing surface water run-off.  

Although it carries only a 2.2% weighting, it is an element 

that can have a significant impact on project costs.  A recent 

study for the Association of British Insurers, as set out in Cyril 

Sweett’s cost analysis of the Code, sets a benchmark cost for 

incorporating flood resilience into homes, although the need 

to incorporate this can be minimised by an efficient landscape 

design approach, incorporating a well considered site layout 

and SUDS to mitigate against flood risk.

Table 3.6: Cost of Surface water run-off measured by dwelling type9:

Cost per 

house (£)

Cost per 

flat (£)

Cost per 

home 2016

Hard Surface No cost No cost No change

Low flood risk No cost No cost No change

Medium/high flood risk 16,635 4,159 No change

Although there are cost considerations, many aspects of SUDS 

can be installed and maintained at a lower cost compared 

to more traditional forms of drainage.  The Interim Code of 

Practice for Sustainable Drainage System10 which is included in 

the Code requirements confirms these findings stating that:

3. Value Analysis

SUDS can easily be integrated into the urban landscape 

to reinforce an engineering fucntion and provide valuable 

amenity features.

9 Cost Analysis of The Code for Sustainable Homes Final Report,   

 CLG, November 2007  
10 The Interim Code of Practice for Sustainable Drainage System,   

 CIRIA, 2004
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3. Value Analysis

Case Study – Permeable paving

Tobermore, one of the leading companies in the production of permeable paving, agrees with this statement and has a number 

of project examples where the application of permeable paving has reduced construction costs.  The following example sets out 

the project cost for both traditional tarmac constructions, against the use of combined tarmac/permeable paving systems.

Through CIRIA’s Interim Code and analysis of best practice 

examples, there are a number of key general considerations 

that can influence the cost effectiveness of SUDS.  These relate 

to reductions in maintenance costs, establishing a management 

structure and considering their role from the beginning of the 

design process through masterplans and design briefs, to limit 

unexpected additional costs.

Above and beyond the cost saving aspect associated with 

SUDS there are a number of social and environmental benefits 

that are becoming clear.  In a recent assessment undertaken 

by CIRIA into the social impacts of SUDS in the UK11, the main 

advantages considered by residents were:

• Attraction of wildlife to the ponds and the creation of 

new habitats.

• Increase in the amenity and recreational value of the 

surrounding areas.

• Improvement in the landscape.

• Their role in reducing flood risk.

These points clearly highlight the social and environmental 

contributions that are attributed to SUDS.  The ability for 

useable amenity space to contribute to place identity can 

form a core part of placemaking, providing open space that is 

functional while also providing amenity space with social and 

environmental benefits.

It is perceived by residents that in areas where there are 

well established SUDS ponds, properties could receive 

a 10% increase in property prices together with more 

saleability.   CIRIA

11  An Assessment of the Social Impacts of SUDS in the UK,   

 CIRIA, http://www.ciria.org.uk/suds/suds_projects.htm10  

 

Tobermore Hydropave – Case Study – Wilmott Dixon

Willow Wood Children’s Centre, Northwich, Cheshire

(Costings via main contractor Wilmott Dixon)

All tarmac construction and traditional drainage

Tarmac and MOT per m2 22.54 x 1000 = £22,500

Drainage costs per m2 17.24 x 1000 = £17,240

Total construction cost £39,740

Combined tarmac, Hydropave and storage tank

Tarmac and MOT per m2 22.45 x 830 = £18,709

Hydropave and tank construction per m2 29.95 x 170 = £5,092

Nominal visqueen per m2 1.00 x 170 = £170

Nominal additional waste removal per m2 10.00 x 170 = £1,700

Total construction cost £25,671

Saving on construction costs £14,069 (36%)

Value in Design39



3. Value Analysis

The same assessment also highlights the link between SUDS 

and property values, where well designed and managed SUDS 

can be seen to have a positive impact on house price and 

saleability.  It is perceived by residents that in areas where 

there are well established SUDS ponds, properties could 

receive a 10% increase in property prices together with more 

saleability.  It should also be noted that where houses were 

situated beside poorly designed/maintained ponds there was no 

perceived compromise to the property value.

In terms of creating fully sustainable communities, the 

public realm can play an important role in promoting new 

technologies and innovative approaches to energy production 

and management.  Incorporating sustainability into the green 

infrastructure can take many forms:  working together with built 

form to utilise natural resources in innovative and progressive 

ways. Maximising natural resources, whether that be through 

biomass crops, solar gain, wind power or SUDS is fundamental 

to tackling the sustainability agenda and reducing carbon 

footprints.

Solar gain

Simple features can be incorporated at the design stage such 

as large south-facing windows and building materials (thermal 

mass) that absorb and slowly release the sun’s heat. Passive 

solar gain can also include natural ventilation for cooling with 

windows playing a large part in passive solar design (PSD).

With over 25% of the UK’s primary energy production goes 

towards heating buildings, more than for any other purpose. By 

incorporating passive solar design into new buildings, annual fuel 

bills can be cut by about a third, alongside environmental carbon 

dioxide savings.  These simple design interventions can assist in 

cutting lifetime costs and can assist in meeting Code levels.

Although passive solar design is largely a design process, 

responding to a site layout and the surrounding landscape, 

some building elements such as windows, shading devices and 

atria contribute to the passive energy flows in buildings and so 

can be regarded as part of the technology.  Similar jobs in terms 

of shading can be undertaken by the provision of trees through 

clever design and a co-ordinated relationship between buildings 

and the surrounding landscape design, essentially establishing 

microclimates that assist buildings air quality and light control.

Innovative approach – Biomass 

An example of where innovative thinking could provide 

environmental and economic benefits would be in the 

promotion of biomass energy.  This new approach to energy 

production which produces energy from organic and natural 

material has a clear relationship with the physical landscape.  

The production of energy crops - such as fast-growing trees, 

shrubs and grasses although more appropriate to rural 

settings can be designed into urban landscapes providing a 

visual amenity.  Design detailing can deliver green space and 

ecology and biodiversity together with a source of revenue for 

the development.  If there is scope for large open spaces or 

strips of land within a development, the potential of developing 

crops on this land could be explored.  Although this may not 

be applicable to all sites, it demonstrates how thinking outside 

of the box can contribute to enhanced green space and 

sustainable environments.

Although most sites may not be appropriate for large scale 

biomass production, the use of stand alone biomass room 

heaters maybe achievable.  These generally cost around 

£3,000 installed, although the cost for boilers varies depending 

on the system choice.  A typical 15kW (average size required 

for a three-bedroom semi detached house) pellet boiler would 

cost around £5,000 - £11,000 installed, including the cost of the 

flue and commissioning. A manual log feed system of the same 

size would be slightly cheaper. A biomass powered boiler could 

save you up to £350 a year in energy bills and 6 - 7 tonnes of 

CO² per year. 

 

It should be remembered that grants are available for such 

ventures, where for example an automated pellet stoves fitted 

internally can command up to £600 or 20% of installed cost 

maximum; biomass fuelled boiler systems can be eligible for up 

to £1,500 or 30% of installed cost maximum.
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Ecology and biodiversity. 

Ecology and biodiversity, although it does not appear high on 

resident priorities (Value in Design, resident consultation), 

is an important consideration for any development.  This 

importance is highlighted in the Code for Sustainable Homes, 

where the ecology category has the third highest weighting 

of all categories, meaning that the nine credits available in 

ecology count for more in the overall assessment when the 

Code level is determined.  The compliance required to meet 

the Code standard provides a very cost-effective way to 

gain credits. The simple appointment of a “Suitably Qualified 

Ecologist” at an early stage in the design process, is likely to 

result in the identification of low or no-cost strategies (from 

leaving some areas of the site un-developed through creating 

an area of wildflower meadow to providing bird boxes and 

insect hibernacula) which should then be incorporated into the 

masterplan and developers brief.

The value attributed to investment in ecology and biodiversity 

has obvious environmental benefits for maintaining and 

protecting existing habitats and creating new ones.  These 

benefits are well recognised and planning policy plays an 

important role ensuring developers are obliged to meet the 

required standards.  The benefits that can be gleaned from 

investment in considering a sites biodiversity have been 

explored through a number of research documents.  The 

Town and Country Planning Association (TCPA) in their 

report Biodiversity by Design12 provide a brief overview of the 

basic principles of ecology, and the importance of functioning 

ecosystems in creating opportunities for biodiversity.  They 

highlight a number of benefits that cover social, environmental 

and economic values, which contribute to a sites carbon 

footprint, community wellbeing and property values.  The 

environmental benefits range from Carbon Sink (absorbing of 

carbon dioxide), pollution control, air conditioning, establishing 

working microclimates to flood prevention, via SUDS.  These 

environmental benefits indicate how entwined biodiversity is 

to the overall sustainability and functionality of a residential 

development, through these subtle interventions.  These claims 

are supported by further research which has identified that the 

places with the greatest number of trees have better carbon-

storage capacity and a lower level of surface water run off into 

drains (allowing sewers to cope better with water-flow and 

minimising flood problems) 13.

Biodiversity by Design reiterates the role that natural green 

space can have in delivering important social benefits, which 

improve quality of life and make higher density urban living 

more attractive and liveable.  It highlights the following benefits:

• Health and wellbeing - Since the creation 

of the first public parks in the 19th century 

planners have recognised nature’s 

importance in improving people’s quality of 

life. 

• Social cohesion - Natural green spaces can 

encourage greater social interaction. This 

more active use of green spaces, including 

streets and communal spaces, can contribute 

to a livelier public realm - a key urban design 

objective. 

Findings also state the role that green space and ecology 

can play in influencing house prices.  Biodiversity by Design 

states that ‘Streets trees and views of natural landscapes and 

waterways can increase property values by between 6% and 

18%, as well as helping to sustain values over the long-term 

and improving the image of difficult to develop brownfield sites’.  

This statement lines up with the agenda of the Pathfinders, who 

are often faced with brownfield sites that face the challenges 

of perception, together with a long-term commitment to 

development objectives.

3. Value Analysis

12  Biodiversity by Design: A guide for sustainable communities,   

 TCPA, 2004

13 Whitford, V., Ennos, A. R. and Handley, J. F. (2001) ‘City form and  

 natural process – indicators for the ecological performance of   

 urban areas and their application to Merseyside, UK’. Landscape   

 and Urban Planning, Vol. 57(2), pp91-103.
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Urban landscape design approach.

The role of quality open space, playing fields, planting and 

essentially ‘green spaces’ is of unchallenged importance in 

creating environments where people want to live.  Research 

undertaken by MORI in 2005 found that ‘91% of the public 

strongly agrees or tends to agree that parks and open spaces 

improve people’s quality of life’.  

Defining the function of open space at the masterplanning stage 

is fundamental to delivering places that benefit people’s social 

inclusion and health and wellbeing, ensuring that any funding 

put into an element of community space is valued by the 

community and thus worth investing in.  Investment in quality 

public realm and housing is being pushed by government 

policy and design guidance alike.  The Governments Housing 

Green Paper; Homes for the future14, which discussed routes to 

sustainable housing development in Housing Renewal Areas, 

highlights the role of green space strategies in promoting new 

settlements that include attractive places with good quality 

neighbourhoods and green public space that can create healthy 

communities.

Within the provision of open spaces, it is vital to establish a 

sense of place and create a unique character and identity.  

Reinforcing and often discovering areas unique qualities 

need to be communicated through tangible physical design 

interventions.  One of the most direct ways of imposing the 

required character is through the use of public art.  The use 

of subtle design interventions, fully integrated into the green 

infrastructure, will have a much more profound effect than 

the creation of say a single sculpture.  Integral to the success 

of public art is the inclusion of an appropriate artist to work 

alongside architects, landscape architects and the whole design 

team.  This partnership, together with a full understanding of 

the area’s history and it’s people will, ensure a development 

enhances the social and environmental context of the site.

Residents consulted as part of Value in Design have made 

it clear that it is important to have these spaces, with 52% of 

residents in the North East selecting green space as a priority 

within the public realm.   They particularly picked up on the 

negative effects that a lack of open space can have on a 

community:

3. Value Analysis

Staiths, Gateshead - Green space helps greatly in the 

creation of environments where people want to live.

The public realm treatment should be considered at the 

beginning of the design process, and should be integral to 

a site layout.

14   Homes for the future: more affordable, more sustainable, DCLG,   

 July 2007
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‘kids play on the street as there are not enough 

grassed areas’

‘there is a lack of green space and trees’

Although residents in the North East showed less preference 

for functional green space, the East Lancashire residents 

interviewed showed considerable support for children’s play 

areas, more so than general green space.  Here, the residents 

also had an understanding of the benefits that such spaces can 

have on a community.

‘We need somewhere to sit with friends; community spirit is 

important’

Throughout design guidance, in particular Building for Life 

and Manual for Streets the importance of considering the 

quality of residential public realms is addressed.  The costs 

associated with landscape design are as ever reliant on the 

kind of materials chosen and the scale with which they are 

applied.  Employing an experienced landscape architect and 

urban designer to work with the restraints of a budget is the 

best way to ensure the delivery of a quality public realm that 

meets the expectations of the client, residents and Local 

Planning Authority.  Open space should have a function 

outside of its aesthetics, potentially adding value by satisfying 

more than one design criteria.  Failing to consider the design 

of the public realm at the beginning of a project, will risks 

exposing unnecessary economic risk at a later date, although 

if considered properly can be designed in a cost effective and 

efficient manner that will add value.

Access.

Addressing access to a residential site involves more than 

providing an internal road layout.  Planning policy and design 

guidance does much to promote the design of spaces 

that are fully inclusive, with a pedestrian focus and it is in 

most instances now an obligation to ensure an inclusive 

design approach.  These considerations should be clearly 

demonstrated in a Design and Access Statement.  Manual for 

Streets, which sets out clear policies and guidance established 

a user hierarchy in the street design process:

• Pedestrians

• Cyclists

• Public transport

• Specialist services (e.g. emergency vehicles, waste)

• Other Vehicular movement

The long-term social, environmental and economic benefits 

of an integrated approach to transport are invaluable. The 

importance for addressing these issues are reflected in the 

comments coming the from the Value in Design resident 

consultation.

‘transport links are poor, there used to be a bus that 

served us and that has now been re-directed via 

Cobalt’

‘living in this area allows me to travel to work without using a 

car’

‘it’s so easy to access a metro from here’

The Manual for Streets hierarchy for considering street design 

is influenced heavily by policy from organisations such as 

Sports England, who are custodians for promoting increased 

activity, through better sports and recreational opportunities, at 

the core of which lies active travel - walking and cycling.  The 

incentive to focus on the public realm comes not only from 

bodies like Sports England but also from The Department of 

Children Schools and Families who are proposing to invest 

£235 million into developing public play areas over the next 3 

years, including within Pathfinder areas, which again shows the 

wealth of support for investing in the public realm.  

Throughout design guidance there are a number of inventive 

initiatives that promote activity and social interaction through 

new approaches to street layouts, public space and access.  

These include the likes of Home Zones which create more 

3. Value Analysis
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flexible and approachable streetscapes.  Like any new 

approach to design there are cost considerations to be made in 

adopting innovative alternatives, although these are not always 

negative and can bring benefits to the community that can 

outweigh the financial costs in many instances.  Additionally 

there can also be difficulties in meeting the constraints applied 

by Local Planning Authority highways departments when 

innovative design solutions are suggested. 

Many of the difficulties coming from local authorities are 

as a result of official’s attitudes to urban landscaping.  The 

Horticulture Trades Association (HTA) who recently carried out 

a campaign to increase green planting and soft landscaping in 

new urban private developments, found that 56% of councillors 

surveyed thought that urban planting was increasing, while in 

actual fact there has been a 50% decline in soft landscaping in 

new urban development plans over the past 10 years.  This lack 

of clarity together, with an inefficient delivery process identified 

the lack of value being placed on urban landscapes. The main 

issues were:

• Lack of clear planning policy

• No enforcement of installation resulting in only 50% 

delivery rate

• Lack of maintenance regimes

Pedestrian / cycle routes

One of the fundamental contributions that a site layout and 

the public realm can make to access considerations is in the 

development of pedestrian and cycle routes, which are of 

paramount importance in addressing levels of activity and 

sustainability through limiting car use.  The need to consider 

site’s sustainability, in line with Government and Local 

Authorities planning policy, is of great importance and has 

pushed the provision for pedestrian links to the forefront of 

development.  

The importance of promoting sustainable transport, cycling 

and walking was highlighted in the Value in Design resident 

consultation where cycling lacked support, while the car was 

the preferred form of transport for around 50% of residents.  

This undoubtedly highlights the existing gap between the 

expectations of the Government and Local Authorities, 

against that of residents.  Due to the importance of promoting 

sustainability and activity, design has an important role to play 

in changing attitudes towards transport and making sustainable 

options accessible to all.  

The obvious social benefits in terms of health and wellbeing 

are clear and there is a need to continue promoting sustainable 

living and choice for residents.  The costs associated with 

providing adequate pedestrian and cycle ways are minimal 

if considered as part of the overall strategy for development.  

Simple solutions and a practical design approach can ensure 

that a development fully addresses all types of travel.  The 

Code for Sustainable Homes under category 1 looks for 

development to address and promote cycle usage through 

the provision of cycle storage, which if incorporated can come 

at an additional cost estimate of between £300 to £1000 per 

property15, depending on the chosen design solution.  This 

would involve the provision of either an individual or communal 

storage area, which was safe, secure and weather-proof. 

The sustainable transport charity Sustrans has analysed the 

costs associated with implementing cycle and pedestrian 

routes, using the Government’s own methods of assessing 

the economic benefits of transport schemes.  The results 

show them to have a benefit to cost ratio of 20:1. This is in 

stark contrast to the typical ratio of just 3:1 for other transport 

schemes such as rail and roads.  Although the necessity still 

exists to accommodate the car, developments should focus 

more on the non-vehicular aspects of a residential layout.  

3. Value Analysis

The creation of safe pedestrian links is vital to 

encouraging walking and cycling.
15   Cost Analysis of The Code for Sustainable Homes – Final report,   

 CLG, November 2007
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Sustrans’ analysis shows how money spent on creating the 

right environment to encourage more walking and cycling 

could result in massive cost savings for the Treasury and major 

benefits to public health.  Sustrans’ get cycling campaign states 

a number of social benefits associated to cycling including:

• On average, cyclists live two years longer than non-

cyclists.

• Regular cyclists are as fit as an average person 10 

years younger.

Providing innovative hard landscaping

Within these considerations is the basic cost of building a road 

and hard surface infrastructure, and this is an important but 

standard provision for any development.  The prices below 

indicate the general costs for hard surface infrastructure most 

appropriate to urban residential developments.  These prices 

include earthworks, drainage (traditional systems), pavements, 

lighting, signs, fencing and safety barriers where required.

Additionally there are a number of different material 

considerations that need to be made when designing the 

road infrastructure.  A number of new design approaches 

(i.e. Home Zones) promote the use of alternative materials to 

Tarmacadam, or asphalt, instead using cobble stones, precast 

concrete blocks or similar.

General assumptions in relation to material costs16 indicate 

that standard asphalt surfaces for footways can cost between 

£10 – 15 per m², against York stone slab at £70 – 100 m².  This 

highlights the costs at both ends of the spectrum and indicates 

how important it is to consider the choice of material when 

developing the streetscape.

The cost of developing a Home Zones, one of the most high 

profile innovative street layouts, will vary greatly depending 

on what is proposed for the area and the scale of works. On 

average, the Home Zones currently being developed in existing 

streets in the UK are costing about £200,000 - £300,000 per 

street – roughly about £1,000 per metre of road17. For streets 

in new developments, the cost is likely to be considerably 

less, due to limited disturbance to existing infrastructure.  

The application of such an approach is not always adopted 

throughout a scheme but can be concentrated on key 

interchanges and junctions, thus limiting cost.

3. Value Analysis

Schemes which encourage walking and cycling bring with 

it social and health benefits for the whole community.

16  Cost model: Urban design and infrastructure– www.building.co.uk,  

 2000 Issue 02 by Davis Langdon & Everest 07

17 Homezones – A planning and design handbook, Mike Biddulph,   

 2002
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The local authority should be heavily involved in the 

development of Home Zones, and may be able to assist in the 

funding and management of such a scheme. However, other 

organisations – such as developers and housing associations 

– may sometimes be responsible for funding such design 

elements.

Sustrans’ which is again a custodian of the benefits of Home 

Zones, states that a Home Zone can provide ‘a high quality 

public realm that offers enjoyable, safe walking and cycling 

routes is fundamental to encouraging more people to travel 

sustainably.  When complemented by well-located amenities 

such as local shops, schools, and green space, we are 

providing the foundation for a liveable neighbourhood’18.

Sustrans also state that,  ‘Home Zones embody the design 

principles of safety through uncertainty, whereby an absence 

of priority along with short driver sight-lines, social activity and 

a lack of clarity regarding  vehicle routes, significantly reduce 

vehicle speeds.’

The benefits of creating flexible multiple use spaces that mix 

vehicular, pedestrian and cycle provision, not only makes for a 

more socially approachable community, but takes steps toward 

creating safe places where residents and visitors alike can 

feel comfortable.  In taking residential design forward new and 

encompassing approaches to the public realm and the creation 

of place will play a big role in breaking social and economic 

barriers.

The overall benefits of taking a balanced approach to promoting 

pedestrian focused environments is also supported by CarPlus, 

a national charity promoting responsible car use.  They state 

that ‘Noisy busy roads littered with cars divide communities 

and foster social exclusion. Car clubs allow neighbourhoods to 

function with fewer parking spaces, which enable initiatives such 

as City Living (high density urban lifestyle with convenient access 

to facilities and mobility), Car Free Housing and Home Zones (a 

street designed primarily to meet the interests of pedestrians and 

cyclists rather than motorists, opening up the street for social use) 

to succeed. Giving space back to people from the car improves 

social cohesion and makes for vibrant communities’19. 

The principles highlighted above do have design implications 

which need to be considered at the beginning of a project 

through the production of visioning documents or Developers 

Briefs.

Broadway West, Newcastle - Materials can be used 

to clearly define space, creating safe and attractive 

residential environments

18   Sustrans, Liveable communities and Home Zones, www.sustrans. 

 org.uk 

19 http://www.carplus.org.uk/carclubs/env-bens.htm
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3.5 Security and Safety

As outlined previously, many of the new approaches to 

residential development are driven by the desire to create 

safe and secure communities.  Urban design guidance has 

promoted the importance of security for a number of years 

as a key component to creating sustainable and successful 

communities.  With many of the Pathfinder areas being located 

in areas with significant social challenges, the importance 

of security and safety has a big role to play in changing 

perceptions and creating places where people want to live.  

Housing that is designed so that windows overlook well-

connected streets helps to create public spaces where 

vulnerable people feel safer.  CABE20

Secured by Design and Safer Places; The Planning System and 

Crime Prevention, the two most high profile design guidance 

documents on ‘designing in security’, go beyond the simple 

prevention of anti-social behaviour, CCTV and alarm systems, 

to look closely at the implementation of natural surveillance and 

defensible space.  While most of the developers interviewed 

as part of Value in Design were supportive of these principles, 

and general cost assumptions indicate that there is limited 

if no cost associated with the incorporation of Secured by 

Design principles, there was a perception from developers that 

implementing improved security was an expensive task:

‘We would only invest if it was viable and it depends on cost.  

This is reflected in the land value.’

‘It costs less to build without security.’

Although one developer demonstrated their understanding of 

‘designing in security stating that:

‘Things can be designed at an early stage when considering the 

initial site and property layout so cost is not increased.’

Although there should be some appreciation of the added cost 

in implementing enhanced security and safety, the benefits of 

investing in such improvements are evident. Secured by Design 

while highlighting a number of the ‘Physical Security’ measures 

that are often above and beyond the standard products of a 

developer, also directs designers and developers to appropriate 

distributors who stock these standards products.  

Although these elements are a consideration the ‘Association 

of British Insurers Report, Securing the Nation’ highlights the 

obvious long-term and social benefit of creating secure and 

safe residential environments.

‘In the first year alone, almost 400,000 households would 

benefit from the new measures, generating netting savings of 

over £215m.  Within 20 years the policy would have saved the 

economy over £3.2b, after compliance costs.’ 21

The importance of security is one that is echoed by residents 

consulted as part of Value in Design, with over 85% of 

respondents suggesting that they would be willing to pay more 

for a property that was located in an area of enhanced security.

‘security is very important for peace of mind’

‘when my grandchildren visit I feel it is unsafe for them to play 

outside’

‘the inner courtyards are much better especially for allowing the 

kids to play out’.

3. Value Analysis

Renaissance Point, North Tyneside - Secure parking 

is often a design priority for residents.  This can be 

designed well to add to the residential envrionment.

47

20  Inclusion by design- Equality, diversity and the built environment,   

 CABE, 2008
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As these comments indicate, the importance of a safe public 

realm is of equal, if not of more importance to residents 

demonstrating a clear connection with security to the social and 

environmental vibrancy of an area.  The clear link between a 

good quality public realm and well considered safety is clear.  

Achieving a safe public realm as outlined in Value in Design 

– Review of current residential design guidance, requires 

‘designing in security’ during the masterplanning process, 

limiting any unexpected additions thus minimising any costs 

incurred.  Fully considering the orientation of properties (the 

use of open space; the specification of planting; street furniture; 

proximity of parking) at the masterplanning stage can ensure 

the required natural surveillance to create safe public spaces.  

A safe public realm will become a social tool, encouraging 

community cohesion and better use of the public spaces.  

Although Secured by Design is not a mandatory standard, it is 

often a design consideration that Local Authorities will look for 

in justifying a development’s design approach.  

Table 3.7: Costs and Benefits of target hardening by housing type21:

Item
Cost of (£)

implementation 
Benefit (£)

Saving 

(£)

4 bedroom detached 

house
650 1173 523

3 bedroom semi 

detached house
580 1173 593

2 bedroom terraced 

house
480 1173 693

3 bedroom bungalow 730 1173 443

2 bedroom ground floor 

apartment
710 1173 463

Average £630 £1173 £543

  
Additional costs incurred as part of complying with Secured by 

Design involves implementing a number of ‘Physical Security’ 

measures that apply to the physical fabric of the home.  The 

cost implications vary depending on property type and from 

developer to developer.  A number of developers confirmed 

there compliance with Secured by Design measures although 

3. Value Analysis
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21 Securing the Nation – The case for safer homes, ABI, 2006

this was more as a result of the standard products that they use 

than changing their properties to comply.  Essentially if these 

levels in relation to window and door specification are in line 

with a developer’s standard product then no additional cost 

would be incurred.  
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Table 3.8: Additional cost of providing Secured by Design standards to the home21: 

Secured By Design
Standard 

cost (£)

Enhanced SBD 

standard (£)

Additional 

cost (£)

Doors – Ordinary 320 430 110

Window – 1200 x 1200, 1 opening 

light
295 350 55

Window – 1770 x 1200, 1 opening 

light
445 540 95

Sliding patio doors – High standard 

PVC-u doors fixed in a brickwork 

opening, with a 4 point locking system 

and anti lift device

950 - 0

Sliding patio doors – Aluminium doors 

with 4 point locking system and anti 

lift device in brickwork opening and 

hardwood frame

680 - 0

Communal entrance – Deadlock 40 65 25

Communal entrance – latch 

withdrawal by key not leaver
15 30 15

External lighting – Cost per/nr for a 

light and cabling
TBC 235 235

Intruder alarms 500 - -

The above examples are illustrative figures from 2006.

Public sector schemes can often achieve these standards with 

more ease, but for private developers there is a need to ensure 

projects are practical and deliverable.  Private developers 

would undoubtedly like to meet these standards if they were 

cost effective and delivered recognised added value.   These 

negative perceptions in relation to the ‘value’ invested in 

security measures are allayed by the findings of the Value in 

Design resident consultation where security and safety was at 

the top of the agenda.  Listening to this clear massage is an 

important step towards the creation of residential environments 

that improve people’s quality of life.

3. Value Analysis
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3. Value Analysis

3.4 -3.5 Summary. 

Incorporating sustainability.

• Developing a sustainable design strategy does not end 

at the front door but extends out into the landscape 

and surrounding environment.  

• In areas where there are well established SUDS 

ponds, properties could receive a 10% increase in 

property prices together with more saleability.   

Ecology and biodiversity.

• Natural green spaces can encourage greater social 

interaction. This more active use of green spaces, 

including streets and communal spaces, can 

contribute to a livelier public realm.

• Streets trees and views of natural landscapes and 

waterways can increase property values, as well 

as helping to sustain values over the long-term and 

improving the image of difficult to develop brownfield 

sites.  

• Well-maintained parks and green spaces help us to 

unwind and relax and are good for our health, well-

being and for sociability across communities. Inclusive 

design means an open space that is safe, accessible, 

practical and a pleasure to use. 

Pedestrian / cycle routes.

• One of the fundamental contributions that a site 

layout and the public realm can make to access 

considerations is in the development of pedestrian and 

cycle routes, which are of paramount importance in 

addressing levels of activity and sustainability through 

limiting car use to adhere to the principles set out in 

Manual for Streets and Building for Life.

• The costs associated with providing adequate 

pedestrian and cycle ways are minimal if considered 

as part of the overall strategy for development, during 

the production of visioning and Development Briefs.

Providing innovative hard landscaping.

• The benefits of creating flexible multiple use spaces 

that mix vehicular, pedestrian and cycle provision, 

not only makes for a more socially approachable 

community, but takes steps toward creating safe 

places where residents and visitors alike can feel 

comfortable.

• Giving space back to people from the car improves 

social cohesion and makes for vibrant communities.

Security and safety.

• Housing that is designed to provide natural 

surveillance to the streetscape will helps to create 

public spaces where people feel safer.

• Safety is a top priority for residents, allaying any 

reservations from developers in relation to designing in 

security and investing in safety.

• A safe residential environment will become a social 

tool, encouraging community cohesion and better use 

of public spaces.

• The cost benefits for individual homes are notable and 

this is realised by residents who are willing to pay a bit 

more for safer homes and communities.
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3.6 Maintaining our communities

Maintaining the quality of our buildings and public realm is 

paramount to future proofing developments, ensuring they 

contribute positively to communities over a long period of time.  

Through the analysis of the 10 core design guides in Value in 

Design – Literature review of current residential design guidance, 

the lack of mandatory guidance relating to the long term 

maintenance of development was evident.  The establishment 

of a new place and quality public realm requires the combination 

of good design, detailing, materials, and buildings. Even when 

these components are integrated, the potential is rarely fulfilled 

without appropriate management and maintenance regimes. The 

Pathfinders and development partners need to play an integral 

role in addressing the need for a co-ordinated approach to the 

management and maintenance of the public realm within all 

residential developments.

The importance of maintenance is promoted in Manual for 

Streets, Building for Life and Secured by Design and these 

documents should be consulted, although the regimes put in 

place will vary significantly for each development dependant 

on the developers (private, RSL), the local authority adoption 

and/or the availability of a private management company.  The 

role of considering maintenance should come early in the 

development process as poor design standards often contribute 

to maintenance problems.  The designer has a responsibility 

under the CDM regulations to consider maintenance issues 

throughout the design process.

It is clear that significant benefits may accrue from the integration 

of maintenance, management and delivery functions throughout 

the design process and this is essential to ensure any added 

value carries a long term benefit.

Maintenance of buildings.

Maintenance regimes should not focus solely on the public 

realm and the importance of having well maintained and 

managed buildings should not be under-estimated.  The 

Pathfinders want to create places that residents are proud of, 

creating a sense of ownership and this should start with their 

own home.  New housing should be designed to be sustainable 

and functional to ensure maintenance is as efficient as possible.  

The quality of the built environment has a significant impact on 

the public realm.  

3. Value Analysis

Beswick, Manchester - The qualty design of housing 

together with good material choices can minimise 

maintenance requirements.
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One of the fundamental ways in which designers can influence 

the maintenance requirements of a property is through the 

choice of materials.  This can be influenced by (in no particular 

order):

• Cost.

• Aesthetic appearance.

• Environmental performance.

• Durability.

• Longevity

• Frequency and manner of maintenance required.

The relationship between the first and last of these items is 

often not properly addressed at an early enough stage, when 

the temptation is to select materials of low initial cost, without 

due consideration of costs-in-use. RSLs and providers of 

housing for sale will tend to approach this comparison from 

different perspectives of course. The following table compares 

acquisition costs with net present values, calculated over a 25 

and 50 year period.
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Table 3.9: Net present value* of windows (product example):

Item Capital cost 

(per window)

Works 

required in 

first 25 year 

period

Works required 

in second 25 

year period

Net present 

value

Hardwood, 

painted

£456 Redecorate 

x 3

Redecorate x 3

Replace

£945.63

Softwood, 

painted

£141 Redecorate

 x 3

Redecorate x 3

Replace

£665.20

Velfac 

composite

£656 Replace £1209.82

* Net Present Value represents the initial cost of components and the cost of maintenance over 25 

or 50 years calculated and expressed in a way that makes them directly comparable. The following 

calculations have been undertaken by Summers-Inman specifically for this report.

3. Value Analysis
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In addition to the economic ‘lifecycle’ benefits of utilising higher 

quality materials in preserving the quality of buildings, the social 

and environmental benefits are equally important.  Easy to 

maintain buildings will not only benefit individual residents and 

property owners, but also the whole community, encouraging 

residents to take pride in their surroundings contributing to 

an attractive backdrop on which to build community pride and 

cohesion.

As well as reducing the need to replace or maintain goods, 

there is also the environmental benefit in relation to the 

quantities of materials used and minimising the need to 

transport goods.  No matter how small these contributions 

may appear, every step taken toward creating zero carbon 

communities through construction or a development lifecycle is 

a step in the right direction.

Whilst these figures are unsurprising, they contradict the myth 

that hardwood windows justify their initially higher cost over 

time. Both timber windows will require re-staining over the 50-

year period, the composite window (powder-coated aluminium 

outer frame, lacquered softwood inner frame) will require no 

maintenance at all.  In some situations this, coupled with its 

superior appearance, might justify its selection despite its cost.

Information such as this may be used to guide the selection of 

materials used, though other factors such as accessibility for 

maintenance and the capability of the promoter’s maintenance 

department will also come into play.

Similar exercises may be undertaken to compare the initial 

and lifetime costs of other materials and components enabling 

informed decisions to be made early in the design process and 

in the context of specific project requirements.
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Maintenance of public realm and green 

infrastructure.

When considering the maintenance of the public realm and 

green infrastructure the choice of materials, planting and 

products is an important consideration, influenced by the same 

elements of:

• Cost.

• Aesthetic appearance.

• Environmental performance.

• Durability.

• Longevity

• Frequency and manner of maintenance required.

In assessing the viability of maintenance options it is also 

important to consider the overall project cost, demographics, 

tenure, location and mix of property types.  This will have a 

direct bearing on the type of maintenance approach that is 

appropriate for a particular development.

The importance of maintenance is recognised by developers 

and residents alike, although establishing the best approach 

to addressing maintenance is an ongoing issue.  Everybody 

understands the role that maintenance plays in safeguarding 

communities and the investment in design quality.  Residents 

in those communities surveyed as part of this study have 

highlighted issues of maintenance regimes.

‘I’m not happy with the maintenance company; they 

charge for a service but they don’t deliver’

‘I do not mind paying a maintenance fee to keep the 

estate clean and tidy’

‘a regeneration area should be funded by local 

government and no one should have to pay 

maintenance fees’

Similarly developers struggle to cope with uncertainty 

over the costs associated with maintenance demands and 

arrangements (i.e. adoptable and non adoptable areas).  

‘Everybody wants SUDS but nobody wants to maintain them

…water authorities and Local Authorities will only adopt 

standard products.’

Within the development industry there are different cost 

considerations to take note of, with RSL’s and bodies 

supported by funding and a need to maintain invested interest 

in their developments.   It was commented that the cost of 

incorporating maintenance into development business plans 

was often considered.

‘Our business model is based around long-term 

management….we are set up to do it.’

Much of the discussion around who is responsible for 

maintaining the public realm is based around the Local 

Authorities stance of adoption and the associated charges.  

Essentially, where does the ongoing financial commitment 

lie?  The Local Authority through their adoption engineers 

put a cost to elements within the public realm.  For example, 

a single street tree, within adoptable land, can carry a 

standard charge of £3000 to plant a tree in the adoptable 

public realm with additional maintenance costs in the long 

run, with this specification often written into supplementary 

planning guidance.  This standard and expensive approach 

to maintenance and implementation by Local Authorities has 

resulted in a number of cost saving and inventive forms of 

maintenance frameworks being adopted by developers:

• Signing up contractors to cradle to grave 

contracts (construction and long-term maintenance) 

– This often ensures quality if delivered making 

maintenance easier in the long-term, essentially 

saving money on the amount of maintenance required.

• Maintaining lease hold – Establishing Management 

Company. This approach was carried out by 

Persimmon Homes, at Newcastle Great Park, where 

they established a management framework through 

the Section 106 Agreement and developed it in line 

with the RICS methodology.

• The use of the Greenbelt Company – Handing 

over the maintenance arrangements to a specialised 

company who are fully responsible for the 

maintenance contract for the site.  (Note - There is a 

need to be careful of where liability lies with specialist 

maintenance companies as they often don’t carry 

many assets.  Where possible if this route is pursued 

there is a need to ensure the contact is linked to a 

liable company.)

• Utilise commercial element of mixed use 

development to fund public realm maintenance 

– Through creating a mixed use development, rent 

and contributions from commercial elements can 

be used to support or fully fund a maintenance 

3. Value Analysis
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programme, creating a self sufficient development.  

This sustainable approach to maintenance was 

adopted by Places for People at Walburton in Milton 

Keynes.

• Social Enterprise Companies – Creating a resident 

based company which is based on a business model 

that allows local residents to be responsible for 

maintenance and to establish a company around the 

self management programme.

• Eldonians – This approach adopted in the ‘Eldonians’ 

in Liverpool re-developed the Garden Centre site 

as a base for community businesses, offering 

horticultural training, new jobs, retail facilities, a 

“farmers market”, health food shop, café, a base 

for landscaping and grounds maintenance services 

and linkages to wider community projects.  This 

has allowed for the development of maintenance 

management programmes, creating new enterprise 

and employment.

Another option increasingly being explored by developers is to 

attach maintenance costs to properties.  It should be realised 

though that this is easier to do with flats and properties that 

share communal areas and is increasingly difficult for detached 

properties, as the definition of what the resident is paying for 

becomes more difficult to establish.

Additionally the adoption of new technologies and innovative 

design approaches such as the incorporation of biomass crops 

will require considerations in relation to maintenance and the 

management of the crop.  These considerations need to be 

made early in the process to ensure that efficient and cost 

effective management regimes and business plans are put in 

place.  Backing for such projects, if able to contribute to the 

community, may gain support from local residents - in some 

instances creating more sustainable options.

Eljay’s research indicated that 57% of home owners were 

willing to pay more for the improved maintenance and upkeep 

of the streets and outdoor spaces outside of their home.  This 

is also supported by 66% of home renters suggesting that 

they also would be willing to pay more to facilitate the up-

keep of communal areas in addition to internal and external 

maintenance.  Care needs to be taken when implementing 

such an approach to ensure residents feel they are getting 

something back from their investment.  There is a need for 

a step change in any attached maintenance costs (i.e. £300 

– 500) to reflect the completion rate of the public realm.

The social, environmental and economic benefits of creating 

well maintained and managed communities will have a long-

lasting effect on the sustainability of a scheme, assisting in 

developing social cohesion, pride and a sense of pride in 

ownership.  It does though require a large level of commitment 

and often an inventive approach in order to ensure this 

happens.  Creating communities that work not now but 10 

years down the line is fundamental to the long term viability and 

value of developing in housing market renewal areas.

3.6 Summary.

• Consider the maintenance of the public realm and 

green infrastructure holistically, as one entity, and not 

as individual elements.

• Using low-maintenance and robust materials results in 

a cost benefit over time.

• Try to connect the community to the maintenance of 

their environment and explore the social and economic 

benefits that this may bring.

• The establishment and operation of a comprehensive 

maintenance regime for both dwellings and the public 

realm results in cost savings over time and enhances 

user satisfaction.

3. Value Analysis
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Table 3.10 – Case Studies

Exemplar Comparable

Case Study 1

Gateshead

Staiths, South Dunston Village Heights

Case Study 2

North Tyneside

Toll Square, Renaissance Point Northumberland Park Phase 2

Case Study 3

Newcastle

Broadway West

Gosforth

Redburn Road, Westerhope

3.7 Case studies

Introduction.

This section aims to establish, through the use of case studies, 

whether improved design standards can have a positive 

impact on residential developments highlighting the social, 

environmental and economic ‘values’ of the chosen schemes.  

Both quantative as well as qualitive analysis has been used to 

assess the relative impact that varying design standards have 

had on the long-term commercial viability and social input.  

The case studies set out to analyse developments with 

varying perceptions of quality and compare their approach 

to design and the perceived merits, to ascertain whether 

investment in quality design has been a sound investment.  The 

developments selected for this exercise have been informed 

by the CABE Housing Audit22, and the areas selected for 

the resident consultation as part of Value in Design. Utilising 

the CABE Housing Audit has allowed the selection of three 

exemplar schemes, which have qualitive evidence of their 

success in implementing good design standards.  

The house prices considered for each of the case studies 

have been sourced from rightmove.co.uk, one of the UK’s 

premier publically accessible property databases.  As 

such these figures are based on averages for the study 

areas and therefore the overall property prices calculated 

in all six cases are based on approximation rather than 

being fully representative of the associated commercial 

value.  The figures used to calculate the perceived financial 

perspective are only partly representative financial value, 

and do not attempt to provide exact values.

The choice of comparable areas has attempted to select 

schemes that share a number of similarities including location, 

scale and property type, to ensure the variations can be 

minimised.  However it must be noted that the conclusions 

reached as part of the studies are not fully representative of all 

possible variants and the performance of the schemes.  As such 

the research endeavours to be flexible and take into account the 

wide range of variables that influence house prices.  

It should be noted at this point that the quality of architecture and 

design is not solely responsible for the overall perceived ‘value’ 

of housing.  The effect of ‘location’ cannot be underestimated. 

This multi-faceted and complex subject not only influences the 

relative house prices but has a significant effect on the social and 

environmental profile attributed to a new housing estate. 

3. Value Analysis
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Case study 1.

Public realm.

The two developments compared in Case Study 1 are located 

in Gateshead.  The Staiths, South Dunston and Village Heights 

have garnered very different feedback since there completion, 

with one setting the benchmark for design quality and one is 

described as one of the worst housing development in the North 

East.  Village Heights occupies the more attractive location due 

to its proximity to Gateshead city centre and its grand views 

over the Tyne Valley are a great asset.  Equally the Staiths 

benefits from an attractive location on the banks of the River 

Tyne.

Staiths, South Dunston (Phase 1), Gateshead.

The much publicised and praised development at the Staiths, 

Gateshead, is a residential scheme that demonstrates the 

benefits of strong concepts and an innovative design approach 

to the public realm.  The layout has been designed as an 

integral part of the overall development and is fundamental 

to the overall approach.  The balance between hard and soft 

landscape elements, together with well considered street 

geometry and building interaction, creates a conformable and 

stimulating environment that opens up the development to 

community interaction and a general pedestrian focus.  

The approach to the public realm has strategically used a 

range of limited, but good quality materials to define not just 

pedestrian and vehicular areas but the relationship between 

public and private spaces which masks the presence of the 

car.  The creation of semi private community areas gives the 

development an air of respect and community spirit which is 

evident from the feedback received from residents as part of the 

Value in Design research, where residents commented:

‘I like the layout of the different courtyards and community 

areas’

‘I love the parks, the communal areas and the greenery’

Much of the feeling of space and appreciation of the open 

space can be attributed to the boundary treatments which are 

used successfully to define spaces and create defensible space 

while not necessarily creating restrictive barriers.  The clever 

use of planting, timber and willow fencing provides unobtrusive 

barriers while still addressing safety and security. 

3. Value Analysis

Staiths, Gateshead - The Staiths has provided a well 

considered and pedestrian focused public realm, that 

encourges social interaction.
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The layouts efficient use of landscaping/green infrastructure 

together with the developments focus on community oriented 

public spaces prevents the extensive on street car parking 

from dominating.    The orientation of properties also lends 

itself to a more community based interaction with many 

properties overlooking public spaces, not only providing positive 

outlooks but addressing safety concerns by providing natural 

surveillance.  

The benefits of this well considered approach to design have 

been well documented and are reflected in the CABE Housing 

Audit 2005 where the development gained an overall score 

of 85%.  Equally the feedback received during the resident 

consultation undertaken as part of Value in Design provided 

similar positive responses.  

Village Heights, Gateshead.

Village Heights, developed in a prominent location in 

Gateshead was a site initially promoted through a masterplan 

with aspirations for developing a high profile, quality 

development in Gateshead.  Unfortunately through time and the 

development process, designs were watered down, resulting in 

a design that does little to contribute to the wider environment.  

The final development has resulted in a scheme that is very 

inward looking, failing to take advantage of the great views over 

the Tyne Valley, while providing a less than stimulating public 

realm.  

The general layout of the scheme appears over developed with 

a focus on vehicular movement that fails to provide attractive 

or adequate space for pedestrian movement and community 

interaction.  Even still the execution of the road layout fails 

to deliver a legible linked up approach and this together with 

the topography and elongated layout of the site makes the 

development confusing

The development provides a substantial area of open space to 

the South Western edge of the site which unfortunately lacks 

innovation and quality, and fails to enhance the surrounding 

properties.  Throughout the site open space does not appear to 

have been a primary consideration and seem to have been an 

after thought.  What open space there is provides uninspiring 

grassed areas that provide no aesthetic or practical use.  Poor 

quality finishing together with standard materials provides a 

messy and unattractive public realm where parking and roads 

dominate.  

Residents perceptions of quality at Village Heights tend to focus 

on their individual property.  This inward looking perspective 

indicates a lack of satisfaction and engagement with the public 

realm and the overall development.  Comments received from 

residents addressed personal preferences.

‘I like the en-suite bathroom and the patio door onto the garden’

‘the property is well insulated and a well-designed house’

Neither soft nor hard landscaping contributes to the structure 

of the layout and any public spaces lack clarity and fail to have 

a recognisable impact on the development.  The lack of public 

realm considerations and the overpopulation of the site are 

reflected in comments from residents who complained about 

the lack of privacy during the residents’ surveys for Value in 

Design. 

3. Value Analysis
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Village Heights, Gateshead - The scheme is dominated 

by the road layout and fails to utilise the public realm in a 

positive way.
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Value comparison.

The two areas demonstrate a similar mix of properties both with 

a predominant focus on the provision of flats, semi detached 

and terraced properties.  The fundamental structure of the 

communities is not too dissimilar in that sense and thus allows 

for a reasonable level of comparison.  

Throughout this research there has been a focus on the long-

term viability of developments, a focus for Pathfinders when 

developing their areas.  For this reason the study looked at the 

percentage increase over the selected period of 2004 - 2007, 

to hopefully provide an indication of the ongoing success 

of the scheme.  The study illustrated a stark contrast with 

Village Heights noting a 14.92% increase against 29.86% for 

the Staiths over the same period.  The figures show that the 

Staiths has maintained a consistent level of increases over the 

four years while Village Heights experienced more dramatic 

variants increasing 15.49% between 2004 and 2005, and 

dipping -7.17 between 2006 and 2007.  This may be attributed 

to the changing property market but when compared to the 

10.52% increase in property prices at the Staiths this becomes 

a notable difference.  It should be noted though that over the 

identified period, the average house price are almost identical 

at around £142,000.

At the Staiths, social benefits of creating a good quality public 

realm together with innovative housing, is reflected in the 

feedback from residents, which demonstrates the levels at 

which they interact with their immediate community and how 

the public realm has enhanced their lifestyle.  The Staiths 

has invested well in community spaces and sustainable links, 

promoting cycling and walking, with residents appreciating this 

approach to the community.  This investment in addressing the 

social aspects, and thinking about how residents will engage 

with the community has a direct influence on the environmental 

consideration, promoting activities and outdoor living together 

with cycling and walking.  This has an impact on not only the 

Carbon footprint of a scheme but on the health and wellbeing 

of the residents.  Village Heights, although in a very sustainable 

location, unfortunately fails to build on this.  The lack of quality 

open space or community focus has a notable impact on the 

appearance and vibrancy of the development.

3. Value Analysis

The analysis, while not fervently proving the commercial 

benefit of a quality public realm provides evidence that 

indicated investment in a quality public realm together with a 

complementary house type can contribute to place-making 

and inevitably deliver a better quality residential environment, 

which in turn can have a perceived positive impact on relative 

house prices and future sustainability of a development which is 

paramount to succeeding in Pathfinder areas.
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Case study 2.

Layout.

Case Study 2 looks at two new residential schemes and 

discusses the way the developments have integrated with their 

surroundings and how they have responded to the surrounding 

land uses and context.  The two sites looked at for this study, 

are both located in North Tyneside, although they demonstrate 

different benefits in terms of location.  One, Renaissance Point 

sits on the coast, with views of Tynemouth and South Shields 

and the other Northumberland Park is located within a new area 

of Shiremoor in the heart of North Tyneside, in close proximity 

to commercial and retail hubs.  

Layout is key to determining how successfully a place works23.

Renaissance Point, North Tyneside.

Renaissance Point, located in North Tyneside, with views 

overlooking Tynemouth and South Shields was assessed as 

part of the CABE Housing Audit, gaining a score of 73%, rating 

it as one of the most successful developments in the north east.  

The overall scheme which has responded well to its setting 

has additionally provided a vibrant and safe street frontage, 

which creates the impression of a safe and approachable 

development.

The buildings have undoubtedly utilised to the views over the 

Tyne, but equally it has responded well to surrounding context.  

The architectural treatments together with the creation of simple 

front gardens which provides defensible space, together with 

the provision of safe rear gated parking court, ensures a safe 

and approachable development.

One of the clear benefits of this development layout is the 

definition of private and public spaces.  This clarity has allowed 

residents to take ownership of their property and gardens 

and this subsequently adds to the character and vibrancy of 

the area.  Through creating clear defensible space, whether 

gardens or car parking areas, the scheme has remained well 

maintained and appears to be well used by residents.

The car parking arrangements have equally been well 

considered and contribute to a functional and attractive rear 

area.  The definition again between the private back gardens; 

semi private parking areas; public road; parking area is well 

defined, with clear transitions between these spaces.  The 

3. Value Analysis

Renaissance Point, North Tyneside - The design of clear 

defensible space has created a well maintained and safe 

residential envrionment.
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23 CABE Housing Audit - Assessing the design quality of new homes  

 in the North East, North West and Yorkshire & Humbe, 2005  
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layout illustrates how to use available space efficiently and how 

to provide adequate parking in a convenient and unobtrusive 

way.   The choice of materials has also been utilised to define 

private and public spaces and this subtlety allows residents and 

visitors alike to read the space successfully.

Northumberland Park, North Tyneside.

Northumberland Park, Phase Two, sits as part of a wider 

regeneration scheme which forms an integral part of the 

development and expansion of this commercial and residential 

area.  The development comprising 50 new properties has 

a range of one and two bedroom apartments and three and 

four storey family homes.  The proximity to a wide range of 

employment opportunities, retail and leisure ensures the 

development benefits from this strong location.

The development, responds to the constraints of busy roads 

but unfortunately taken on a very inward looking approach to 

the layout.  All properties are focused around one central street 

that contains all parking and amenity spaces.  As part of the 

development each property has been provided with small front 

yards, with an obvious focus on rear gardens.  Additionally, 

to the north east of the site, there is an area of open amenity 

space that has been excluded from the development, with 

only the rear fences addressing the space.  This space which 

has been landscaped to some extent appears like a missed 

opportunity which could have had a positive impact on the 

whole development..

There is one area of the site which has made positive steps 

towards creating a more unique space, and this ‘village 

green’ creates an attractive backdrop for the surrounding 

properties, although this is not a usable space.  Unfortunately 

the remainder of the site appears to be poorly considered and 

lacking clarity in terms of property boundaries or the definition 

of public/private space. 

Additionally there is a number of parking areas to the rear of 

properties which fail to provide safe parking spaces or attractive 

areas.  This lack of consideration, situated at key pedestrian 

links into the site fail to create a positive impression within 

these places.  These areas together with a number of poorly 

considered public spaces fail to create a coherent development.

3. Value Analysis

Northumberland Park, North Tyneside - While this 

scheme demonstrates a few steps in the right direction, 

a poorly considered layout means the creation of poor 

pedestrian links and limited public space.
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Value comparison.

These two residential areas, while different in setting, both 

demonstrate a number positive attributes that have a bearing 

on the success of the developments.  It should be noted that 

Northumberland Park, seen as the poorer quality development 

in terms of its approach to design, has seen a strong uptake 

in properties and due to its location has been a successful 

development.  

Over the period of 2004 – 2008 the average house price in 

Northumberland Park, based on sales, has gone up 9.25%.  

Although this is a notable improvement, this has been 

surpassed by Renaissance Point which over the same period 

has seen an overall increase of 30.63%.  It should be reiterated 

at this point that these figures are based on the available 

average sale prices for the chosen period and only provides an 

indication of the success of the developments.

In terms of creating a unique development and a sense of 

place, Northumberland Park unfortunately provides a less 

than innovative approach to residential design, failing to utilise 

the site efficiently.  The overall site layout unfortunately has 

a number of parking and pedestrian areas that has not been 

fully resolved.  This highlights a number of safety and security 

issues, while also failing to provide any usable public space 

or definition of private and public elements.  This lack of 

consideration for the layout or the development of usable public 

spaces sadly fails to inspire any social benefits or community 

interaction, and has been highlighted as an issue by residents 

who participated in the Value in Design research:

‘There’s not much community spirit, people just pass in the 

night.’

‘Landscaping is poor and there is poor access to roads.’

‘The houses area placed too close to each other.’

‘I’d have preferred there to have been an area for children to 

play.’

This Case Study, clearly illustrates the social benefits of 

creating defensible space, creating well considered and safe 

parking areas and providing residents with spaces that they 

can be proud off.  Through fully considering the layout of a site 

there is also no need to compromise on density.  Renaissance 

Point clearly shows that an efficient use of space can deliver 

density and a quality public realm hand in hand.  The sense 

of ownership and pride in their community which is evident at 

Renaissance Point not only harbours social cohesion and a 

community spirit, but is also likely to create more sustainable 

and long lasting community.

3. Value Analysis
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Case study 3.

Place-making.

The two developments compared as part of Case Study 3 are 

located in suburban schemes in Newcastle.  The developments 

at Broadway West, Gosforth and Redburn Road, Westerhope 

demonstrate schemes that have approached place-making 

with very differing levels of success as a result of their layout 

and attention to detail.  Both sites sit within existing residential 

areas and alongside busy roads, and these relationships 

been addressed in very different ways.  Both developments 

are in good locations which are well connected to key road 

infrastructure and surrounding amenities.  

Broadway West, Gosforth, Newcastle.

Broadway West, Gosforth, the second highest scoring 

developments from the CABE Housing Audit, achieving a score 

of 76%, provides another insight into why considering the 

quality of the public realm and the layout of a new residential 

development can have a positive impact on the success and 

vibrancy of a development and ultimately its sense of place.

Broadway West has created a development that is varied, 

unique and vibrant.  The development has provided two areas 

of focus and ensured that streets have natural surveillance 

and active frontages.  The public face of the development, 

addressing Broadway West, has created an attractive frontage 

which incorporates flats, townhouses and detached properties.  

The real success of this area involves the space in front of the 

properties, which has been well designed to incorporate mature 

trees, planting and open space, while still catering for parking 

and access considerations.  The clever use of boundary walls 

and planting provides adequate screening from the bust main 

road, ensuring privacy and subtle definition of public and private 

space, fundamentally creating a sense of place.

This carefully considered approach to the public realm is 

continued in the central ‘courtyard’.  This central route through 

the development has provided an open space that although it 

focuses on hard standing and vehicular movement provides 

a wide open space that creates a feeling of space.  This if 

furthermore enhanced by the quality and appearance of the 

properties and their interaction with the streetscape, creating a 

safe and secure environments.  The ‘Home Zone’ approach to 

the public realm has created an organised yet simple approach 

to parking.  In addition to this parking has been catered for in a 

number of ways via private driveways and garages, rear court 

3. Value Analysis

Broadway West, Newcastle - Mixing the pedestrian and 

vehicuar space, together with the retention of existing 

mature planting assists in providing a sense of place.

Broadway West, Newcastle - The positive use of small 

front gardens, allows the developemnt to define public 

and private areas, establishing defensible space.
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The central space of the development, feels disorganised 

and sporadic.   On entering the development from the main 

road you are addressed by two gable ends that fail to create 

a welcoming feel.   Once in the central space it appears to be 

dominated by a double garage block surrounded by a parking 

court.  The rear parking assumed to be for the properties that 

face on to Redburn Road and Newbiggin Lane, create the 

appearance of an office parking area instead of a residential 

environment.  The planting that has been used within the 

central courtyard seems inadequate for the vastness of the 

space and makes no contribution to the feel of the environment.  

Additionally, the front gardens that address the central space 

lack definition and appear disorganised.  Further more the 

landscape approach to the boundary facing Redburn Road is 

minimal and fails to provide either privacy, structure of definition 

to the development.

This lack of cohesion, together with the minimal planting and 

poor layout fails to create a sense of place or any clear identity.

Value comparison.

These two developments were selected for their similar 

property types, and their approach to the creation of a central 

space around which the development is focused.  The property 

prices for these areas have been sampled from 2003 – 2007, in 

an attempt to track how the developments property values have 

progressed over this period.  Although the average property 

prices for the areas are significantly different the percentage 

increases can create an indication of how successful the 

development has been.

Comparing property prices fluctuation for these developments 

Broadway West to has experienced more consistent price 

increases over the period.  In direct comparison flats at 

Broadway West increased by 13.22% from 2003 – 2007 while 

over the same period property prices at Redburn Road went up 

by 4.12%.  More substantially the prices of terraced properties 

between 2003 – 2007 went up 25% at Broadway West and 

only 3.85% at Redburn Road.  Although these figures can be 

influenced by a number of factors, the tendency for the better 

quality development to not only maintain price increases but to 

be substantially above that of a less salubrious development, 

in part justifies this obvious additional investment in creating 

a sense of place through properly designing the public realm, 

property types and overall layout of a development. This 

notable percentage increase for Broadway West is reflected in 

the overall development increase of 21.09% from 2003 – 2007, 

against a decrease of 7.34% for Redburn Road.  Table 3.1 

yards and formal parking bays. Although adequate parking is 

provided the presence of vehicles is not overwhelming.  

A good attention to detail and material choices help define 

spaces and every element of the public realm has been 

considered.  Retention of existing mature trees and the use of 

additional planting on the development boundaries are strong, 

further design consideration could have been give to some 

of the street trees used.  This together with the provision of 

cycle parking and a feeling of space makes for a friendly and 

approachable development.

Again this good example of residential development has 

created a clear definition of private and public space, not 

through the creation of high security fences, but through a 

simple small gate, planting or boundary treatment.  These 

small elements’, creating defensible space, provides a real 

sense of ownership which ultimately has a lasting impact on the 

development.

Redburn Road, Westerhope, Newcastle.

St Marks Court, Redburn Road which achieved a score of 59% 

as part of the CABE Housing Audit, fails to achieve the same 

sense of place and character.  Like many other developments 

the scheme has looked to directly address the street frontage 

and actively contributing to the streetscape. Unfortunately 

on this occasion this has meant the development becoming 

unbalanced and neglecting the rear of the development.  This 

inefficient use of space has resulted in a development that 

reads as a number of smaller elements thrown together without 

consideration for the overall feel of the ‘place’.

The properties addressing Newbiggin Lane, although close 

to the adjacent footpath fail to provide an active frontage as 

a result of an over dominant wall, that shields the fronts of 

the properties.  Although this creates clear defensible space, 

unfortunately the scales between the properties, gardens and 

boundary walls seem unbalanced.  

The properties types, of which there appear to be at least three 

very different styles, fail to work together and thus appear 

unharmonious and conflicting.  This lack of clarity, although 

partly due to the property types could have been addressed 

by efficiently considering the layout of the scheme and their 

relationship.  The design of the public realm could have 

undoubtedly played an important role in addressing this issue 

and creating a level of cohesion.  Unfortunately this division of 

space prevents the development from being read as a single 

place. 

3. Value Analysis
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illustrates the consistent and steady increase of Broadway West 

over the selected period.  

Place-making which sits at the top of the Pathfinder agenda, 

can bring with it a number of positive social and environmental 

attributes.  Broadway West, which creates a clear sense of 

place and identity and responds sensitively to the site context, 

would undoubtedly instil pride and a sense of ownership to 

residents.   The provision of cycle parking, which was well 

used, again illustrates that considering the lifestyle choices 

of residents and incorporating that into a development can 

impact upon the feel and appearance of a scheme.  One of the 

successes of Broadway West is the public realm, which has 

utilised existing mature trees together with well considered new 

elements to create an attractive and environmentally sensitive 

development.  This has a direct impact on the ecology and 

biodiversity of the site enhancing not only the scheme but 

existing natural habitats.  The social benefits of this scheme 

are evident in the vibrancy of the space, the visual promotion 

of cycling and sustainable transport and the care that has been 

paid to the maintenance of both private and public spaces, 

highlighting the community pride that is present.

Redburn Road unfortunately fails to do any of the above.  The 

lack of place, reflected in the disorganised layout and limited 

landscape design, has ultimately prevented the development 

from adding any substantial social or environmental benefits.  

The above findings while not representative of property prices, 

again provides an indication that investment in creating a 

sense of place, through good quality housing and an equally 

good quality public realm, can provide a cohesive and rounded 

development that can enjoy a more sustainable and successful 

future.

3. Value Analysis

Redburn Road, Newcastle - Poor use of the front gardens 

has a negative impact on the developments apperance.

Redburn Road, Newcastle - The rear courtyard of the 

properties is dominated by car parking, causing issues in 

realtion to legibility and safety.
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Case Study Conclusions.

The three case studies carried out above, while not carrying 

out a detailed financial appraisal of the schemes provides an 

indication those new housing developments that adopt a co-

ordinated approach to designing the residential layout, benefits 

from more consistent and sustainable house prices.  Lower 

scoring schemes tended to fall down in similar areas, failing to 

address fundamental urban design principles including:

• Failing to create a sense of place.

• Lack of distinctive built form.

• Not creating any character or identity.

• Failing to integrate with the surroundings and local 

context.

These issues were a result of:

• Poorly considered development layouts.

• Lack of legibility, for pedestrian movement.

• Lack of distinction between public and private space.

• Dominant vehicular routes and poorly integrated 

parking.

• Poorly considered public open space.

• Poor pedestrian environments.

The three ‘good’ design examples Staiths, Gateshead; 

Renaissance Point, North Tyneside; Broadway West, 

Newcastle, which were all part of the CABE Housing Audit 

2005, demonstrate much more consideration to developing 

more than individual houses but a fully considered housing 

layout.  It is clear that many of the issues highlighted above 

relate to the public realm, and the impact that this has can not 

be underestimated.  There are still architectural considerations 

that need to be made but it is clear that there needs to be a 

much closer working relationship between buildings and their 

surrounding environment.  Building for Life, which was used 

as the assessment tool for the CABE Housing Audit, and 

Manual for Streets begin to ask the right questions and steer 

development towards the development of streetscapes and 

public spaces that provide social and environmental benefits.  

The use of Building for Life and Manual for Streets, together 

with further guidance like Secured by Design, can be used not 

only as assessment tools but should begin to form the basis for 

setting design standards and shaping design approaches.  This 

will go some way to providing a holistic approach to residential 

layouts, which will in turn begin to promote placemaking.

It is clear that the relative value of good design does not 

necessarily have immediate ‘value’, but the long-term benefits 

are vital to sustain and improve the social, environmental 

and economic prosperity of an area.  Due to the necessity 

to continue considering the economic costs of development, 

setting benchmarks of recouping costs say within 10 years, 

instead of instantly may provide the business structure required 

to allow communities to benefit from residential design quality.  

Current changes in the market, with developers beginning to 

more readily consider intermediate tenure, establishing long-

term stakes in development, is a way of ensuring delivery and 

commitment.  Not only will this have an impact on the level of 

design quality possible but more importantly it will have a direct 

effect on the maintenance regimes that are established.

3. Value Analysis
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Two of the most influential design guides, Building for 

Life and Manual for Streets, provide an abundance of 

guidance on the importance of the public realm, promoting 

pedestrian access and placemaking.  They areas 

discussed within these documents are:

Building for Life

• Character.

• Roads, parking and pedestrianisation.

• Design and construction.

• Environment and community.

Manual for Streets

• Streets in context.

• The design process.

• Layout and connectivity.

• Quality places.

• Street users’ needs.

• Street geometry.

• Parking.

• Traffic signs and markings.

• Street furniture.

• Materials, adoption and maintenance.
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“Successful masterplanning is the key to creating great places. A clear, considered masterplan which has been developed 

by professionals and local people together can lead to the physical, social and economic revival of places”

(CABE - Creating Successful masterplans - 2008)

4.1 Asking the right questions

“To get the right answers ask the right questions” CABE

Delivering successful places requires a co-ordinated and 

focused approach which involves asking the right questions at 

the right time, of the right people.  

Building for Life, which is being promoted as a tool to assess 

the quality of residential development at both the pre-planning 

and post-construction phases, demonstrates the range of 

questions that need to be asked when evaluating the success 

of residential development.  Building for Life embodies a vision 

of what housing developments should be: attractive, functional 

and sustainable, and provides a simple platform from which 

to assess these credentials.   It highlights the social and 

environmental aspects of development, which are required to 

deliver successful places.   Understanding these, coupled with 

an appreciation of economic viability provides the basis on 

which ‘value’ can be delivered.

Lifetime costs should be considered from the outset and the 

more questions asked the more chance there is of developing a 

scheme that is aware of, and can respond to, these challenges 

appropriately.  

Since most of the schemes being developed in Pathfinder areas 

are part of the wider social and economic regeneration agenda, 

the need for an integrated approach that responds to the social 

and physical context of the site is paramount.  To ensure the 

delivery of social value it is important to understand the needs 

of the community, and this can only be achieved through an 

inclusive and engaging approach to consulting the existing 

community.  

The perceived value of development will vary from location 

to location, culture to culture and it is the role of the designer 

and developer to understand the market and the context of 

development and respond in an appropriate fashion.  The 

resident consultation undertaken as part of Value in Design also 

highlighted the need for specific consultation, due to the varying 

responses from the North East and East Lancashire residents.  

As much as design guidance can influence the design approach 

so should the local stakeholders and a combination of these 

two elements is essential to place-making.

Asking the right questions at the right time not only allows 

the Regeneration Partnerships, appointed designers and 

development partners to design unique places, but also plays 

an important role in managing a project, avoiding abortive work 

or unexpected surprises.  A structured approach to design and 

development while not guaranteeing the delivery of high quality 

design goes a long way to limiting the risk.

4.2 Process map

The flowchart on the page opposite provides a simplified 

process map for the client when considering management 

of delivering value through the design process.  It maps the 

journey along which the development partnerships travel and 

highlights the steps - from setting the development parameters 

to the delivery and continued investment in the community. The 

remainder of this section briefly describes each phase. It should 

be noted that this flow chart is aimed towards creating Value 

in Design and does not represent the development process 

as a whole. In reality, a more detailed sequence is required 

with numerous feedback loops, continuous revaluations and 

reviews. The key purpose is to add value through design.
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Compile a committed 

and appropriate project team

Identify the most 

appropriate design guidance 

and design principles

Establish a clear vision 

and set clear development 

parameters

V

Consider the role of 
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planning policy and guidance

Engage with the 

community and develop a 

clear consulation strategy

V

Engage the local 

planning authority and local 
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Compile a committed & appropriate project team.

Due to the complexity of distilling all the required information 

into a clear vision for a development, identifying the main 

driving energies behind a project is a key requirement. This is 

likely to involve the development partnerships, the community, 

private partnership and local authorities. This will inform the 

composition of key local stakeholders, which may include local 

government, residents, businesses, institutions and community 

groups. Once identified, this group will direct the core project 

team, who are responsible for taking the project forward. A 

project manager with the prime responsibility for co-ordinating 

and delivering the project should be identified at an early stage.

Consult with the appropriate design professionals.

It is important to ensure that the design team has the right skills 

and experience to understand the requirements of designing, 

with the aim of delivering a place that addresses not only the 

physical challenges of the particular site, but also the broader 

social and economic perspectives.  

Due to the complex nature of creating a sense of place it is 

also important to ensure the correct disciplines are allocated 

to the job in hand. The design team should consist of not only 

architects, but urban designers and landscape architects to 

ensure all areas of the plan are fully considered

The assessment of design competence should not be 

applied only to design professional, but should also apply 

to planners, property agents, contractors and development 

partners, thus ensuring that all parties share the same passion 

and commitment to delivering design quality.  Without an 

appropriate level of experience and commitment to delivering 

successful places the whole development process can be 

flawed.

Ensure the appointment of the appropriate 

development partner. 

The selection of a delivery vehicle for a scheme should not stop 

at the appointment of a private housing developer or social 

landlord, but should also consider organisations specialising in 

the delivery of specific aspects of development.  Organisations 

such as BioRegional Development Group, who developed 

the One Planet Living Concept which was utilised on the Bed 

Zed Development, or Sustrans, the UK’s leading sustainable 

transport charity, can bring a number of different approaches 

and angles to development that can assist in delivering 

innovative housing market renewal.

There is a number of regeneration and housing developers who 

embody a commitment to design quality and sustainability and 

the procurement process in acquiring these partners must be 

robust and focused on recognising these strengths.

Set clear development parameters and establish a 

clear vision. 

Due to the varying scale and type of sites being developed 

by the development partnerships it will be important to be 

continually aware of the development opportunities and 

challenges.  This early assessment is designed to allow the 

development partnerships to be fully aware of all the possible 

site constraints.

Initial site analysis and area appreciation should be designed 

to address several characteristics that contribute to the 

development proposals for a site. These include:

• Urban structure.

• Pedestrian and vehicular routes.

• Building heights, roofline and skyline.

• Massing.

• Public space, private space and ambiguous space.

• Building lines.

• Active edges and entrances.

Above and beyond this basic analysis of the site, the 

development partnerships should begin to establish a vision 

in relation to the scope and capacity of development.  With a 

clear understanding of the site the development partnership can 

establish a vision of development which will define:

• Proposed scale of development.

• Property types.

• Tenure.

• Densities.

• Target market.

• Mix of uses.

• Maintenance regime.

Identify the most appropriate design guidance and 

design principles.

In identifying the most appropriate design guidance, the 

appointed design team should use the key parameters of 

development to assist in specifying which design guidance to 

follow.  These choices will be based on the choice of tenure, 

property type and scale of development.
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step to ensure the Local Authority is clear of your intentions 

from the outset, and understands the reasoning behind the 

proposals.

Relevant policy that should be considered may include; 

planning policy statements; regional spatial strategies; existing 

masterplans; area action plans; design guides; design codes; 

development briefs and urban design frameworks.

Engage with the local planning authority and local 

stakeholders.

In the pursuit of an efficient process, engaging with the local 

planning authority throughout the visioning, design and 

development phases is vital.  Working alongside the relevant 

council from an early stage will allow the development 

partnership to establish their vision for design quality, together 

with promoting any innovative design approaches that may be 

adopted.  It is recognised the Local Planning Authorities can 

often be inflexible when approached with new ideas, like Home 

Zones or SUD’s, and these barriers need to be addressed.  

Before the development partnership can speak with the Local 

Planning Authority they should ensure they have established 

a clear vision that will answer any reservations that the council 

may have.  There may be areas of policy or design guidance 

that the council will recommend including in the vision, and 

this process will ensure these are taken on board. Throughout 

these ongoing discussions it is hoped that the Local Authority 

will buy into any innovative design approaches, and appreciate 

the social, environmental and economic benefits, making the 

transition through the development process easier.

Along with the council, it will also be important to speak 

with any other stakeholders who may have interest in the 

development.  This may include regional or local bodies that 

could provide support to a development proposal while also 

assisting in highlighting any potential issues.   They may also 

request the consideration of additional guidance documents or 

standards.  These bodies could include:

• English Heritage.

• The Environmental Agency.

• Primary Care Trust.

• Sustrans.

• Local service providers; transport, water, 

electricity.

• Local schools.

• Community councils.

It will rarely be possible to achieve compliance with all 

specified design guidance as there is notable cross over and 

contradiction between some of the more high profile design 

guides.  Instead, the development partnership should look to 

achieve a balance of what is achievable on the site, which is 

likely to be the result of careful appraisal with assistance from 

an appropriate design professionals.  

The design guidance should be used to influence choices 

in relation to urban structure; urban grain; vehicular and 

pedestrian networks; sustainability agenda; densities and 

mixes of uses; scale; public realm approach; aesthetics; and 

materials.  These elements should be considered together to 

develop a holistic approach which will achieve the objectives of 

place-making, the principles of urban design and the functional 

requirements for creating sustainable and successful places. 

Most appropriate design guidance:

Masterplanning

• Building for Life.

• English Partnership Quality Standards.

• Housing Corporation Design and Quality Standards.

Building design

• The Code for Sustainable Homes.

• Lifetime Homes.

• Housing Corporation Design and Quality Standards.

• Secured by Design.

• Energy Performance of Building Directive.

External space/ public realm/ open space

• Manual for Streets.

• Building for Life.

• Secured by Design.

Consider the role of national, regional and local 

planning policy and guidance.

Such policy and guidance can be a useful basis on which to 

structure design and option development.  Due to the varying 

nature of local planning policy, it is important that from the 

outset the project team engage with the local authority, to 

ensure an open dialogue.  This will establish a platform from 

which to promote any proposed innovative design which may 

be new to the Local Authority, allowing them to comment on the 

viability of development and the design boundaries within which 

they will be assessing any development proposal.    Due to the 

possibility of planning policy being out of date in relation to best 

practice design guidance and innovation this is an important 

4. Delivering Value
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Engage with the community and develop a clear 

consultation strategy.

A consultation strategy that is inclusive and transparent 

should be at the heart of any new residential development.  

Involving and incorporating public views leads to a sense of 

understanding, ownership and care of the resultant scheme, 

and this will lead to the creation of a sustainable and successful 

community. The consultation strategy should adopt an 

innovative approach to ensure all sections of the community are 

engaged in the process. Consultation events could involve:

• Placecheck events.

• Workshops.

• Public meetings.

• Focus groups.

• Public displays.

• Leaflet drops.

These will enable the project team to explore:

• Key issues and concerns amongst the local 

community.

• Criteria for a successful scheme, and identification of 

priorities for action.

• Areas which might be of concern or potential barriers 

to development.

• An understanding of the mindset of the people who 

might move to a new place, who might inject the 

vibrancy that is needed.

Develop a clear development brief / masterplan.

During this stage the design team will evolve a development 

brief or masterplan thorough analysis, consultations, testing 

and refinement. At the end of this stage there will be a plan, 

which presents proposals or aspirations for the development of 

buildings, street blocks, public spaces, streets and landscape, 

but which does not design buildings. The plan will define 

massing, heights, densities, orientations, grids and blocks, 

movement routes (both pedestrian and vehicular), landscape, 

which existing elements to respect, and other aspects of 

relevance to the site.

A clear masterplan or development brief will be the tool to guide 

the developers and the means by which the promoters can 

assess progress and compliance. It is important to recognise 

at the outset that masterplans should not be seen as rigid 

blueprints for development and design. Rather they set the 

context, within which individual projects come forward.

Its is essential to the success of the development brief or 

masterplan to continually bear in mind the social, commercial, 

political and economic realities that will drive and change 

development from the onset up until production of the final plan.

See also Chapter 3.2 – The importance of masterplanning.

Ensure an efficient delivery. 

The development partnership needs to have a structure in 

place within their organisation to facilitate and implement the 

masterplan.  This will ensure that the aspirations of the plan are 

met.   The delivery strategy will evolve during the course of the 

process and should cover the following issues:

• Time table.

• Funding sources.

• Partners.

• Delivery vehicles.

• Marketing.

• Management & maintenance.

• Risk analysis.

Invest in the residents and the communities.

Once a development is up and running this should not be the 

end of a development partnerships involvement in the scheme.  

As part of delivering sustainable and flexible communities 

the development partnerships should become engaged in 

educating residents on how to live sustainably, promoting social 

interaction, resource efficiency and sustainable travel amongst 

other things.

A “Homeowners Pack” of instruction on how best to operate 

and maintain the services in the home should be available at 

first occupancy and its continuing use should be monitored and 

encouraged.  

There should also be continual investment in tackling the 

social barriers that will undoubtedly remain present in mixed 

use, mixed tenure communities.  Although it is hoped that 

these challenges will in time become part of the communities’ 

future success and vibrancy, this will only be possible if they 

have been thoughtfully and comprehensively considered 

and properly addressed during the design and development 

process. 

4. Delivering Value
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5.1 Roles and responsibilities

Value in Design has provided a platform on which to develop a 

structured approach toward delivering better quality residential 

environments.  Throughout this research and in line with many 

other existing reports, the social, environmental and economic 

benefits of implementing higher design are seen to provide 

added value, not just for individual communities but for the 

wider community.  

The research supports the theoretical evidence that states that 

good design provides the social, environmental and economic 

benefits that are vital to delivering sustainable and successful 

developments for the future.

In delivering higher quality design standards there is as ever 

a balance between investment in better design standards 

and payback.  The case studies undertaken in Section 3, 

while not providing definitive evidence, suggest that areas 

which demonstrate higher quality environments and design 

approaches more in keeping with the recommendations coming 

from the core design guidance are more likely to experience 

sustained economic success as well as adding social and 

environmental value.  

Ensuring better quality design is delivered requires commitment 

not only from the client, but from all parties involved in the 

design process.  This includes developers, designers, the local 

authority and the residents.  Good design provided through 

a structured approach to the delivering of design quality and 

long-term maintenance, can secure added value not just for 

individual residents but also for development partners and the 

community at large. 

The role of design guidance.

As part of this research, initial analysis was undertaken of the 

10 core design guidance documents which identified a number 

of key points that have shaped the conclusions to the research.  

It became apparent the range of design guidance available 

provided different perspectives on design, although the general 

agendas were the same.  Throughout this research the most 

influential design documents to emerge include:

• Building for Life.

• The Code for Sustainable Homes.

• Secured by Design.

The documents that have a focus on building design and 

standards include:

• Housing Corporation Design and Quality Standards.

• Secured by Design.

• The Code for Sustainable Homes.

• Lifetime Homes.

• AECB Carbonlite. 

• Energy Performance of Buildings Directive.

The most pertinent documents in relation to the external 

environment are:

• Building for Life.

• Manual for Streets.

The documents that attempt to provide a holistic approach to 

residential design are:

• Building for Life.

• English Partnerships Quality Standards.

• Housing Quality Indicators.

• Secured by Design.

While all of this design guidance is relevant to improving 

design standards, not all documents provide mandatory design 

guidance.  The Code for Sustainable Homes with its ever 

increasing demands for sustainable design solutions is pushing 

energy efficiency into residential design through a number of 

mandatory standards.  The inclusion of Lifetime Homes and 

Secured by Design in the Code also integrates the documents 

into an existing set of guidance documents that are becoming a 

staple part of developing residential schemes.  

While the core guidance provides much in the way of 

mandatory guidance for the design of homes, the design 

requirements for the public realm are approached much more 

subjectively.  While there is a wealth of general guidance 

in relation to the public realm, one area that lacks clarity 

is maintenance and management of schemes, which is a 

fundamental part of creating successful places.  Resent 

research undertaken by CABE suggests that around only 50% 

delivery of green planting in approved planning application, 

due to the complex planning process and unyielding local 

authorities, the need to resolve maintenance issues is evident 

to allow adequate planting to be delivered. This suggests a 

need to ensure focus is maintained on designing holistically 

from the earliest opportunity, addressing the range of core 

questions that relate to delivering quality housing.  Funding or 

maintenance agreements could be utilised to assist with this 

perceived problem.

5. Conclusions and Recommendations
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The role of the resident.

The feedback received via our consultation highlights that new 

residents’, while having low aspirations, tending to focus on 

issues such as safety and car parking, are beginning to grasp 

a wider understanding of design considerations, and if not fully 

aware of the issues demonstrate a willingness to embrace the 

design agendas.  Overwhelming support for designing in energy 

efficiency and safety indicates a level of support for moving 

forward with innovative technology.

The feedback from schemes like the Staiths, Gateshead and 

Highgate, Durham, demonstrated an appreciation of design 

quality, which had a direct impact on the value residents 

attributed to their life in the areas.  These benefits, which 

demonstrate the positives of investing in public realm, provide 

improvement to people’s lifestyle choices, while also having a 

positive impact on the neighbouring environments.   Equally 

the feedback attributed to poorly designed schemes indicated 

a more inward looking perspective, with less awareness of the 

community.  Engaging residents in the design process is a vital 

step towards establishing successful communities.   Improving 

resident participation in the design process will require: 

• Residents to contribute to the consultation process 

ensuring their voice is heard.  Consultation such as 

‘Placecheck Events’ are a useful tool to paint a clear 

picture of the area’s culture and heritage.

• Adopting the correct consultation strategy that 

doesn’t just ask opinions, but looks to inform and 

educate residents on why design decisions are being 

made.

• Setting aspirations.  Improving levels of expectations 

and aspirations, to create a culture of excellence not 

mediocrity. 

• Working with residents after the development is 

complete, ensuring that the concepts and vision for 

the area are sustained.

The role of the developer.

While the motivation for developers is primarily commercial, 

their role in delivering successful housing and area regeneration 

should extend beyond the economic considerations to include 

that of design quality.  The developers interviewed were all 

confident in their ability to provide this, with all stating that they 

In the pursuit of design quality one document is emerging 

as an integral part of the design process.  Building for Life, 

which is being promoted as an assessment tool to allow Local 

Authorities to monitor the quality of housing development, can 

also play an important role as a design tool, ensuring designers 

and clients are aware of the design challenges that need to 

be addressed.  Building for Life, which addresses all core 

urban design principles, also directs readers to the appropriate 

guidance - whether that is Secured by Design or the Code for 

Sustainable Homes.

Additional design guidance such as  the Urban Design 

Compendium and the wealth of CABE publications provide 

support and structure to the pursuit of design quality.  The 

Value in Design -Literature review of current residential design 

guidance, highlighted the importance of considering all design 

guidance, to ensure a holistic approach that is appropriate to 

each individual site.  The overlap that was evident between 

the design guidance highlighted how closely entwined design 

guidance is, and how they rely heavily on a few to provide 

much of the substance.  The overlap and conflicts highlighted 

between the 10 core documents reviewed as part of Value in 

Design are outlined below.

5. Conclusions and Recommendations

Table 5.1 Conflicts and similarities of 10 core design guides

(Source- Value in Design - literature review of current residential 

design guidance)
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were satisfied with the design quality of both property types 

and the public realm.  This complacency with design standards, 

together with scepticism of the practicality of expectations 

being expressed by the likes of CABE, provides an indication 

that developers are nervous of stepping out of their comfort 

zone.  The role of the developer needs to change beyond just 

building to sell towards longer term involvement in residential 

development.  Improving the quality of design standards will 

require developers to assist by:

• Embracing the sustainability agenda.  Meeting the 

Code for Sustainable Homes and aspiring towards 

zero carbon communities by setting up supply chains 

and appropriate methods of cost effective delivery.

• Don’t forget about design!  Ensure that housing 

design does not focus only on energy efficiency, 

neglecting other aspects essential to improving 

residential design quality such as layout and the public 

realm. (Placemaking)

• Establishing a working relationship. Working 

closely with the development partnerships and design 

professionals will ensure the delivery of better quality 

housing and a shared vision.   This should include 

close collaboration with local architects and landscape 

architects.
 

• As part of a delivery team, developers should work 

in partnership with local authorities.  This will 

assist in avoiding costly delays and will satisfy far 

more stakeholders. Establishing a rapport with local 

authorities will additionally assist in the progress 

of future development opportunities where similar 

commitment to design quality is demonstrated.
 

• Committing to the long term and investing in the 

innovative and fresh approaches to the maintenance 

and management regimes.  This will not only benefit 

the residents directly but will also begin to improve the 

image of the whole area.   
 

• Being continually aware of the social and economic 

contribution that schemes can make.  In realising the 

wider regeneration agenda developers need to realise 

that by become aware of the economic benefits 

that arise from investing design quality.  This includes 

not only an increase in property values but extends to 

wider economic benefits for the surrounding areas and 

also in relation to employment opportunities that come 

from using skilled local trades or craftsmen.

The role of the development partnership.

The development partnerships’ role is about being clear on their 

vision and being committed to design quality throughout the 

development process.  The client should also be responsible 

for maximising the wider benefits of one individual development 

by ensuring it integrates with the existing urban fabric.  While 

clients can not be expected to provide design solutions, 

an awareness of the needs and demands of individual 

communities is essential to successful design.  The research 

has identified that there are varying geographical interpretations 

of what good design is and these need to be considered.  The 

development partnerships need to focus on:

• Establishing a clear vision will inform and influence 

the successful outcome of the project.
 

• Developing a shared vision.  The vision should 

represent the needs of the community, businesses and 

the local authority.  
 

• It is fundamental to establish a close working 

relationship with the local planning authority, 

ensuring they are aware of the aspirations. 
 

• The development partnerships must not only ask the 

right questions, they must do so at the right time.
 

• Appointing an appropriate design team is one of 

the most important steps that the client can take.
 

• Good clients get good results.  Commitment to the 

design agenda and placing trust in your design team 

will allow design quality to prevail.
 

• You don’t need to know it all, but an awareness of 

the pertinent design guidance, as set out in Value in 

Design – Literature review of current residential design 

guidance.  
 

• Use Building for Life as this is a great starting point 

for understanding the key design considerations and 

the questions to ask.  It can work as an assessment 

and design tool.
 

• Continue to invest in residents.  Work doesn’t stop 

when development is finished.  The regeneration 

of Pathfinder areas will require educating the 

communities on issues such as sustainable living, 

energy efficiency, community interaction and civic 

pride amongst other things.

5. Conclusions and Recommendations
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The role of the designer.

‘A good team – whether professionals from a multidisciplinary 

firm or assembled from smaller firms – can provide huge 

amounts of added value.  How they work together is the 

overriding concern.’ 24 The designer’s role can be defined as 

follows:

• The designer’s primary function is to interpret and 

realise the client’s vision, taking on board the 

aspirations of residents, stakeholders and aspirations 

and turning these into successful design solutions.  

• The designer is responsible for embracing 

innovation which is informed by best practice and 

evolving technology.

• The designer will be required to work as part of a 

multidisciplinary team, which will include architects, 

landscape architects, urban designers, engineers, 

planners and other specialists.

• The designer should be fully aware of the local 

planning policies and highways demands, and 

should work with the local authority to promote 

innovation.

• The designer should be fully aware of the 

opportunities and challenges of a particular site, 

ensuring all these inform the design process.  These 

should not only focus on the physical environment, 

but should be informed by the social and economic 

demands of the area.

• A competent and creative design team will ensure that 

maximum benefit and best value is obtained through 

understanding of current regulations and guidance.

• A considered and structured masterplan is the key 

to success.  The designers will be responsible for 

ensuring that the masterplan and development brief 

meet the development partnership’s expectations.

5. Conclusions and Recommendations

24  PLACEmaking, RUDI, 2008 

Staiths, Gateshead - The use of new inventive design 

approaches within residential schemes requires the 

services of an appropriate and well skilled design team to 

develop strong concepts and a clear vision.
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5.2 A holistic design approach

Developing an integrated approach to development.

Essential to the delivery of a successful residential development 

is a coherent approach to design that creates a community and 

not just individual homes.  Urban design principles have for 

years indicated the equal importance of designing the ‘space 

between buildings’, connecting homes to the wider community.  

The benefits of considering these wider urban design issues at 

the beginning of a project can have numerous benefits to the 

community.

• An efficient development layout that makes the 

best use of land can add economic value, not only 

as a result of more efficient building footprints and 

appropriate densities and property types, but through 

an efficient use of land that allows for well considered 

streetscapes and public spaces. 

• Well designed and maintained public parks can add 

value to property prices, while also changing the 

profile and inclusivity of an area.

• Places which embrace the principles of urban design 

are more likely to be able to meet the changing needs 

of the market.

• Through addressing the wider impacts of a 

development a scheme is likely to adapt and changing 

market pressures and needs of an area.

• Good quality residential environments will not only 

provide value to the site in isolation but will also raise 

values in the long term and in the wider area

The role of the public realm is at the heart of considering the 

wider regeneration impacts.  Many of the issues relating to poor 

quality housing result from developments failing to integrate or 

connect to the wider community.  The use of anonymous house 

types, that could be anywhere in the country, together with a 

standard approach to the design of the streetscape make for 

uninspiring places.  While there is still a role for house builders 

and developers to play in addressing the visual quality and 

character of housing, the design of the public realm has a more 

direct impact on people’s connections and interaction with the 

community, vital to successful regeneration. 

Considering the wider urban design issues and the impact 

of development on the wider context is integral to creating 

an integrated and successful development. 
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5.3 Value added by the public realm

Promoting the role of the public realm in achieving successful 

residential development is essential to ensure that developers 

stop focusing on profit and properties and begin to address 

the communities that they are creating.  The tendency for 

residential projects to be developed by parties that see the 

public realm as a financial burden leads to conclusions that 

suggest further focus and investment in improving public 

spaces is essential to taking design quality forward.

Reservations over the costs associated with creating attractive, 

sustainable and safe public spaces is more than often 

unfounded, with many innovative approaches to design 

actually reducing construction costs.  Although there may 

be some financial costs associated with improved design 

standards the long term social, environmental and economic 

benefits which are core to any regeneration work carried out in 

Pathfinder areas outweigh any costs incurred.

The social benefits of creating an integrated public 

realm.

• A well designed public realm will balance the 

requirements of pedestrians, cyclists and vehicles.

• Good quality public space will ensure strong 

connections to services and amenities.

• An accessible and usable public realm will encourage 

increased activity, in turn improving people’s health 

and wellbeing.

• Well designed streetscapes and public spaces can 

create a feeling of safety, much valued as a priority by 

residents.

• Through creating unique and contextually aware public 

spaces, the social well-being and civic pride of an area 

can be enhanced.

• A good quality public realm can help create strong 

civic pride within the community.

The environmental value of a successful public realm.

• The delivery of a legible and ordered public realm will 

encourage residents to use public transport, and will 

increase the tendency for residents to walk and cycle, 

thus reducing car use.

• A well managed, safe and well maintained public 

realm will not only regenerate an individual site but 

will improve the environmental value of the wider 

community.

• A good quality public realm can contribute significantly 

to the energy efficiency and sustainability of a 

development.

• Habitat enhancement in urban or rural settings 

can potentially add value to engineering and green 

infrastructure design.

The economic value of a well designed public realm.

• An integrated and complementary public realm can 

contribute to more sustainable and stable property 

prices.

• Research shows that residents are willing to pay more 

for properties that are located near public parks.

• Good quality environments will improve the profile of 

an area and in turn the popularity of properties.

• Residents have indicated their willingness to pay 

maintenance fees for a better quality public realm.  

• A better quality public realm, which should be 

designed with maintenance in mind, can reduce future 

maintenance costs incurred.

• Innovative design solutions can actually reduce 

construction costs.

5. Conclusions and Recommendations
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5. Conclusions and Recommendations

Table 5.2 – The benefits of green infrastructure25
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Informal recreation ● ● ●

Active recreation ● ● ●

Food production ● ● ● ● ● ● ● ●

Sustainable transport ● ● ●

Cultural events ● ● ● ● ● ● ●

Places to interact ● ● ● ●

Biodiversity habitat ● ● ●

Sustainable energy ● ●
Placemaking/ enhancing 

character ● ● ● ● ● ●

Green space provision ● ● ● ● ● ● ● ● ● ● ●

Flood management ● ● ●

Waste disposal ● ●

The benefits attributed to investing in the public realm and 

landscape is also promoted by The Landscape Institute who 

are looking closely at the functions of green infrastructure.  In 

concluding, Table 5.2 provides a clear illustration of some of 

the social, envrionmental and economic benefits that can be 

attributed to single functions within external environments.  

The Landscape Institute, within their draft Green Infrastructure 

Position Statement, also promote the development of 

multifunctional and well connected environments to maximise 

these benefits.  

25 Draft Green Infrastructure Position Statement - Green infrastructure 

 and the value of connected, multifunctional landscapes, 

 The Landscape Institute, 17 December 2008
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• Creating place distinctiveness.  The choice of 

materials and public art can play an important part in 

defining place distinctiveness and identity.  This can 

be carried out through subtle detail design elements 

and not necessarily through large artworks or bold 

statements.

• Develop multi functional open spaces and streets 

which provide not only ecological and aesthetic 

benefits, but also provide residents with recreational 

opportunities and promote sustainable design 

solutions.

• Incorporating SUDS into the green infrastructure is a 

good way of creating functional amenity space, while 

also being cost effective.

• The benefits of a mature and established landscape 

can not be underestimated.

• Street trees can add economic and environmental 

benefits and should not be restrained by the planning 

process, but should be promoted as a benefit, and 

should be prioritised during design and delivery.

• There should be a focus on developing streetscapes 

that prioritise pedestrian movement while not 

excluding the car.  These links should improve 

connections to public open spaces and public 

transport, promoting a sustainable approach to living.

• With car parking still being a priority for residents 

and developers alike, development should still adopt 

adequate parking provision, although this should be 

done in innovative and sensitive ways.  Employing 

a good quality designer is a key step to ensure car 

parking is well designed does not dominate. This 

can be done through designing flexible spaces using 

the likes of permeable paving or reinforced grass 

crete.

Recommendations for delivering a quality public 

realm.

Although priorities within the public realm are required to take 

an encompassing and inclusive approach to design which 

will vary site from site, the research concludes that within the 

public realm residents place most value on safe streets, usable 

open space and adequate car parking.  Though developers 

were supportive of the incorporation of safety in design, they 

perceived the home as the most appropriate place for safety 

measures, while residents saw the public realm as a priority.  As 

ever both parties valued car parking, residents for convenience 

and developers as it meets client demand.  

With a 50% decline in soft landscaping in new urban 

development plans in the last ten years, coupled with only 50% 

delivery of green planting in approved planning applications26, 

the need to promote the design of quality and usable open 

space is paramount.  The social, environmental and economic 

benefits of in vesting in the public realm have been highlighted 

throughout the research and committing to doing so can 

be the first step towards re-establishing a sense of place in 

new residential environments.  With increasing support from 

Government and Local Authorities the realisation of a greener 

and more sustainable residential environment can be realised.  

Without a strong vision and management strategy which will 

commit development partners to the delivery of the required 

design quality, Local Planning Authorities will continue to 

question proposals.

While local planning policy will dictate public space and 

highways requirements, key elements for the regenerations 

partnerships to focus on when delivering a quality public realm 

are:

• Make green infrastructure a design priority and ensure 

it forms an integral part of the masterplanning 

process.

• Building in safety and security into the public realm 

should be a design priority.  Investing time and money 

in creating safe and secure schemes through a 

well designed layout promoting natural surveillance 

as well as good quality lighting will go a long way 

to addressing people’s insecurities thus improving 

community interaction.

26 Conflict and creativity, Housing Land Use and Community, Sarah Gaventa, 

 CABE Space, 10 October 2008.
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5. Conclusions and Recommendations

• Provision of Lifetime Homes standards costs money 

– the proportion of dwellings required to achieve these 

should be informed by local need.

• A decision to maximise the Building for Life criteria 

will, as Building for Life suggests, increase resident 

satisfaction and, if taken early enough in the design 

process, may not incur additional costs.

The environmental benefits of well designed houses.

• Reduced energy consumption saves money.

• Careful selection of materials can minimise the 

environmental impacts of manufacture and transport.

• Meeting the Code for Sustainable Homes brings 

environmental benefits, but at additional cost. Building 

to Code Levels 5 and 6 is currently cost prohibitive.

• Private developers are unlikely to build to Code Level 

4 at present unless they are in some way subsidised 

by the Public Sector.

The economic value of well designed homes.

• Good design should not cost more.

• Careful selection of materials will reduce initial and 

maintenance costs. 

• Well designed homes in a well designed setting will 

increase in value more, and for longer, than others.

• Work closely with the local authority planning and 

highways departments to ensure they appreciate the 

vision and aspirations of the regeneration partnership.  

Doing this at an early stage will minimise delays 

throughout the design process.

• And finally, one of the best investments that 

regeneration partnerships can make is investing in a 

good design team.  Working with the right architects 

and landscape architects is fundamental to delivering 

quality and value.

5.4 Valued added to the home

Well designed houses can enhance the quality of life of 

those living in them in many ways - by responding to and 

accommodating varying lifestyles (which may change and 

evolve over time), by providing a secure environment, by 

encouraging a sense of “ownership” and by minimising 

running and maintenance costs. The Eljay research 

confirmed that, whilst perhaps not fully understanding why, 

residents’ satisfaction can be enhanced by well-designed and 

aesthetically pleasing spaces, details and materials.

Good design should not necessarily cost more. In the hands of 

a skilled design team, juxtaposition of space, light and materials 

to achieve a pleasing outcome should bring together social, 

environmental and cost benefits whilst still adhering to relevant 

statutory, mandatory and advisory regulations. 

Meeting the requirements of the Code for Sustainable homes 

will reduce environmental impacts and running costs, but there 

will be initial costs to be met. Private developers are likely to 

take this on board only if their build-costs or land costs are 

subsidised by the Public Sector in light of building regulations 

and other legislation that they are required to comply with.

The social value of good design.

• Good design engenders pride in ownership.

• A well-designed project will ensure that the 

householders feel safe and secure.

• Achieving the minimum space standards of the grant 

providers is mandatory, but enhancement in response 

to local ethnic, religious and demographic need may 

be appropriate.
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5. Conclusions and Recommendations

Recommendations for delivering quality homes.

There is a plethora of guidance on achieving housing quality, 

and quality can be measured from a number of perspectives. 

The vision for a project should therefore clearly set out the 

agreed aspirations and project-specific requirements. These 

should be clearly set out in the masterplan and developer’s 

brief and monitored for compliance throughout the whole of the 

design process.

The quality of a completed project is likely to be in direct 

proportion to the skills of the briefing organisation, the design 

team and the implementation team. Asking the wrong questions 

will inevitably result in the wrong answers. 

• Appointment of a quality design team will ensure a 

quality product.

• The response of the design team will only be as good 

as the instructions it is given at the outset. (The Brief)

• Overall and project-specific requirements should 

be agreed at an early stage and be clearly 

communicated to the design team.

• Good design does not require public subsidy, but 

achieving Code Level 4 might.  There will be occasions 

where investment to assist development in achieving 

Code Levels 4 to 6, before they are mandatory will be 

of benefit.

• Don’t forget design.  While investing energy 

efficiency important, the benefits of good quality 

design should not be neglected.  This is equally 

important in delivering successful and sustainable 

communities.

• Educate residents about how their new homes.  

This will help maintain the energy efficiency of 

properties and harness more carbon efficient 

schemes.

• Space standards needs further exploration and 

careful consideration.  While space standards vary 

depending on funding routes a consistent alignment 

of standards, which it is hoped will come through 

the emergence of the new Homes and Communities 

Agency Standards, is encouraged.  Space standards 

adopted need to respond to the needs of specific 

communities, and should be flexible to do so.

• Lifetime homes which are not appropriate for all 

residents should be used, but whether it should be 

a blanket standard for all homes is debatable.  Any 

added cost in accommodating these standards 

may not provide adequate payback in all instances.  

Inclusion of Lifetime Homes should have a direct link 

to Strategic Housing Market Assessments.

• When developing housing with enhanced green 

technology the Pathfinders need to be aware of past 

experiences and be aware of the cost considerations 

involved. ‘Barratt Homes took a more pragmatic view. 

The publicity surrounding the launch of the “EcoSmart” 

village suggested that installing green technology in 

one of their 3-bedroom semis would increase the cost 

by almost 10% - some £15,600 – with a pay-back 

period of 57 years.’ For more details on the Barratt 

Homes EcoSmart project please see page 31.
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A final summary

Delivering value at a glance.

The development process.

• Create a clear vision based on sound design principles 

and objectives.

• Ensure appointment of a development team with a 

shared vision and commitment to delivery. This should 

include developers, architects, landscape architects/ 

urban designers and other appropriate development 

partners.

• The client should follow a structures development 

strategy to ensure the right questions are asked at the 

right time.

• Ensure commitment throughout the design and 

development process, to realise your vision.

• Early correspondence with the Local Planning 

Authority is important in creating a shared vision, 

which will allow easier transition through the planning 

process and avoid conflict.

Within the public realm.

• The promotion of appropriate planting within 

residential public realms will add social, environmental 

and economic value to a development.  First priority 

should be with e streetscape, amenity space and non 

vehicular routes and finally larger green infrastructure 

and public open space.

• Public realm and green infrastructure improvements 

need not be on site, but can consist of investment in 

existing neighbouring parks or pedestrian networks, 

using CABE Space shapers as an assessment tool to 

develop any proposals.

• The benefits of street trees.  While there may not 

be short-term financial benefits for developers in 

developing green space, the long-term benefits on 

property values are well documented. Think about the 

long-term social benefits for the residents.

• The importance of establishing an appropriate 

maintenance regime is key to the future success of 

any public space, influencing environmental and social 

perceptions.

• Designing safe communities is the number one priority 

for residents and should come at not extra cost, but 

should be considered at an early stage within the 

design process.

Within the home.

• Delivering energy efficiency and developing carbon 

efficient housing is a top priority for residents and 

developers.

• Ensure investment in energy efficiency is not at the 

expense of good design quality, which is equally 

important in delivering sustainable and successful 

communities.

• Be clear on space standards, and respond to these 

requirements in relation to the target market and 

geographical context of development.

• Select sustainable and local materials, by establishing 

a strong supply chain with links to manufactures and 

suppliers.

Public sector funding.

Use public sector funding to:

• Focus development on placemaking.

• Enhance place through investment in the public realm.

• Deliver high quality, well designed homes.

• Invest in the right design team.

• Create a clear vision that is shared by the whole 

development partnership.
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